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Summary

Amazonia 2.0 is a project funded by the 
European Union, coordinated by the IUCN 
Regional Office for South America, and 

executed by a consortium of 6 national partners 
implementing actions at local and national level 
in Brazil, Colombia, Ecuador, Guyana, Peru and 
Suriname. The project began its implementation 
phase in 2017 with the aim of generating alter-
natives to mitigate the threats and pressures 
exerted on the Amazon forests and their inhabit-
ants, based on the strengthening of participatory 
territorial management. The articulating axis of 
the project’s intervention strategy has been the 
support and strengthening of the monitoring of the 
territory by the indigenous peoples and communi-
ties that inhabit it as part of a larger strategy of 
strengthening, empowerment and advocacy for a 
better participatory territorial governance.

This document presents a systematization and 
synthesis of the main lessons learned from the 
Amazonia 2.0 project, aimed to contribute to the 
body of knowledge related to the technical issues 
addressed by the project, as well as to the inter-
nal management and governance mechanisms 
implemented by the consortium of organizations 
responsible for its execution. More specifically, it 

is expected that the results of this systematiza-
tion exercise will provide relevant information for 
decision-makers on the added value of monitoring 
and community oversight towards the strengthen-
ing of territorial governance.

This document, structured in nine sections, 
combines the inputs from a first systematization 
exercise conducted by Fundacion Ecotropico 
(2017-2020), with the results of the two subse-

quent updating processes, conducted in 2021 
and 2022 respectively. The initial section, “Intro-
duction”, provides a brief contextual framework 
of the project and the systematization efforts 
conducted by the project. Section 2, “Context 
and justification of the Amazonia 2.0 interven-
tion”, covers the main aspects related to the most 
severe threats to the forests of the Amazon biome 
and the general situation of the communities that 
inhabit them. This section also addresses the main 

arguments on the relevance of forest governance 

and participatory territorial management for the 

social-ecological resilience of the Amazon biome. 

Section 3, “Description of the Amazonia 2.0 

intervention”, addresses the background of the 

project, as well as its structural elements (scope 

of work, strategy and intervention model and a 

brief summary of the project status at the closing 

date).

© Ildo Frazao/ Istockphoto
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Section 4 of the report, “Intervention at the 
local level and project results”, presents for 
each of the 6 countries where the project inter-
vened, a description of the context of the inter-
vention sites, a description of the intervention 
carried out and a timeline summarizing the main 
milestones and results achieved in each case. The 
subsections dedicated to each country conclude 
with a summary of the main actions and results 
achieved at the local level in capacity building for 
local monitoring and community oversight, and a 
synthesis of the main achievements at the level of 
the intervention sites. Section 5, “The interven-
tion at the regional level and project results”, 
presents a timeline of the main regional milestones 
and activities, together with an account of the 
most relevant regional results, grouped accord-
ing to the three results of the project’s logical 
framework and the project management itself. del 
proyecto y de la gestión misma del proyecto. 

Section 6, “Sustainability of Results Achieved”, 
summarizes the analysis of the sustainability of 
the project results from the technical, political 
and financial perspective; including an account 
of the specific initiatives that have been formu-
lated and negotiated by IUCN and the consor-
tium partners to continue the thematic agenda 
driven by A2.0. Section 7, “Lessons learned 
from the project”, addresses a set of lessons 
learned identified from different perspectives 
and addressing a variety of topics: lessons 
learned per country, lessons learned on internal 
management and governance, lessons regard-
ing the advocacy initiatives supported, among 
others.

Based on these shared lessons, section 8, 

“Recommendations”, proposes a series of 
suggestions and ideas for audiences linked to the 
A2.0 project to consider in order to improve the 
effectiveness of their future interventions that 
seek to conserve the Amazon and improve the 
quality of life of its inhabitants. For ease of use 
and readability, these recommendations have 
been organized by audience (observers/monitors, 
indigenous leaders, governments, donors, project 
implementers) and relevant topics (community 
monitoring, political advocacy, organizational 
strengthening, internal governance, etc.). Finally, 
section 9, “Conclusions”, closes with a set of 
reflections following the exercise of systematizing 
the lessons learned from the A2.0 project.

The report is structured in such a way that it can 
be read sequentially in the proposed order or by 
jumping between sections that are of particular 
interest to the reader.

© Djalma Paiva Armelin/Pexels © Fundación Natura
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Systematization of lessons learned from 
the A2.0 project

Amazonia 2.0 is a project funded by the 
European Union (EU), coordinated at 
the regional level by the IUCN Regional 

Office for South America and implemented by a 
consortium of national partners in 6 countries of 
the Amazon biome; Brazil, Colombia, Ecuador, 
Guyana, Peru and Suriname. The Amazonia 2.0 
project was implemented between 2017 and 2023 
by the following national partners: Associação 
UICN Brazil, Fundación Natura in Colom-
bia, EcoCiencia in Ecuador and 
ECO REDD in Peru. In 2020 
APA in Guyana and ACT in 
Suriname joined the project. 
The project objectives 
responded to the interest 
of the national partners 
and the EU to develop and 
strengthen the organizational 
and institutional capacities 
of local and national non-state 
actors, including indigenous peoples 
and local communities, to improve forest 
governance, sustainable forest management and 
the contribution of forests to development.

The Amazonia 2.0 project sought to contribute to 
the reduction of deforestation, forest degradation 

in the Amazon basin and the loss of biodiversity 

and ecosystem services through the creation and 

strengthening of community forest monitoring 

and oversight systems in six territories in Brazil, 

Colombia, Ecuador, Guyana, Peru and 

Suriname. It was a regional project 

that strengthened local capac-

ities for forest governance 

and participatory terri-

torial management and 

favored organized action 

and response by a group of 

indigenous and campesino 

organizations and national and 

international NGOs to the pressures 

and threats related to deforestation. The 

project articulated a Regional Platform to support 

with social media and technological tools the 

management, visualization and dissemination of 

information on threats to forests, and local forest 

governance initiatives to mitigate them.  

This document presents the systematization of 

the lessons learned from Amazonia 2.0, as an 

input that provides information to decision-mak-

ers on the benefit of community forest monitoring 

and oversight for strengthening governance and 

the impact of local stakeholders in decision-mak-

ing spaces, leading to participatory territorial 

management and sustainable use of Amazonian 

territories and their natural resources, particularly 

forest resources.

In 2020, a first exercise of systematization of lessons 

learned from the project was carried out. This was a 

process led by Fundación Ecotrópico1  and included 

the systematization of the main results and lessons 

learned from the beginning of the project to date 

(2017-2020) (see Annex 1. Methodological design 

of the process led by Fundación Ecotrópico for the 

systematization of lessons learned). In December 

1 For more details on the methodology used and results of this exercise, please refer to the original publication: Fundación 
Ecotrópico (2021). “Systematization of lessons learned from the Amazonia 2.0 project”.

2020, the project receives a 12-month extension, 

so, during the second half of 2021, an updating 

exercise of the work conducted by Fundación 

Ecotrópico was carried out with the purpose of 

including the results and learnings of the project 

in its last year of implementation (see Annex 2. 

Methodological design for the process of updating 

the systematization of lessons learned). Finally, in 

December 2021, the project was extended once 

again, this time for a period of 15 months, so that 

in the second half of 2022 a new final and definitive 

update of this document will be carried out.

The video “Amazonia 2.0: learn more about our 
project” provides a good summary of the central 

aspects of this initiative: covering the basic 

themes of its intervention strategy: purpose, work 

themes, areas of intervention, expected results, 

among other topics.

1.
Introduction

© ECO REDD
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The Amazon is home to about 34 million people, 

including 1.5 million indigenous people whose 

survival and livelihoods are directly related to the 

integrity of these ecosystems. The Amazon region 

is home to various forms of land occupation 

(communal lands, private properties, protected 

areas, concession zones, etc.), which may or may 

not have legal recognition or be in the process of 

legalization, depending on the degree of progress 

of the land titling processes in each country. 

Conflicts over land tenure and use are common for 

various reasons: overlap between collective terri-

tories, presence or interest in extractive industrial 

activities and/or declaration of protected areas. 

This is aggravated by structural and historical 

deficiencies in state procedures for the consolida-

tion of cadastral information.

The Amazon’s potential has attracted the demand 
and attention of countless actors and interests, 
leaving it exposed to various pressures and 
threats such as mining, energy and hydrocarbon 
industries, industrial monocultures, land traffick-
ing - among other activities with high environmen-
tal impact - which have increased deforestation, 
degradation, land use change and ecosystem 
contamination. This, consequently, has dimin-
ished the resilience of the Amazonian territory 
and put its very existence at risk.

Agricultural expansion and illegal logging are 
strong drivers of deforestation, which has reached 
record highs in recent years. Between January 
and July 2022, almost 4,000 km2 of forest were 
cleared in the region, increasing the annual 
deforestation rate by 11% over the previous year 

and reaching a new record high in just the first half 
of the year. According to estimates, the level of 
total deforestation in the Amazon is at 17%, with 
the point of no return being between 20-25%. 
Beyond this range, we will witness the transfor-
mation of the largest rainforest on the planet into 
a dry grassland.

Given the high relevance of this biome on a global 
scale and the magnitude of the pressures exerted 
on its ecosystems, the A2.0 project was imple-
mented in six countries of the Amazon basin. 
The main threat currently facing the Amazon 
region is the inappropriate use of the natural 
resources provided by its forests and land use 
change. In Brazil, for example, one of the drivers 
of deforestation is related to the construction of a 
major highway connecting the Amazon region of 

2.1 The Amazon Biome: threats 
to its forests and the situation 
of its communities

S ix of the nine countries that share the 
Amazon are considered megadiverse 
because they are home to more than 3 

million species. However, its importance lies not 
only in its immense biodiversity, the Amazon is 
a critical system for the provision of ecosystem 
services, particularly in terms of water regulation, 
atmospheric circulation in the tropics and plane-
tary climate control. Its role in climate regulation 
as a carbon sink is also fundamental (it is estimated 
that it stores between 90 and 140 billion tons of 
carbon), and it is one of the most important fresh-
water reserves on the planet (approximately 20% 
of the total) (Soares-Filho et al, 2006).

© Sergio Garrido/UICN

2. 
Context and 
justification 
of the 
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intervention
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Peru with Brazil. In Ecuador’s Amazon region, the 

pressures come mainly from different oil extrac-

tion projects, while mining is the biggest problem 

in Guyana and Suriname. This shows that, 

although all regions are seeing the decline of their 

forests, in each country the reasons respond to 

specific socio-political and historical conditions of 

great complexity, and present difficult challenges 

when thinking about conservation strategies. For 

example, in the case of Colombia, the presence 

of different armed groups, with different interests, 

makes community organization for territorial 

with the situation in Ecuador, whose Amazon 
region is home to 11 of the country’s 15 national-
ities; or Brazil, where the indigenous population is 
a significant majority, which requires a process of 
aligning the interests of the different ethnic groups, 
which do not always coexist in harmony. The case 
of Suriname stands out because the problem 
includes both indigenous and Maroon (Afro-de-
scendant) communities, which are denied the right 
to land (ACT, 2020d).  

Territorial rights for indigenous peoples are 
clearly established and with greater legal force 
in Colombia, Ecuador and Brazil; they are moder-
ately weak in Peru and Guyana; and nonexistent 
in Suriname. This means that in addition to the 
social and political inequalities that have histor-
ically affected them, indigenous, campesino and 
maroon populations face forest degradation 
and loss of biodiversity in their territories. The 
environmental problems considerably affect 
the communities’ food sources, contaminate 
the water sources that provide them with water 
and their fishing grounds, and diminish the 
richness of the soils where they grow their food 
or the products they use as a source of income.  
Stopping deforestation and the loss of the 
Amazon forests and their biodiversity is a funda-
mental challenge because it is a key region for 
life and the ecosystemic balance of large areas 
of the planet. This is important for the survival 
of a large number of indigenous, campesino and 
Afro-descendant communities that live there and 
depend on its resources and its conservation. 
The indirect health of millions of people living 
in the cities near the Amazon also depend on it. 

management complex and risky (Ortiz, 2020).

The diversity of indigenous peoples, campesino 

communities, riverine communities (in Brazil) and 

Afro-descendants (in Suriname) suffer the conse-

quences of forest loss. In the Colombian case, for 

example, similar to the Peruvian case, one of the 

greatest challenges has to do with the need to 

consolidate collaborative work between indige-

nous and campesino communities because, due 

to the country’s historical development, there is a 

series of tensions between the two. This contrasts 

The lack of recognition of the values and rights 
of indigenous peoples and other local communi-
ties, together with the lack of capacities, limits 
their participation in decision-making spaces 
that affect their territories.

2.2 Relevance of forest 
governance and participatory 
territorial management 
for the social-ecological 
resilience of the Amazon 
Biome 

More than 80% of the area of indigenous terri-
tories is covered by forests, of which almost half 
(45%) are intact forests. These forests store some 
34 billion metric tons of carbon, or 30% of the 
carbon stored in Latin American forests and 14% 
of the carbon stored in tropical forests worldwide.

Therefore, the central focus of the intervention 
strategy of the A2.0 project is the strengthening 
of territorial governance of indigenous territo-
ries within the Amazon biome. Governance is a 
term that seeks to differentiate itself from other 
denominations that designate forms of organi-
zation and coordination of activities in relation 
to the territories and the use of their resources 
(Amend, 2019). In general, terms, what distin-
guishes it from other concepts, such as govern-
ment, public policies, governance, among others, 
is that governance includes civil society as a 
central aspect. In other words, governance is the 
practices, forms of organization and regulations 

© Fundación EcoCiencia
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for the use of territories, all with the participation 
not only of official state institutions, but also of 
all the people, communities and ethnic groups 
that inhabit the territories. Governance takes 
into account, in addition to the agreements, the 
traditional forms of resource use that the different 
communities and ethnic groups have developed 
over centuries of coexistence with their territories.

In the case of territories with forest, forest govern-
ance is referred to as “a set of processes and 
procedures where public, private and civil society 
actors come together, in order to make decisions 
about the forest and for the forest in a participatory 
and concerted manner, also understanding that it is 
the only way to achieve sustainability of any type of 
forest ecosystem located anywhere on the planet” 
(Bohórquez, 2013: 27).   

Forest governance seeks the recognition by national 
institutions of the different practices, conceptions, 
traditions, tenure, distribution and use of land and 
resources. It also seeks that indigenous peoples 
and other indigenous communities, such as the 
Maroon, acquire the necessary training to know the 
different channels and regulations through which 
they can make decisions and assert their rights 
when defending their territory from exploitation 
that threatens their way of life.   

Thus, forest governance questions the traditional 
way of understanding which entity should make 
decisions and develop actions, and determines that 
who should act and develop territorial administra-
tion and management projects is not the govern-
ment as the exclusive power, but the communities 
that coexist with the territories: “governance is a 
process by which societies or organizations make 
their decisions, determine who they involve in the 
process and how they are accountable” (Amend, 
2019). Therefore, one of the most important 
characteristics of forest governance is a constant 
review of the type of communication between the 
different actors involved in forest management to 
ensure that horizontal communication practices 
are generated, in which communities have the 
capacity to make decisions on the distribution and 
use of their territories.  

Forest governance also has a clear emphasis on 
equity, which has three fundamental aspects: 
recognition of the rights, values, traditions and 
interests of each of the parties involved with the 
forest territory; this implies the ability to ensure 
that the actions carried out really include all 
relevant actors; and the fair distribution of respon-
sibilities, costs, expenses, tasks and retributions 
(Amend, 2019). All this requires continuous train-
ing and dialogue with the communities, so that they 
assume the importance of taking responsibility for 
their actions and become authorities in their own 
territories, understanding that it is possible and 
necessary for them to become the builders of the 
policies and norms that will ensure the care of the 
forest and its resources.

© Fundación Natura
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3.1 Project background

In July 2015 the European Union opened a 
call entitled “Non-State Actor Engagement 
in Forest Governance, FLEGT and REDD+”, 

focused on strengthening the organizational 
and institutional capacities of local and national 
non-state actors, including indigenous peoples 
and local communities, to monitor forest sector 
governance and land use change, and to engage 
in forest governance processes, particularly 
processes related to FLEGT/VPA (Forest Law 
Enforcement, Governance and Trade/Volun-
tary Partnership Agreements) and REDD+/
PRE (Reducing Emissions from Deforestation 
and Forest Degradation/Emissions Reduction 
Program). As a requirement, proposals had to 
involve the participation of six countries, each 
represented by a national or local partner. 

In this context, and capitalizing on its experience 
with indigenous forest monitoring units in Peru 

and Ecuador (due to its previous participation, on 

behalf of TRAFFIC, in the project “Catalyzing initi-

atives to control and verify the origin of timber in 

trade and support improvements in forest govern-

ance”), ECO REDD (from Peru) invited EcoCiencia 

(from Ecuador) to work together in the design of a 

proposal for the regional scaling up of the indige-

nous monitoring units and the design and imple-

mentation of a Regional Platform that would allow, 

in real time, alerting about damages, pressures 

and threats to the Amazon forests, improving and 

strengthening the qualified response capacity of 

indigenous peoples.   

Fundación Natura then joined the process of 

building the proposal as a partner organiza-

tion in Colombia. Being members of IUCN, the 

three organizations (ECO REDD, EcoCiencia and 

Fundación Natura) proposed to IUCN South their 

participation in the regional coordination; and the 

consortium was finalized with the linking of the 

following three partners, also members of IUCN: 

Associação IUCN Brazil, IWOKRAMA of Guyana 

and ATTUNE Development of Suriname. The 

final proposal was titled Amazonia 2.0 and was 

submitted to the EU in March 2016; it was first 

shortlisted, then selected and finally approved in 

December 2016. Subsequently, between 2018 

and 2020, the consortium was restructured with 

a rotation of partners in Guyana and Suriname 

to Amerindian Peoples Association (Guyana) 

and The Amazon Conservation Team (Suriname) 

respectively. Table 1 below presents the general 

data of the intervention:

3. 
Description of 
Amazonia 2.0’s 
intervention

Table 1. A2.0 project overview

DIMENSIONS DESCRIPTION

Implementation 
phase 2017-2023

Financing 
partner European Union

Total budget EUR 6,671,000.00

Implementing 
Consortium

 ▶ IUCN South (Regional 
Coordination)

 ▶ Fundación EcoCiencia 
(Ecuador)

 ▶ ECO REDD (Peru)

 ▶ Fundación Natura 
(Colombia)

 ▶ IUCN Association (Brazil)

 ▶ Amerindian Peoples 
Association (Guyana)

 ▶ The Amazon Conservation 
Team (Suriname)

Overall objective

To contain deforestation 
and degradation of the 
Amazon forests, the loss 
of their biodiversity and 
ecosystem services, 
including climate services, 
by empowering a group of 
indigenous and campesino 
organizations to act and 
respond in an organized 
manner, together with 
national and international 
NGOs, to the threats to their 
forests in each of the project 
countries.

© Oscar Quintero/UICN
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Table 2. Areas of intervention and project work territories.3.2 Scope of the project’s 
 intervention

The A2.0 project was implemented in six Amazo-

nian countries, contributing to the establishment 

of 47 indigenous and community oversight bodies 

that monitor more than 420,000 hectares of 

Amazonian forests. Figure 1 shows the location of 
the project intervention sites.

The primary target population of the project is 
estimated at 32,241 beneficiaries in 124 communi-
ties. Table 2 below presents in detail the territories, 
communities, indigenous and campesino organiza-
tions that the project aimed to positively affect:

Figure 1. Project intervention sites

Brazil

 ▶ Chandless State Park - is an integral protection area, created by decree 10.670, dated 
02/09/2004, with an area of 695,303 hectares, representing about 4% of the State’s area. 

 ▶ Alto Río Purús Indigenous Territory - created by decree without number, dated 08/01/1996, 
with an area of 263,000 hectares.

 ▶ Indigenous Land of Mamoadate - created by Decree 254 - 10/30/1991, with an area of 314 
thousand hectares.

Colombia

 ▶ The project is being developed in Caquetá, in the municipality of Solano, an area located in 
the Amazon deforestation belt. The work area includes eight rural villages associated with the 
Asociación Prodesarrollo de Mononguete and the indigenous reservation of Niñeras, belonging 
to the Asociación Indígena Inga de Tanda Chiridú.

Ecuador

 ▶ Includes the territory of 10 communities of the Waorani Nationality located in the upper 
basin of the Curaray River in the Napo and Pastaza Provinces. The Waorani territory occupies 
approximately 809,339 ha and is part of the Yasuní Biosphere Reserve (RBY), which is located 
between the Napo River and the Curaray River and to the south along the Yasuní, Shiripuno, 
Cononaco, Villano and other minor tributaries. The Waorani territory covers the provinces of 
Napo, Pastaza and Orellana and 59 communities comprise its population.

Peru

 ▶ Atalaya province in the department of Ucayali, in 12 indigenous communities of the Ashaninka 
and Ashéninka ethnic groups, located on the banks of the Urubamba and Ucayali rivers, most 
of which are located in the buffer zone of the Sira Communal Reserve. Regional actions are also 
carried out in the province of Atalaya and at the national level for advocacy actions, for example, 
with SERFOR.

Suriname

 ▶ The project has direct influence with six indigenous communities and 10 Maroon communities 
in the Sipaliwini district in central (Matawai) and southern Suriname.

Guyana

 ▶ Region 8 of Guyana, in seven communities located in two Pakaraimas sub-regions: - North 
Pakaraimas sub-region: Karisparu, Monkey Mountain, Chenapou, Kopinang; and Potaro 
sub-region: Micobie, Campbelltown, Moruwa.

Colombia
Area: 30mil hectares

Inga de Niñeras
Indigenous Reservation 
and Monoguete 
Campesino Nucleus

9 indigenous and
campesino communities

Caquetá
Department

Peru
Area: 190mil hectares

Comunal Reserve
El Sira
Atalaya Province

Ucayali
Department

12 Ashéninka communities

Brazil
Area:
1.2 million de hectares

Mamodate and Río Purús
Indigenous lands, and
Chandless State Park

4 Indigenous peoples 
in 3 territories

Acre
State

Guyana
Campbelltown, 
Micobie, Moruwa, 
Karisparu, Chenpou, 
Kopinang, Monkey 
Mountain
North Pakaraimas 

Region 8

7 Indigenous communities

Suriname
Indigenous lands and 
Maroon communities, 
Matawal Region

Sipaliwini District 

6 Indigenous villages
10 mareon villages

Ecuador
Area: 330mil hectares

Waorani Territory
Yasuni
National Park
Napo and Pastaza
Provinces

Waoran
Territoryi

10 Waorani communities
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In terms of surface area, the aforementioned terri-
tories total approximately 1,520,000 hectares 
distributed as follows:

Table 3. Estimated extension of terri-
tories covered by the project’s 
actions

Brazil 1,000,000 hectares

Colombia 30,000 hectares

Ecuador 300,000 hectares

Peru 190,098 hectares

TOTAL 1,520,098 hectares

The project articulated, with the support of its 
local and national partners, a regional public 
policy advocacy agenda for the promotion 
and strengthening of participatory territorial 

3.3 A2.0 Intervention 
 Strategy

The main purpose of the A2.0 project was to 
contribute to the reduction of tropical forest 
deforestation by strengthening the capacity of 
indigenous and campesino organizations in six 
territories in the Amazon basin for territorial 
management and monitoring, by local actors, of 
pressures and threats to forest resources in the 
territories they inhabit. In addition, the project 
supported the creation of community forestry 
oversight bodies articulated through a social and 
technological platform for the systematization 
and dissemination of knowledge and informa-
tion related to the main threats to the Amazon 
forests and the actions taken to mitigate them. 

management. Figure 2 below shows a graphic 
representation of the intervention model imple-
mented by the project:

Figure 2. Diagram of the A2.0 intervention strategy

The essence of the innovative model of territorial 
management in indigenous territories proposed 
by the project is based on the horizontal relation-
ship of the actors with an intercultural approach, 
enriching collective knowledge in processes 
of knowledge exchange that promote conser-
vation with cultural respect. Building from the 
bottom up, strengthening their organizational 
forms and improving their knowledge using 
technological tools, laid the foundations for 
integral development.

-NGOs
-State agencies
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and maroon communities.
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3.4 A2.0 Intervention 
 Model

As mentioned above, the intervention model of 
the Amazonia 2.0 project focused on the develop-
ment of local monitoring experiences or oversight 
systems, carried out by representatives of indig-
enous peoples and campesino communities. 
These experiences area done with the technical 
and logistical support of national partners and 
other allied organizations or institutions of the 
State and academia (as appropriate), to influence 
decision-making spaces at the local (community 
boards and indigenous authorities), municipal, 
departmental/provincial and national levels. 
This intervention was designed to respond to the 
following specific objectives:

 ▶ Reduce threats and pressures on natural 
resources through follow-up, attention and 
effective resolution of the cases identified and 
recorded by local monitoring/surveillance. 

 ▶ Improve territorial management, incorpo-
rating the local and intercultural perspective 
from the monitoring/surveillance work by 
local actors.

The above, with the ultimate goal of contributing 
to the conservation, restoration and sustainable 
use of natural resources and ecosystem services 
in the Amazon. The Amazonia 2.0 intervention 
model was proposed with an integral approach, 
articulating the following three elements, and 
based on the premise that cumulative efforts help 
the conservation and sustainable use of ecosys-
tems in the Amazonian landscapes:

i. participatory community monitoring to 

strengthen local commitment and capacities 

for better governance, including social and 

technological tools; 

ii. advocacy in national and regional climate 

change and forest policies, based on the 

information obtained through community 

monitoring, to contribute to decision-making 

processes at the local, provincial and national 

levels; and 

iii. with the two previous elements, contribute to 

a better participatory territorial management, 

considering the role of local stakeholders and 

their worldviews, and thus reduce threats and 

pressures on the territory. 

The scheme shown in Figure 3 is a synthesis of 

the model that guided the intervention of Amazo-

nia 2.0 to strengthen and generate changes 

in the monitoring capacities of local actors 

(“bottom-up”), as a strategy to strengthen their 

governance and influence regional and national 

Amazonian policies. 

Figure 3. Diagram of the A2.0 Intervention Model
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3.5 Summary of the project 
 status at closing

The Amazonia 2.0 project officially started operat-
ing from January 2017 and culminates on March 
30, 2023 (including a first 12-month extension 

Table 4. Main results achieved by the project

approved by the EU in December 2020 and a 
second 15-month extension approved by the 
EU in December 2021). The main results of the 
project, as of the closing date, are summarized in 
Table 4 and Figure 4 below:

EXPECTED RESULTS ACHIEVEMENTS AND ACCOMPLISHMENTS

R1. 
An established interactive 
Regional Platform 
built in the framework 
of an articulation of 6 
indigenous and campesino 
territorial units, allowing 
the registration, 
analysis and reporting 
of information in real 
time to contribute to the 
monitoring of deforestation 
(pressures, threats and 
illegal trafficking of wild 
resources), and to the 
surveillance of governance 
processes and the 
enforcement of REDD+ 
safeguards.

Regional platform designed in a participatory manner and in opera-
tion, made up of social and technological components, such as the 
Web Portal, the Collective Learning Strategy, the Media Library, the 
Geoviewer -an important technological component that allows geospatial 
reporting of the information gathered through monitoring by local actors. 
In addition, the regional platform was launched nationwide in the six 
countries, to disseminate its conceptualization, scope, attributes and uses 
to a wide audience.  

Six community groups share experiences and are interconnected 
in the regional platform, which allows them to exchange information, 
express their local voices, and improve their governance processes to 
conserve their forests and territories; a Regional Communication Strategy 
with an intercultural approach supports all of this.

As part of the project’s collective learning strategy, 13 internal virtual 
sessions were held with A2.0 partners and 4 regional webinars for a 
wide audience, with a total of 918 participants (65% women and 35% 
men) from 20 countries. In addition, during 2021 and 2022, the regional 
coordination has provided training in the use of the Geoviewer (in Spanish, 
Portuguese and English) in which 144 people from 8 countries of the 
Amazon Basin participated, and 5 virtual seminars have been held to 
share the experience and progress of A2.0, with more than 1,000 people 
from 20 countries. Partners are replicating these training processes with 
national audiences in their own environments.

Development of 10 management tools for territorial monitoring and 
management, roadmaps and protocols for the oversight systems, manuals 
for the use of technology, publications to improve governance and share 
experiences.  

EXPECTED RESULTS ACHIEVEMENTS AND ACCOMPLISHMENTS

R2.1 
At least six community 
oversight bodies have 
been established and are 
being implemented for 
social control, integrated 
territorial management, 
independent monitoring 
of forest governance 
and illegal trade in wild 
resources.

In 47 indigenous and campesino territorial units totaling 420 thousand 
hectares directly monitored, and with an indirect area of influence of 9 
million hectares in the Amazon basin, local monitoring systems are being 
implemented with 31 Monitoring Units and 57 observers/monitors, who 
alert, report, act against pressures and threats to forests, and improve their 
governance systems. They provide technical assistance to their population 
and representative organizations. To date, there have been 1,864 reports, 
and cases have been prosecuted because of the timely action of the 
monitors.

R2.2 
Achieved effective 
participation of 
indigenous and campesino 
organizations in political 
advocacy processes at the 
local, subnational, national 
and regional levels.

Governments, indigenous organizations and communities work in coordi-
nation to strengthen the governance and monitoring of community forests 
in the intervention countries. Twenty agreements have been signed with 
communities, organizations and governments.

Representatives of 34 communities, villages and action boards, and 7 
indigenous or campesino organizations have strengthened their techni-
cal and organizational capacities through various training processes. A 
total of 191 workshops have been held, with 2,107 participants. 

Emerging results Adaptation and rapid response to the unforeseen scenario of COVID-19 
through a contingency strategy that reflects the social spirit of A2.0 
through direct attention and support to affected local groups and adapta-
tion to the virtual management of the project.

Five regional studies were carried out that feed into national processes, 
including topics such as i) regional analysis of forest governance scenarios 
in the six intervention zones; ii) systematization of experiences in adapting 
forest governance indicators; iii) analysis of the contributions of A2.0 to the 
climate agenda; iv) analysis of the possibilities of linking the A2.0 platform 
to national and regional platforms; v) systematization of the formation 
and operation of monitoring and oversight systems. In addition, a process 
of systematization of the implementation and lessons learned from the 
project was carried out to facilitate learning and contribute to the replica-
bility, scalability and sustainability of the project. 

There is a systematization document that describes the project interven-
tion with emphasis on the work strategies at the local level.

There is innovative communication material that reports on and makes 
the project visible, a variety of national publications on management tools 
for oversight, teaching, learning and community monitoring processes. 
Audiovisual material is also available on the project’s web page:

https://www.amazoniadospuntocero.com

https://www.amazoniadospuntocero.com
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Figure 4. Main results achieved by the project
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4.1 Colombia

4.1.1 Context of the intervention site

Fifty two percent of the Colombian territory is natural forest and 66% of this forest corre-
sponds to the Amazon. Unfortunately, the deforestation process has intensified in recent 
decades; IDEAM figures for the year 2022 show that of the total deforestation in the country, 
65% occurred in the Amazon, corresponding to 112,899 ha in 2022 (IDEAM, 2022). 
For the period between 2001 and 2021, it is estimated that the Colombian Amazon lost 
1,858,285 ha of forest, that is, an average of 88,490 ha per year (MINAMBIENTE, 2022). 
These figures show and allow us to dimension the ecological impact that the Colombian 
Amazon is experiencing, with very adverse consequences for the populations that inhabit 
it, such as the loss of their territories, the impoverishment of their food sources, and the 
loss of their ancestral cultural development spaces and the consequent alteration of their 
identity conditions.    

The Amazonia 2.0 Colombia project, under the coordination of Fundación Natura, 
focused its work on the deforestation belt of the Colombian Amazon, in the southwest 
of the department of Caquetá, which corresponds to the transition zone of the Eastern 
Cordillera and the Amazon Basin. Specifically, the intervention area includes the terri-
tory of the Inga de Niñeras Indigenous Reservations and eight campesino villages of the 
Mononguete campesino nucleus, totaling approximately 22,676 continuous hectares 
within the municipality of Solano, on the left bank of the Caquetá River, on the border with 
the department of Putumayo (see Figure 5). The area was selected based on the following 
criteria: context and location of this territory in the deforestation belt and, therefore, in 
the conflict zone; the presence of campesino and indigenous populations; ease of access; 
the knowledge and previous work experience of the Technical Coordinator selected by 
Fundación Natura with some communities and social organizations in the area. From the 
design stage, Fundación Natura considered the importance and relevance of the project 
in contributing to intercultural dialogue, which is of vital importance for the planning and 
autonomous resolution of territorial conflicts.  

In the project area, commercial forestry activity is very limited and the main pressures and 
threats to the territory are related to the arrival of oil activities in the area, deforestation 
in the small patches of forest that still exist in the campesino territories, and pressures on 
forest resources, fauna and water in the Inga de Niñeras Indigenous Reserve. The area 
has little institutional presence, the environmental authorities have no presence, it has 
been and continues to be a territory with the presence of illegal armed actors, and the 
territorial governance mechanisms of the campesino and indigenous organizations are 
the ones that help control and manage the territory. 

The eight participating rural communities (El Rubí, La Carolina, Miravalle, Las Brisas, 
Montegrande, Campo Bonito, Las Palmas and El Porvenir) have Community Action Boards 
as their base organizations that belong to the Asociación Campesina Pro-Desarrollo (local 
rural organization), and the organization that represents the reservation is the Inga de 
Niñeras Indigenous Council that belongs to the Asociación Tandachiridú Inganokuna 
(indigenous organization of Caquetá). By creating spaces for dialogue at all stages of 
the project, we worked to build trust between the indigenous and campesino commu-
nities, generate roots and ownership, facilitate understanding and comprehension of 
the pressures and threats that exist in the territory, and obtain their own guidelines for 
territorial and forest governance.   

Colombia© Fundación Natura
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These two social groups share the Niñeras Creek watershed, which they identified in the 
project as a key element and common objective of recovery and conservation, around which 
all the processes of capacity building, community monitoring and advocacy in the spaces 
for territorial decision making at the local, municipal and departmental levels revolved.   

4.1.2 Description of the intervention 

The intervention led by Fundación Natura in Colombia can be summarized using a theory of 
change diagram such as the one shown in Figure 6 below: 

Figure 5. Location of the A2.0 intervention site in Colombia
Figure 6. Theory of Change of the intervention in Colombia

EX
P
EC

TE
D
 R

ES
U
LT

S
A
C
TI
V
IT

IE
S

A
C
TO

R
S

The environmental 
promoters:
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pressures that affect the 
management of the 
territory they inhabit. 

Actively participate in 
decision-making spaces 
with clear and accurate 
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territory (for example: 
Community Action 
Boards, Indigenous 
Assemblies).

Provide environmental 
promoters with the 
equipment and means 
to carry out their 
monitoring tasks.

Train promoters in 
monitoring and land 
management.

Pro-Desarrollo 
Campesino Association 
and the Council for the 
Inga de Niñeras 
Indigenous Reservaton:

Generate agreements 
between campesino and 
indigenous people for the 
coordinated management 
of their territories.

Jointly elaborate an 
Intercultural Management 
Plan for the Niñeras 
watershed.

They have their 
respective organizational 
action plans aligned with 
the intercultural 
agreements reached.

IDEAM, Governor's 
Office of Caquetá, 
Mayor's Office of 
Solano, SINCHI:

Generate exchange and 
learning spaces for 
environmental 
promoters.

Invite environmental 
promoters to participate 
in the construction of 
local and regional 
planning instruments.

UDLA
Distance Education 
Department:

Generates knowledge 
and methodological 
developments as a 
result of its research 
and extension 
activities in the 
Niñeras watershed.

Facilitate and support 
the incorporation of 
territorial information 
from monitoring work 
into territorial planning 
and management 
spaces.

Train, raise awareness 
and generate spaces for 
intercultural dialogue for 
territorial planning and 
management

Generate outreach and 
research projects with 
the University on 
community monitoring.

Provide a diploma 
course for community 
monitors with the 
endorsement of 
Uniamazonía.

Share experiences and 
lessons learned about 
territorial governance 
with other initiatives at 
regional and national 
level.

Generate advocacy 
actions in different 
decision-making spaces 
at the municipal, 
regional and national 
levels.

Government 
institutions

UDLA Distance 
Education Department

Pro-Desarrollo Campesino 
Association 

Council for the Inga de 
Niñeras indigenous 

Reservaton

2 indigenous environmental 
promoters + 1 indigenous 
political environmental 

promoter

8 farmer environmental 
promoters + 1 political 

environmental promoter
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The following table provides a narrative description of the above Theory of Change 
diagram:

Table 5. Narrative description of the project’s Theory of Change in Colombia

The project worked with environmental promoters (3 indigenous and 9 
campesino) who were provided with the equipment and means required to 
carry out their monitoring work, as well as training them in monitoring and 
territorial management. Because of this strengthening and accompaniment, 
the environmental promoters regularly and continuously monitored the main 
threats and pressures affecting the management of the territory they inhabit. 

In addition, they participated in decision-making spaces (for example, 
Community Action Boards, Indigenous Assemblies) providing clear and precise 
information on the situation of their territory and the status of the threats and 
pressures recorded.

With the Asociación Campesina Pro-Desarrollo and the Council of the Inga 
de Niñeras Indigenous Reservation, the project facilitated and supported 
the incorporation of territorial information from the monitoring work into their 
respective territorial planning and management spaces. In addition, training 
and intercultural dialogue spaces for territorial planning and management 
were created with both entities. Through the execution of these actions, the 
Asociación Campesina Pro-Desarrollo and the Council of the Inga de Niñeras 
Indigenous Reservation were able to generate agreements between campes-
ino and indigenous people for the coordinated management of their territories, 
jointly elaborating an Intercultural Management Plan for the Niñeras water-
shed and formulating their respective organizational action plans aligned with 
the intercultural agreements reached.

With the Distance Education Department of the Universidad De La Amazonia, 
the project generated extension and research projects on community and 
indigenous monitoring, as well as a diploma course for local monitors 
with the endorsement of UniAmazonía. Because of these actions, the 
university’s Distance Education Department generated knowledge and 
methodological tools from its extension activities in the Niñeras watershed 
and articulated them with the educational processes proposed for Caquetá.

1

3

2

4 With government institutions (IDEAM, Caquetá Government, Solano 
Mayor’s Office, SINCHI Institute), the project created spaces for exchanging 
experiences and learning about territorial governance and generated advocacy 
actions in different decision-making spaces at the municipal, regional and 
national levels. As a result, government institutions opened spaces for 
exchange and learning for environmental promoters and invited them to 
participate in the construction of local and regional planning instruments. This 
made it possible to collaboratively update the Reducing Deforestation to Zero 
Action Plan in Solano, which is now part of the municipality’s land-use plan, 
which is currently under construction.

4.1.3 Intervention timeline 

The main events and milestones of A2.0’s intervention in Colombia are presented in Table 
6, which summarizes the timeline of activities and products that most significantly marked 
the process of implementing intercultural monitoring and capacity building for territorial 
governance in this Colombian indigenous and campesino territory, as well as some of its 
impact results. 

Table 6. Timeline of the intervention in Colombia 

TYPE OF MILESTONE DESCRIPTION

2017

Treaties/
Agreements

Signing of the Implementation Agreement between IUCN and Fundación 
Natura for the execution of the Amazonia 2.0 project in the campesino 
territory of the Núcleo Mononguete and the Inga de Niñeras Indigenous 
Reservation, in the municipality of Solano, department of Caquetá, 
Colombia.

Start of 
Community 
Monitoring - 
Plant Cover

BEGINNING OF PARTICIPATORY COMMUNITY MONITORING: COMPO-
NENT CHANGE IN VEGETAL COVERAGE Beginning of monitoring activ-
ities of the change in vegetation cover in the territory of the campesino 
community of Núcleo Mononguete and the Inga de Niñeras Indigenous 
Reservation (23 thousand hectares) (January 2017).
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TYPE OF MILESTONE DESCRIPTION

Treaties/
Agreements

Articulation with the Department of Distance Education of the Universi-
dad de La Amazonia - UDLA for the training of environmental promoters 
(agreement between UDLA and Fundación Natura).

Start of 
community 
monitoring 

- Territorial - 
Training - Video 

- Technical 
document

BEGINNING OF PARTICIPATORY COMMUNITY MONITORING: TERRI-
TORIAL COMPONENT Expedition along the Niñeras Creek with trained 
indigenous and campesino community leaders, for territorial reconnais-
sance (December 2017). Indigenous and campesino community leaders 
were trained in GPS and camera handling for territorial reconnaissance. 
Additionally, the Participatory Monitoring and Training Plan (planning) 
was defined.

Treaties/
Agreements

Cooperation agreement between the Asociación Campesina 
Pro-Desarrollo and Fundación Natura for the execution of the Amazonia 
2.0 project.

2018

Treaties/
Agreements

Cooperation agreement between the Inga de Niñeras Indigenous Reser-
vation and Fundación Natura for the execution of the Amazonia 2.0 
project.

Treaties/
Agreements

Election of the nine environmental promoters of the campesino commu-
nity of Núcleo Mononguete and three environmental promoters of the 
Inga de Niñeras Indigenous Reservation.

Training

Workshop with the indigenous and campesino environmental promoters 
for the evaluation of their performance; delivery and discussion of the 
results of the climate and biodiversity monitoring; field visits; and adjust-
ment of the methodologies.

TYPE OF MILESTONE DESCRIPTION

Start of 
community 

monitoring - 
Climate

START OF PARTICIPATORY COMMUNITY MONITORING: CLIMATE 
COMPONENT Start of climate monitoring activities (rainfall, relative 
humidity, temperature, and stream levels) in micro stations located 
in each of the houses of the campesino and indigenous environmental 
promoters, and two sites in the Niñeras stream and one in the Niñeritas 
stream (February 2018).

Training
Training of indigenous environmental promoters for data collection on 
the diversity of species used in the chagras (in coordination with the 
Tandachiridú Inganokuna Association).

Start of 
community 

monitoring - 
Biodiversity

BEGINNING OF PARTICIPATORY COMMUNITY MONITORING: BIODI-
VERSITY COMPONENT Beginning of biodiversity monitoring activities, 
focused on birds and terrestrial mammals, and identification activity of 
the main forest species (February 2018).

Technical 
document

Diagnosis of forest governance at the national and local levels 
(April 2018).

Training

Diploma course on Integrated Risk Management and Territorial Planning 
in the Amazon Region developed for municipal and departmental level 
officials, in conjunction with the Distance Education Department of the 
Universidad de la Amazonia (under the agreement between UDLA and 
Fundación Natura).

Adequacy of 
infrastructure

Beginning of adaptation activities (infrastructure and equipment) of 
the communal houses of the Asociación Campesina Pro-Desarrolloand 
the Inga de Niñeras Indigenous Reservation’s Council, as training and 
meeting spaces.
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TYPE OF MILESTONE DESCRIPTION

Convention/
Agreement

Intercultural agreement between the Asociación Campesina Pro-Desarrollo 
and the Council of the Inga de Niñeras Indigenous Reservation for the conser-
vation of the main source of the Niñeras stream; and voluntary conservation 
agreement with the owner of the campesino property where the source is 
located, whose compliance is monitored by the two social organizations.

Exchange of 
experiences

Exchange of experiences of participatory community monitoring in the 
Colombian Amazon and articulation with IDEAM in the process of early 
warning of deforestation. Event developed jointly with IDEAM and WWF 
(Miravalle, Solano, Caquetá, Colombia). Participants included indigenous 
and campesino environmental promoters from Núcleo Mononguete and 
the Inga de Niñeras Indigenous Reserve, and initiatives from Cartagena 
del Chairá (WWF), Belén de Los Andaquíes (CORDESPA), Alto Fragua-In-
diwasi (Parques Naturales), delegates from La Macarena and Mesetas of 
the department of Meta.

Ecological 
restoration - 

Video

Initial activities for the ecological restoration of the main source of the 
Niñeras stream, carried out by the campesino community of Núcleo 
Mononguete and the Inga Indigenous Reservation of Niñeras: isolation 
to favor its natural regeneration and first planting of 1200 trees of native 
species, reproduced by the indigenous and campesino environmental 
promoters in local nurseries.

Training

Participation of two environmental promoters, indigenous and campes-
ino, and presentation of the participatory community monitoring initiative 
of the Núcleo Mononguete and the Inga de Niñeras Indigenous Reserve, 
in the II Annual National Seminar on Forest Cover Monitoring, organized 
by IDEAM.

Exchange of 
experiences

Participation of indigenous and campesino environmental promoters in 
the IV Colombian Congress of Ecological Restoration and Amazon Inter-
national Symposium of Ecological Restoration.

Training

Training workshop for indigenous and campesino environmental promot-
ers, teachers of the schools of the campesino villages of the Núcleo 
Mononguete and teacher of the school of the Inga Indigenous Reserva-
tion of Niñeras, in community monitoring for governance and participa-
tory territorial management (under the agreement between UDLA and 
Fundación Natura).

TYPE OF MILESTONE DESCRIPTION

2019

Training - 
Advocacy 

in territorial 
decision-making 

spaces

Training workshop for the Council of the Inga de Niñeras Indigenous 
Reservation, on the management of resources from the General System 
of Participation that the reservation receives annually, and support for the 
development of its investment plan for 2019.

Agreement - 
Video

Expedition and tour along the Niñeritas stream, and intercultural agree-
ment between the Asociación Campesina Pro-Desarrollo and the Council 
of the Inga de Niñeras Indigenous Reservation for the conservation of 
its main spring; and voluntary conservation agreement with the owner of 
the campesino property where the spring is located, whose compliance is 
monitored by the two social organizations.

Training
Cultural workshop to identify and rescue identity elements with the 
children and youth of the Inga de Niñeras Indigenous Reservation.

Training - 
Advocacy 

in territorial 
decision-making 

spaces

Beginning of the elaboration of the Strategic Plan of the Asociación 
Campesina Pro-Desarrollo.

Training

Workshop with indigenous and campesino environmental promoters 
to evaluate their performance; delivery and discussion of the results 
of climate and biodiversity monitoring; field visits; and adjustment of 
methodologies.

Exchange of 
experiences

International forum for monitors and observers of the Amazonia 2.0 
project (Brazil, Colombia, Ecuador and Peru), social and non-governmen-
tal organizations, public institutions and environmental authorities of the 
Colombian Amazon, to share their experiences of monitoring and partic-
ipatory community monitoring of the project. Organized by Fundación 
Natura (Florencia, Caquetá, Colombia).
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TYPE OF MILESTONE DESCRIPTION

Exchange of 
experiences

Participation of the indigenous environmental and political promoter and 
presentation of the participatory community monitoring initiative of the 
Núcleo Mononguete and the Inga de Niñeras Indigenous Reservation, in 
the III Annual National Seminar on Forest Cover Monitoring, organized 
by IDEAM.

Closing 
community 

monitoring - 
Biodiversity

CLOSURE OF PARTICIPATORY COMMUNITY MONITORING: BIODI-
VERSITY COMPONENT Completion of biodiversity monitoring activities 
(September 2019).

2020

Training
Beginning of the process of strengthening the relationship between the 
indigenous women of the Inga Indigenous Reservation of Niñeras and the 
campesino women of the Núcleo Mononguete, and their capacities.

Video - 
Ecological 

Restoration

Initial activities for the participatory ecological restoration of the main 
source of the Niñeras stream: second planting of trees of native species 
(2500), reproduced by the indigenous and campesino environmental 
promoters in local nurseries.

Video - 
Ecological 

Restoration

Training workshops (6) for the management of ICT tools for monitoring, 
use of applications and Excel, identification of avifauna, recording of 
songs and transformation of solid waste.

Access and 
participation 
in territorial 

decision-making 
spaces

Meeting of indigenous and campesino environmental promoters with the 
Mayor of Solano to share their initiative and experience of participatory 
community monitoring.

TYPE OF MILESTONE DESCRIPTION

Exchange of 
experiences

Regional meeting of monitors and observers of the Amazonia 2.0 project 
(Brazil, Colombia, Ecuador, and Peru), organized by Fundación Natura 
(Mononguete, Solano, Caquetá, Colombia).

Research - 
Training

Training workshop on the relevance of rural education, as part of the UDLA 
Extension Project to “Strengthen rural campesino and indigenous educa-
tional processes, and their relationship with socio-environmental issues in 
the territory of the Niñeras micro-watershed, Solano, Caquetá” (within the 
framework of the agreement between UDLA and Fundación Natura).

Training

Participation of two environmental promoters, indigenous and campes-
ino, and presentation of the participatory community monitoring initiative 
of the Núcleo Mononguete and Inga Indigenous Reservation of Niñeras, in 
the “Workshop on Basic Knowledge in Cartography and Geographic Infor-
mation Systems (GIS), oriented to Participatory Community Monitoring of 
Forests”, organized by IDEAM.

Exchange of 
experiences

Participation of the two environmental and political promoters, indig-
enous and campesino, in the III Congress of Protected Areas of Latin 
America and the Caribbean.

Training
Training workshops (6) for the management of ICT tools for monitoring, 
use of applications and Excel, identification of avifauna, recording of 
songs and transformation of solid waste.

Training - 
Advocacy 

in territorial 
decision-making 

spaces

Initial workshops with the indigenous and campesino environmental 
promoters, environmental committees of their Community Action Boards 
and the Territorial Committee of the reservation, for the construction of 
the Environmental Plans of the villages (8), of the Núcleo Mononguete (1) 
and the Inga Indigenous Reservation of Niñeras (1).
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TYPE OF MILESTONE DESCRIPTION

Technical 
document

Proposal of intercultural territorial governance indicators, from a terri-
torial governance approach, taking into account that in the intervention 
area of the Amazonia 2.0 project (Solano, Caquetá) forestry activity is not 
important for indigenous and campesino communities, in terms of forest 
harvesting permits (April 2020).

Technical 
document 
- Advocacy 
in territorial 

decision-making 
spaces

Final workshops with the indigenous and campesino environmental 
promoters, environmental committees of their Community Action Boards 
and the Territorial Committee of the reservation, for the consolidation of 
the Environmental Plans of the villages (8), of the Núcleo Mononguete (1) 
and the Inga Indigenous Reservation of Niñeras (1).

Advocacy in 
territorial public 

policy

Participation of two environmental promoters, indigenous and campes-
ino, and technicians from the Amazonia 2.0 project team, in workshops 
for the construction of the “Plan de Gestión Integral de Cambio Climático 
Territorial del Caquetá 2020-2031” (Caquetá Territorial Integrated 
Climate Change Management Plan 2020-2031)

Exchange of 
experiences 
- Technical 
document

Construction of the project “Intercultural weavers of the vital agro-envi-
ronmental network of the Amazonian territory Entrerríos in Solano”, in the 
framework of the process of strengthening the relationship between the 
indigenous women of the Inga Indigenous Reservation of Niñeras and the 
rural women of the Núcleo Mononguete, and their capacities.

Consultancy 
- Technical 
document

Model of intercultural governance of the campesino territory of the 
Nucleus of Mononguete and the Inga de Niñeras Indigenous Reservation.

Advocacy in 
territorial public 

policy

Participation of indigenous and campesino environmental promoters and 
technicians of the Amazonia 2.0 project team in the construction of the 
Solano Municipality Development Plan 2020.

TYPE OF MILESTONE DESCRIPTION

Advocacy in 
spaces for 
territorial 
decision 
making

Updating and registration of the statutes of the Asociación Campesina 
Pro-Desarrollo.

Technical 
document

Booklet on “Participation and Territorial Governance”, which shows the 
spaces for territorial decision-making and how to access them.

Closing 
community 

monitoring - 
Vegetation cover 

- Territorial

CLOSURE OF THE PARTICIPATORY COMMUNITY MONITORING: COMPO-
NENTS CHANGE IN VEGETAL AND TERRITORIAL COVERAGE Completion 
of the monitoring activities of the change in vegetation cover and territo-
rial component (September 2020).

Training
Training via cell phone and virtual guides for the development of monitor-
ing activities associated with the recognition of vegetation cover and 
preparation of maps of the territory.

Closing 
community 

monitoring - 
Climate

CLOSURE OF PARTICIPATORY COMMUNITY MONITORING: CLIMATE 
COMPONENT Completion of climate monitoring activities (December 
2020).

Technical 
document

Proposal for the adaptation of forest governance indicators for the 
Colombian Amazon, following the guidelines established by the Regional 
Coordination (IUCN South) of the Amazonia 2.0 project. A quick analysis 
of forest governance instruments at the departmental level was carried 
out; “bottlenecks” were identified based on interviews; and indicators 
and an action plan were defined to continue advancing on the issue at 
this departmental level.
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TYPE OF MILESTONE DESCRIPTION

Technical 
document - 

Advocacy in spaces 
for territorial 

decision making

Final workshop and document “Strategic Plan of the Asociación Campes-
ina Pro-Desarrollo”.

Technical 
document - 

Advocacy in spaces 
for territorial 

decision making

Final workshop and document “Proposal of guidelines for an Intercul-
tural Management Plan in the Campesino and Indigenous Territory of 
Mononguete-Niñeras”.

Technical 
document

Document compiling the results of the participatory community monitor-
ing carried out by the indigenous and campesino environmental promot-
ers (approaches, methodologies, lessons learned and challenges).

2021

Amazonia 2.0 
Regional 

Event - Capacity 
Building

Participation and support in the regional capacity building workshops for 
the use of the Geoviewer.

Amazonia 2.0 
regional event 

- Advocacy 
with national 
and regional 
stakeholders

Participation and support in the regional launch of the A2.0 Platform 
organized by the Regional Coordination.

National 
event - Advocacy 

with national 
and regional 
stakeholders

Coordination and realization of the national launch of the A2.0 Platform, 
as a replication event organized by the Regional Coordination.

TYPE OF MILESTONE DESCRIPTION

Amazonia 2.0 
regional event 

- Advocacy with 
national and 

regional actors

Participation and support in the regional event to launch A2.0 publica-
tions organized by the Regional Coordination.

Publication
Preparation and publication of a protocol for training with an intercultural 
approach for community monitoring in the Amazon Basin.

Publication
Elaboration and publication of a legal analysis for the recognition of 
community monitoring groups as allies of the state in environmental 
management and control.

Exchange of 
experiences - 

Training

Workshop for the exchange of experiences among community monitors 
in the department of Caquetá.

Regional 
event - Advocacy 

with national 
and regional 
stakeholders

Participation and representation of A2.0 in the International Environmen-
tal Fair in Colombia as a project of the European Union and presentation 
of an environmental promoter and leader of Mononguete in the panel 
“Experiences of conservation with a focus on adaptation” (Bogota, 
October 2021).

Amazonia 2.0 
Global Event 
- Advocacy 

with national 
and global 

stakeholders

Participation, support, and assistance to the participation of A2.0 in the 
World Conservation Congress in Marseille, France.
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TYPE OF MILESTONE DESCRIPTION

Exchange of 
experiences - 

Training

Training to monitors of the Agrofvida Amazónica project on the experience 
of participatory community mapping and monitoring, at the University of 
the Amazon in Florencia, at the request of Pastoral Social.

National 
event - Advocacy 

with national 
and global 

stakeholders

Participation as exhibitors in the GLF Amazon Digital Conference “Turning 
point, solutions from within.”

Publication
Publication of the photo book as a recognition to the environmental 
promoters and as a photographic summary of the project: “Our territory, 
learning path - Nukanchipa Alpa yachaikudiru ñambi”.

Amazonia 2.0 
regional event - 
Systematization

Participation and attendance to the regional event of systematization of 
lessons learned from the A2.0 project (Puyo, Ecuador, 2021).

National 
event - Advocacy 

with national 
and regional 
stakeholders

Coordination and execution of the national event for the presentation 
of A2.0 regional publications, as a replication event organized by the 
Regional Coordination.

Advocacy 
with national 
and regional 
stakeholders

Bilateral meetings with 26 public and private, national and international 
organizations to socialize the Regional Platform and identify opportuni-
ties for future support and continuity to the actions initiated by Amazonia 
2.0 in Mononguete and Niñeras.

Advocacy 
with national 
and regional 
stakeholders

Two meetings of indigenous and campesino organizations with national, 
departmental and municipal authorities, for the participatory update of 
the Action Plan to Reduce Deforestation to Zero in Solano. Socialization 
of the products and results of the A2.0 project, contribution of environ-
mental monitoring as a source of consultation and decision-making for 
environmental governance in the territory.

TYPE OF MILESTONE DESCRIPTION

2022

Dissemination 
and use of the 

Regional 
Platform

Socialization to national and departmental government entities and 
other decision makers on the use and possibilities offered by the A2.0 
Regional Platform (delivery of material for dissemination of the Platform 
and project results), as a tool for national priorities for monitoring and 
reporting of the national goal of ecological restoration.

Capacity 
building for 
community 
monitoring

Participation of an environmental promoter from the Núcleo Mononguete 
in the VI Annual National Seminar on Forest Cover Monitoring, organized 
by IDEAM, and in the meeting of the National Network of Participatory 
Community Monitoring for the projection of actions 2022 and 2023.

Use of results 
achieved by 

A2.0 to improve 
territorial 

management

The Mayor’s Office of Solano adopts recommendations based on the 
Amazonia 2.0 experience in its management instruments for the reduction 
of deforestation in the municipality. Also, the Office takes into account the 
considerations of local indigenous and campesino organizations through 
the meetings held (two in 2021 and two in 2022) and the work in Bogota, 
which were included in the Action Plan to Reduce Deforestation to Zero, 
which, in turn, is part of the land use plan of the municipality that is still 
under construction.

Advocacy 
with national 
and regional 
stakeholders

Co-organization and participation in the Florencia and Bogotá dialogues 
“The Amazon has a voice in the National Development Plan 2022-2026” 
promoted by the National Planning Department, through which six 
concrete proposals were submitted to the national government to be 
included in its National Development Plan.

Implementation 
of the national 

communications 
strategy

Invited exhibitor at the Expobosques Fair in Villavicencio, Meta, to show 
the utilities of the A2.0 Geoviewer.

Use of results 
achieved by 

A2.0 to improve 
territorial 

management

Positioning and visibility of the collaborative work between community 
organizations and support entities in Solano, to make the results of the 
Action Plan to Reduce Deforestation to Zero visible at the community 
level.
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4.1.4 Main achievements at the intervention site level

The following is a summary of the main results achieved in Colombia because of capacity 
building in community monitoring and oversight:

1. Intercultural monitoring strategy for the campesino and indigenous territory of 
Mononguete-Niñeras in Solano (Caquetá, Colombia) 

 Interculturality was the main axis of this community monitoring strategy, which was 
built and developed with the participation of the campesino and indigenous commu-
nities in all its stages: preparation, implementation, evaluation and follow-up, includ-
ing the analysis and use of the information generated. Under the coordination and 
with the technical support of Fundación Natura, this community monitoring initiative 
focused on threats to the territory, which were registered as deforestation alerts, 
hunting, invasion of the territory and the presence of mining or oil companies. All of 
the above, with water as a common objective, recognized by both communities as a 
fragile resource in the territory and on which they depend for their survival and that 
of their animals and crops.   

2. Formation and operation of the team of indigenous and campesino environmental 
promoters   

 The formation of the team of campesino and indigenous monitors, called environmental 
promoters, involved their selection with the support of the Community Action Boards of 
the eight campesino villages of the Núcleo Mononguete that participated in the project 
and the Council of the Inga Indigenous Reservation of Niñeras. Eight campesino environ-
mental promoters were selected; one per village, and a group leader promoter, with 
political organizational functions (see Figure 7). The latter was in charge of supporting the 
promoters and of the relationship with the community action boards of the participating 
villages, with the Asociación Campesina Pro-Desarrolloof Mononguete and the author-
ities outside the nucleus. For the indigenous reserve, three environmental promoters 
were chosen, including a team leader, with political organizational functions (see Figure 
7), who provided support to the promoters and the relationship with the authorities of the 

indigenous council and the Tandachiridú Inganokuna Association (association of the Inga 
people of Caquetá).  Although it was taken into account that the environmental promoters 
should be able to read and write, giving preference to people with a high school educa-
tion and, above all, that they should have capacity and experience in community activities 
and leadership, and interest and availability to participate in the trainings, the selection 
criteria were flexible. In this context, it is worth mentioning that the initial stage of work 
of the team of indigenous environmental promoters counted with the participation of 
Taita Gregorio, a traditional leader, older and very knowledgeable.   The stages described 
below were not discrete but continuous; the second and third stages were complemen-
tary and overlapped during the process.

Figure 7. Table summarizing the experience of community monitoring in Colombia
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3. Expedition to Niñeras Creek as a baseline for the diagnosis of the state of the 
territory 

 After the socialization of the project and the work agreements with the communities 
and the relationship agreements with their organizations indicated in the initial part of 
the timeline, the first phase of the monitoring (preparation phase) focused on creating 
the conditions for a dialogue between the campesino and indigenous community and 
to build, in a participatory manner, the diagnosis or recognition of the state of the terri-
tory. Among the pressures and threats identified, water and the state of the Niñeras 
and Niñeritas streams were prioritized as the most important issue to work on among 
the campesino and indigenous people. In this sense, the dialogue methodology inter-
nally called “walking the territory” was used in the initiative, and a first expedition was 
made to the Niñeras stream, making a tour from its mouth to its source. Together, the 
campesino community of Núcleo Mononguete, the Inga Niñeras Reservation and the 
technical team of Fundación Natura recorded the state of the stream and its zone of 
influence; mapped the stream and its main pressures and threats; and made the first 
biological characterization (fauna and flora). This expedition was a milestone within 
the project because it established the baseline for the territory recognition process, 
based on which intercultural workshops were developed for the elaboration of a partic-
ipatory diagnosis through the construction of a timeline of the territory of the Niñeras 
micro-watershed, which includes the two streams: Niñeras and Niñeritas. In a second 

expedition, the state of the Niñeritas stream was surveyed and recorded. The environ-
mental promoters carried out, through different activities, a first evaluation or baseline 
of the species of timber trees present in the farms of the families in the rural villages 
and in the different areas of the indigenous reserve (23 species were recorded); and 
the flora observed in the expeditions, tours and training workshops (461 species were 
recorded, including trees, shrubs and other plants).   

4. Results of community monitoring  

 The monitoring proposal was formulated with the participation of the communities 
and was socialized and adjusted through meetings in each of the villages and the Inga 
de Niñeras indigenous reservation. The monitoring activities of the four components 
described in Figure 7 generated important results that are summarized below:: 

 ▶ A total of 17,170 individuals of 161 bird species and 11,192 individuals of 33 
mammal species were recorded over 1,296 hours of monitoring by 13 Environ-
mental Promoters, each with a 1000m transect.  

 ▶ Climatic records were taken at 12 micro stations with daily reports of temperature, 
relative humidity and rainfall since June 2018. 

 ▶ Reports of hunting in the campesino area, unauthorized resource use (hunting and 
timber extraction) and conflicts over territorial boundaries between the indigenous 
reservation and neighboring campesino were handled as internal information by 
the Council of the Inga de Niñeras Indigenous Reservation, the Community Action 
Boards of the campesino villages and the Asociación Campesina Pro-Desarrollo. 

 ▶ There were no direct reports from the environmental promoters about the presence 
of oil and mining companies or contractors in the field.  

 ▶ The promoters conducted verification between 2018 and 2020 of the official 
IDEAM records of early deforestation alerts that the project collected and identi-
fied that they were from the area.

5. Socialization, evaluation and feedback of community monitoring results 

 Socialization, evaluation and feedback sessions were held on the results of the 
monitoring program. The results of the monitoring fed: i) the diagnoses of the territory 
and identified and oriented management actions such as the restoration and recovery 
of the main sources of the Niñeras and Niñeritas streams; and ii) the actions in the 
management and planning of the territory, specifically the planning instruments such 

© Fundación Natura
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as the environmental plans of the campesino villages, the environmental plan of the 
indigenous reservation and the Intercultural Management Plan in the Campesino and 
Indigenous Territory of Mononguete-Niñeras.

 During the exchange with eight participatory community monitoring experiences in 
Caquetá (August 2021), A2.0 environmental promoters learned about the multi-
ple possible applications of monitoring, but also identified that they are still highly 
dependent on projects and support organizations. Training the promoters not only in 
technical issues related to monitoring, but also in decision making about the shared 
territory, conflict management and prevention, and exposure in different scenarios, 
has improved the promoters’ ability to express their ideas and argue. This has had 
the effect, among others, that the monitoring has been seen by other indigenous and 
campesino communities and institutions as a key instrument to improve knowledge 
and management of the territory, the relationship with their neighbors, and concrete 
contributions to the municipality’s management instruments, such as the Action Plan 
to Reduce Deforestation to Zero.

The mayor’s office of Solano committed to recognize the environmental monitors or promot-
ers (strengthened by A2.0), in the Plan to Stop Deforestation as consultation entities, sources of 
information of the territory, development priorities of the communities; and that the new land use 
plan will consider the cartography worked by A2.0 of Mononguete and Niñeras.

Moving from confrontation to intercultural dialogue and joint work (campesino and indige-
nous): the experience gained by A2.0 in this scenario, becomes a reference of territorial manage-
ment based on intercultural dialogue and common interests between 2 different cultures that 
historically were potentially antagonistic (indigenous - campesino); which undoubtedly contrib-
utes to improve territorial governance through this model of intercultural territorial management.

The University of the Amazon now has a program for a diploma that allows the academic 
accreditation of local monitors.

Regarding the sustainability of the results: the Salesforce company is financing the planting 
of at least 7000 seedlings around the Niñeras Creek water body for a value of USD 100 thousand 
for one year with the possibility of extension and is working with the A2.0 team in charge of 
FN in alliance with Asociación Pro-Desarrollo. This activity supports the implementation of the 
environmental plans of the villages and the reservation and provides continuity to the work done 
by the promoters formed within the framework of A2.0. 

The promoters diversified the monitoring elements and added variables such as biodiversity 
(as a biological indicator) and bioclimatic elements, which are of common interest and affect the 
territory shared by campesino and indigenous people.

The mapping of the cartographic base with the promoters, geopositioning the real limits of the 
villages and the reserve for the elaboration of the maps of limits and coverages, was an important 
instrument for the rooting with the territory and its defense. Other rural communities have relied 
on A2.0’s environmental promoters to survey geographic points.

The project achieved the local appropriation of both organizations (campesino and indigenous) 
in the practices of integral monitoring and the value of ecosystems, motivating conservation and 
restoration initiatives.

FN implemented its own premises in the intervention site and equipped the space as a train-
ing and field-monitoring house.

Enrichment of global methodology for addressing conflicts, through the identification of 
common natural elements and collective benefits. FN has generated a collective learning to 
address intercultural territorial management, which can even be taken as an experience of 
social conflict prevention, which was built based on a common problem and interest between 
two historically different social groups.

The participation of A2.0 in Colombia, achieved reviews in national print media, high visibility 
for its participation in various fairs and events, and development of high impact communica-
tion products (videos); this was the result of a good communication strategy with successful 
communication products at all levels, achieving good visibility of the operations and progress 
of the project in the field.

Table 7. Summary of the main achievements at the intervention site level in 
Colombia

© Fundación Natura
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4.2 Ecuador

4.2.1 Context of the intervention site

One of the main features of the Ecuadorian Amazon territory is the high concentration of 
indigenous communities: 11 of the 15 nationalities that inhabit the country are found in this 
region (EcoCiencia, 2020b). Amazonia 2.0 focused its work on two areas of the Waorani 
territory. In general, illegal logging, land use change (cattle ranching and monocultures), 
and the industry associated with oil extraction are the main drivers of forest and biodi-
versity loss facing the Ecuadorian Amazon and the territory of the Waorani Nationality. At 
the national level, oil extraction is a strategic and priority activity for the government; for 
this reason, oil extraction is allowed in the Yasuní Biosphere Reserve and National Park, 
which includes the Waorani territory, which covers approximately 809,339 hectares in the 
provinces of Napo, Pastaza and Orellana, between the Napo and Curaray rivers and, to the 
south, along the Yasuní, Shiripuno, Cononaco, Villano and other minor tributaries. 

Ecuador

The Waorani population is settled in 59 communities, of which the Amazonia 2.0 project 
involved the following 10 communities and their territory of approximately 300,000 
hectares: Gareno, Koninpade, Meñenpade, Dayuno and Tepapade, settled on the Nushiño 
River (called Zone 1, within the framework of the project); and Toñampade, Nemonpade, 
Kenaweno, Daipare and Kiwaro, located on the Curaray River (Zone 2) (see Figure 8). 
EcoCiencia’ s extensive experience working in the Waorani territory, spanning 28 years, 
and the pressures and threats to their forests, which are of concern to their communities, 
were the criteria for its selection as the project’s area of intervention.

Deforestation figures for zones 1 and 2 show that deforestation activities increased signif-
icantly between 1990 and 2016 (EcoCiencia, 2020b). In general terms, this increase 
in deforestation in the Waorani territory is explained by the adaptive pressure that their 
communities are undergoing, as they had to quickly move from their hunting and gather-
ing habits to a way of life marked by modern production based on monetary exchange 
and sedentary habits. The above is mainly due to the significant presence of different 
oil extraction projects that have entered the Waorani territory, forcing their population to 
assume commercial practices in order to survive (Ortiz, 2020). Consequently, what has 
been evidenced is that in addition to deforestation from extraction processes, there is also 
significant logging of the forest by the Waorani for timber extraction for sale, and associated 
with changes in land use for food crops (EcoCiencia, 2020b).

© Fundación EcoCiencia

© Fundación EcoCiencia



68 69

A2.0 Project A2.0 Project

Systematization of lessons learned from the A2.0 project

Considering this situation, the Amazonia 2.0 project, under the coordination of EcoCiencia, 
focused on promoting the development of actions so that the communities could appropri-
ate their relationship with the territory, based on what for the Waorani tradition are the best 
ways to use the resources and take care of the ecosystem in which they live. For this, it was 
important to provide them with technical training so that the governance of the territory 
could be carried out from an understanding of the technological possibilities. This allow 
them to face the pressures of the modernization of their environment, and of the insti-
tutional channels available to claim the right to use and protect their territory according 
to regulatory parameters constructed by the Waorani community itself, which are aligned 
with their traditions, their way of understanding the place and function of their people in 
the forest.  

4.2.2 Description of the intervention 

The intervention led by EcoCiencia in Ecuador can be explained using a theory of change 
diagram as shown Figure 9 below:

Figure 8. Location of the A2.0 intervention site in Ecuador

Figure 9. Theory of Change of the intervention in Ecuador
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The following table provides a narrative description of the above Theory of Change 
diagram:

The project trained AMWAE’s women observers in monitoring pressures 
and threats to the natural resources of their territory (monitoring techniques, 
processes and tools). In this way, AMWAE contributed to improve the inclusion 
of women in the role of observers and provided greater support to the Waorani 
observers in the monitoring of AMWAE’s own productive activities.

Regarding the Ministry of Environment of Ecuador, the project proposed to 
transfer knowledge of monitoring methodologies; promote spaces for dialogue 
between the Ministry and other actors linked to community monitoring strat-
egies; and accompany and finance joint monitoring work between Waorani 
observers and Ministry officials, as well as the subsequent follow-up of cases. 
With these actions, the Ministry was able to advance in the development of 
a strategy for community monitoring of pressures and threats to natural 
resources based on the experiences of the Waorani Oversight Units, and to 
include the Waorani observers in other monitoring processes of the Ministry 
and in citizen monitoring.

4.2.3 Intervention timeline 

The main events and milestones of the A2.0 intervention in Ecuador are presented in Table 
9, which summarizes the timeline of activities and products that most significantly marked 
the process of implementing the monitoring of pressures and threats and capacity building 
for forest governance in these two areas of the Waorani territory, as well as some of their 
impact results.

Table 8. Narrative description of the Theory of Change project in Ecuador

With the technical observers and community observers, the project 
provided support for the development of a monitoring strategy for the Waorani 
oversight body adapted to their context, as well as training for the observers in 
the use of monitoring tools and the provision of equipment and technological 
tools required for their monitoring work. In addition, the project provided an 
economic incentive to compensate for the time they dedicated to fulfilling their 
role as monitors. This contributed to the Waorani observers appropriating the 
use of new monitoring technologies and communication tools in such a way 
that they implemented the agreed monitoring strategy, carrying out a contin-
uous and rigorous registry of cases of pressures and threats to the natural 
resources of their territory. Likewise, the Waorani observers have provided 
technical support to their local authorities in making decisions regarding the 
pressures and threats recorded.

With the Waorani communities, work agreements were defined and social-
ized between the project and the communities. These agreements made it 
possible to articulate the participatory development of a local monitoring strat-
egy for pressures and threats based on environmental priorities in the Waorani 
territory. With these actions, the Waorani communities have been able to 
receive and attend to the cases registered by observers regarding pressures 
and threats to natural resources in their community assemblies, following the 
processes agreed upon in their monitoring strategy.

At the NAWE level, the project accompanied the updating of its statutes, 
incorporating the issues of monitoring, management and forest governance by 
local actors. Because of this process, NAWE formally recognized and supports 
the management of the Waorani monitors; and therefore, provides accompa-
niment, attends and follows up on the cases of pressures and threats reported 
by the observers. In this way, NAWE has increasingly incorporated information 
from the Waorani Monitoring Office into its decision-making processes about 
its territory, thus improving its capacity for advocacy, which has led it to be 
included in decision-making spaces of public institutions for environmental 
management and administration.

1

3

3

2

2
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Table 9. Timeline of the intervention in Ecuador

TYPE OF MILESTONE DESCRIPTION

2017

Treaties/
Agreements

Signing of the Implementation Agreement between IUCN South and 
Fundación EcoCiencia for the execution of the Amazonia 2.0 project 
in the Waorani territory of 10 communities settled on the banks of the 
Nushiño (Zone 1) and Curaray (Zone 2) rivers, in the provinces of Napo 
and Pastaza in Ecuador.

Convention/
Agreement

Signing of work agreements with the two Waorani organizations that 
participated in the design of the Amazonia 2.0 project: NAWE (Waorani 
Nationality of the Ecuadorian Amazon) and AMWAE (Association of 
Waorani Women of the Ecuadorian Amazon). Together with their leaders, 
events were held to socialize the project to the communities and work 
agreements were defined through community assemblies.

Technical 
Document

Manual for the creation and operation of the Territorial Oversight Office of 
the Waorani Nationality of Ecuador.

Treaties/
Agreements

Selection of the 10 community monitors in community assemblies and 
the three technical monitors; one selected by NAWE, another by AMWAE 
and another by the two organizations and EcoCiencia.

Start 
of community 

monitoring

Beginning of the first stage of participatory community monitoring. 
Situational diagnosis and generation of the baseline, which involves the 
beginning of the first stage of monitoring to characterize the pressures 
and threats, and the current state of territorial governance, with respect 
to the use of biodiversity.

2018

Training

Participation of EcoCiencia’s GIS specialist, who supports the oversight 
system, in the “Geo for Good User Summit” workshop on the use 
of satellite imagery, organized by Google Earth (October 2020, 
California, USA).

TYPE OF MILESTONE DESCRIPTION

Exchange of 
experiences

Exchange of experiences of the community oversight systems and 
monitoring of indigenous forests in Peru and Ecuador, in the framework of 
the Amazonia 2.0 project. The Waorani observers (4 community observers 
and 1 technical observer) visited the experience of the oversights imple-
mented with the support of ECO REDD in Atalaya (Peru); the Regional 
Coordinator of the Amazonia 2.0 project and the Technical Coordinator 
for IUCN Brazil also participated.

Training - 
Exchange of 
experiences

Workshop and seminar to share experiences in surveillance and monitor-
ing of the territory and its resources in the Ecuadorian Amazon, devel-
oped in conjunction with the Under secretariat of Natural Heritage of the 
Ministry of Environment (Puyo, Ecuador), in which the technical observers 
participated.

Exchange of 
experiences

Participation of the Technical Coordinator of Amazonia 2.0 of Ecuador in the 
“Community monitoring workshop: lessons learned from local experience”, 
organized by FAO and the Ministry of Environment, to share the experience of 
the Waorani community oversight, and thus contribute to the development 
of the National Community Monitoring System.

Technical 
document

Situational diagnosis and socio-environmental baseline of ten communi-
ties of the Waorani ethnic territory.

2019

Technical 
document

Strategy for monitoring the management of environmental pressures and 
threats in the territory of the Waorani Nationality of Ecuador, developed 
based on the situational diagnosis.

Technical 
Document - 

Training

Workshop for communication training, directed to the Waorani monitoring 
team, young people of the Waorani communities, members of the NAWE 
and AMWAE organizations, with the objective of establishing ethical 
guidelines pertinent to their principles and values, seeking mechanisms 
for communication projects to be sustainable; decolonizing concepts 
and reconstructing their own; and strengthening the participation of all 
sectors of the population so that they participate in their own commu-
nicative construction.
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TYPE OF MILESTONE DESCRIPTION

Video - 
Technical 
Document

Creation of formats for recording changes in land use, pressures, 
and threats, using ODK tools, and preparation of instructions in five illus-
trative videos.

Training

Training of community and technical observers and leaders of NAWE 
and AMWAE in the use of ODK (Open Data Kit) tools, in cooperation with 
Google Brazil and ECAM (Equipe de Conservação da Amazônia, Brazil); 
officials from the Ministry of Environment and Ministry of Justice of 
Ecuador were also invited to learn about these tools.

Training

Workshop for training in communication, directed to the Waorani 
monitoring team, young people of the Waorani communities, members 
of the NAWE and AMWAE organizations, with the objective of establishing 
ethical guidelines relevant to their principles and values, seek mecha-
nisms for communication projects to be sustainable; decolonize the 
concepts and reconstruct their own; and strengthen the participation of 
all sectors of the population to participate in their own communicative 
construction.

Start 
of community 

monitoring

START OF THE SECOND STAGE OF PARTICIPATORY COMMUNITY 
MONITORING Continuation of monitoring and start of its second stage, 
focused on the pressures and threats prioritized in the monitoring strat-
egy, and using ODK tools for data generation and transfer.

Convention/
Agreement

Agreement between OPIAC (National Organization of Indigenous Peoples 
of the Colombian Amazon) and EcoCiencia to strengthen the capacities of 
the observers, through training in leadership and defense of the territory, 
and the economic support of both parties for the accommodation and 
travel of the observers during their training in Colombia.

Exchange of 
experiences

Participation of the leading technical monitor, the technical monitor and 
the president of AMWAE in the III Congress of Protected Areas of Latin 
America and the Caribbean, with the presentation “Waoranis: monitors 
for territorial management and defense”.

TYPE OF MILESTONE DESCRIPTION

Training - 
Exchange of 
experiences

Participation of the three technical monitors and one community monitor 
in the “Fourth Training Cycle on Territory and Biodiversity” of OPIAC’s 
Political Training School (Bogota, Colombia).

Technical 
document 
- Advocacy 
in territorial 

decision-making 
spaces

Support for the revision and updating of the Statutes of the Waorani 
Nationality (NAWE) in workshops (3) with the participation of the extended 
Government Councils of the NAWE, the Provincial Coordinating Councils 
of Pastaza, Napo and Orellana of the NAWE, AMWAE, presidents of the 
communities of the three provinces, members of the Waorani Oversight 
Office, leaders and representatives of the council of elders -pikenani- of 
the Waorani Nationality. Among other topics, monitoring, forest govern-
ance and participatory territorial management were incorporated.

Exchange of 
experiences

Multiplication by the four student monitors of OPIAC’s Political Train-
ing School (Colombia) of their experience and lessons learned in the 
“Fourth Training Cycle in the Territory and Biodiversity Line”, through 12 
workshops held in different communities of the Waorani territory.

Exchange of 
experiences - 
Amazonia 2.0 

Regional 
Event

International forum of monitors and observers of the Amazonia 2.0 
project (Brazil, Colombia, Ecuador, and Peru), social and non-gov-
ernmental organizations, public institutions and environmental 
authorities of the Colombian Amazon, to inform them of the project’s 
participatory community monitoring and oversight experiences (Florencia, 
Caquetá, Colombia).

Technical 
document - 

Research

Research “Recommendations to strengthen the Waorani Nationality of 
Ecuador - NAWE: a critical look from a historical organizational analysis, 
external influences, their successes and failures”, as a graduate work of 
the four student observers of the School of Political Formation of OPIAC 
(Colombia), with which they obtained the title of the University of Rosario 
of Colombia in Leadership and Territorial Defense.

Access and 
participation 
in territorial 

decision-making 
spaces

Participation of two Waorani technical observers in the Citizen Oversight 
Committee, convened by the National Secretariat for Policy Management, 
to monitor oil activities in Yasuní National Park and follow up on the 
environmental management plans that respond to the commitment of 
the popular consultation approved to reduce the oil area and expand the 
park’s untouchable zone.
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TYPE OF MILESTONE DESCRIPTION

Publication
Socio-environmental baseline situational diagnosis of ten communities 
of the Waorani Ethnic Territory.

Publication
Generation of forms in the ONA platform for use in ANDROID applications 
with ODK-friendly structure.

Publication
NeaArani-Guardians of the Forest. Manual for the Waorani Oversight 
Units

Closing 
community 
monitoring

Participation of EcoCiencia’s GIS specialist, who supports the oversights, 
in the virtual workshop “Geo for Good User Summit”, on the use of satel-
lite images, organized by Google Earth (October 2020).

2021

Local 
Events - 

Sustainability

Workshops with organizations of the Waorani Territory to create monitor-
ing groups that use the entire monitoring structure/platform implemented 
by the Amazonia 2.0 project.

Amazonia 2.0 
Regional Event - 

Capacity 
Building

Participation and support in the implementation of regional capacity 
building workshops for the use of the Geoviewer.

Advocacy 
with national 

stakeholders - 
Scaling up

Meetings with the Ministry of Environment and/or the ProAmazonia/FAO 
Program to contribute to the implementation of the formal mechanism 
for the recognition of monitors/providers or monitoring units.

TYPE OF MILESTONE DESCRIPTION

Exchange 
of experiences 
- Amazonia 2.0 

Regional 
Event

Regional meeting of monitors and observers of the Amazonia 2.0 
project (Brazil, Colombia, Ecuador, and Peru) in Mononguete (Caquetá, 
Colombia).

Publication
Management Monitoring Strategy for Environmental Pressures and 
Threats in the Territory of the Waorani Nationality of Ecuador.

Training

Training process for community and technical observers, and transfer 
of knowledge towards management monitoring. This workshop focused 
on data collection and management, presentation and interpretation of 
reports, mechanisms for immediate reaction to circumstantial events, 
presentation of complaints, follow-up to formal complaints and account-
ability.

2020

Training

Workshops (3) for training community and technical observers on the 
use of monitoring tools and equipment, their articulation with the proto-
cols for recording pressures and threats, and the management of these 
records.

Technical 
Document - 
Agreement

Inter-institutional cooperation agreement between the Ministry of 
Public Health, NAWE, AMWAE and EcoCiencia, for the elaboration of the 
Emergency Health and Care Plan for the Waorani in the context of the 
Pandemic (COVID-19).

Publication
Manual for the Formation and Functioning of the Territorial Oversight of 
the Waorani Nationality of Ecuador.
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TYPE OF MILESTONE DESCRIPTION

Amazonia 2.0 
Regional Event 
- National and 

Regional 
Stakeholder 

Advocacy

Participation and support in the regional launch of the A2.0 Platform 
organized by the Regional Coordination.

Advocacy 
with local and 

provincial 
stakeholders

Support NAWE in the registration of the bylaws with the Secretariat of 
Human Rights for its official records. Through this update of the statutes, 
the figure of the Waorani oversight body is incorporated.

National 
event - Advocacy 

with national 
and regional 
stakeholders

Coordination and realization of the national launch of the A2.0 Platform, 
as a replication event organized by the Regional Coordination.

Closing of 
activities - 

Provision of 
equipment

Closing event and handover to NAWE of the Oversight office, use of the 
monitoring infrastructure and data recorded for internal management 
and advocacy.

Amazonia 2.0 
regional event 

- Advocacy 
with national 
and regional 
stakeholders

Participation and support in the regional event to launch A2.0 publica-
tions organized by the Regional Coordination.

National 
event - Advocacy 

with national 
and regional 
stakeholders

Coordination and execution of the national event for the presentation 
of A2.0 regional publications, as a replication event organized by the 
Regional Coordination.

Publication
Launching of the publicity report on the experience of the Waorani 
Monitoring Office and its potential for replication in other indigenous 
territories.

TYPE OF MILESTONE DESCRIPTION

Exchange of 
experiences - 

Systematization

Local workshop with the provincial organizations of the NAWE, MAE to 
return information produced by the Amazonia 2.0 project.

Advocacy 
with national 

stakeholders - 
Pact of Leticia

Meetings with the Ministry of Environment and the Foreign Ministry to 
learn about the current status of the commitments in the framework of 
the Leticia Pact.

Amazonia 2.0 
global 

event - Advocacy 
with national 

and global 
stakeholders

Participation, support and assistance to the participation of A2.0 in the 
World Conservation Congress in Marseille, France.

Amazonia 2.0 
regional event - 
Systematization

Participation and attendance at the regional event to systematize lessons 
learned from the A2.0 project (Puyo, Ecuador, 2021).

2022

Implementation 
of the national 

communications 
strategy

Updated communication strategy that includes advocacy actions to 
transfer and promote the use of the regional platform: communication 
materials, including videos and briefing notes, to socialize the regional 
platform and make visible the results of Amazonia 2.0.

Use of results 
achieved by 

A2.0 to improve 
territorial 

management

Reports, roadmaps, work plans and memory aids and agreements to 
replicate the experiences developed by the Waorani Oversight Unit - with 
support from the Amazonia 2.0 project - transferred to other indigenous 
nationalities of Ecuador - Sapara, Shuar Arutam, and Achuar Nationality 
of Ecuador-.
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TYPE OF MILESTONE DESCRIPTION

National 
event -  

Dissemination 
and use of the 

Regional 
Platform

National training workshops on the structure, potential and use of the 
platform to public entities linked to forest management, especially: a) 
National Environmental Authority (Ministry of Environment, Water and 
Ecological Transition - MAATE-), through the Under secretariat of Natural 
Heritage - Directorate of Forests - and Under secretariat of Climate 
Change, b) FAO - ProAmazonia Project, technical arm of MAATE, which is 
responsible for developing technical guidelines for community monitor-
ing at the national level.

Dissemination 
campaigns - Use 
of the Regional 

Platform

National dissemination campaigns for the use of the platform aimed at 
public entities, civil society, the private sector, indigenous organizations, 
academia, among others, including the preparation and distribution of 
digital folders with all the information on the platforms, interviews, etc. 

Advocacy in 
academia - 

Adoption of the 
Geoviewer

Interactions were held with academia, especially with the Faculty of 
Biology of the Central University of Ecuador, where the use of the regional 
platform and the Geoviewer was widely disseminated. 

Dissemination - 
Capacity 
Building

Several trainings on the use of the regional platform and the Geoviewer 
were conducted for CONFENIAE, the Technical University of Cotopaxi and 
the team of regional monitors of CONFENIAE.

Dissemination 
and use of 

the Regional 
Platform

Bilateral institutional meetings with government entities linked to forest 
management (Undersecretary of Natural Heritage - Directorate of Forests 
- and Undersecretary of Climate Change) to socialize the use of the 
Platform and its potential articulation with national monitoring schemes.

Regional 
Workshop - 

Closing Event 
- Advocacy 

with indigenous 
organizations

As part of the closing of the project, the second “Regional Workshop on 
Community Monitoring” was held, where representatives of CONFENI-
AE’s grassroots organizations working on community monitoring issues 
in the Amazon region were present in order to contribute to CONFENIAE 
in the construction of the CONFENIAE GIS, which includes a specific 
module for community monitoring.  

TYPE OF MILESTONE DESCRIPTION

National 
workshop - 

Closing event 
- Advocacy 

with national 
stakeholders

As part of the closing of the project, the first “National Workshop on 
Community Monitoring” was held, where representatives of MAATE, FAO 
- ProAmazonia, CONFENIAE, NGOs working on monitoring issues in the 
country, and representatives of the indigenous bases of the Ecuadorian 
Amazon were present; in order to contribute to MAATE in the construc-
tion of the guidelines that are under construction but above all to inform 
the Environmental Authority of the experiences already developed and 
the need for recognition of the capacities developed by them.

4.2.4 Main achievements at the intervention site level

Although most of the Waorani territory is under some category of conservation, these do 
not represent a guarantee of effective conservation in the face of threats to its forests and 
biodiversity. To respond to this situation, and within the framework of the Amazonia 2.0 
project design, EcoCiencia came up with the need to design and implement a strategy and a 
participatory monitoring and management system for environmental pressures and threats 
to the territory that, in addition to a team of trained monitors, also involves the community. 
The following is a summary of the main results achieved in Ecuador through capacity build-
ing in community monitoring and oversight:

1. Formation and operation of the Waorani Monitoring Office  

 The formation of the Waorani Oversight Unit involved the following two selection 
processes: the first process involved the selection of three technical monitors, of 
which one was selected by NAWE, one by AMWAE, and a third by these two organi-
zations and EcoCiencia. The second process involved the selection of 10 community 
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monitors or Nee Araanis, democratically elected by the communities in community 
assemblies.  One of the technical observers acts as coordinator while the Waorani 
technical observers team acts as the articulating axis between NAWE, AMWAE and 
EcoCiencia. Together, with the community leaders, they have planned and followed 
up on the work of the NeeAraanis or community observers, with whom they coordi-
nated their work plans. In addition, EcoCiencia’s technical team coordinated with the 
technical observers team the political and operational actions developed within the 
framework of the Amazonia 2.0 project (Vargas, 2020).   

 In this context, the Waorani Monitoring Unit was created as a technical and opera-
tional unit, within the NAWE and AMWAE organizations, to assist in the sustainable 
management of forests in the territory of the communities in the intervention area 
and provide support to the territorial decisions of the organization and the commu-
nities. NAWE is the highest political body of the Waorani Oversight system Waorani 
and AMWAE is the technical body that supports it (Vargas, 2020).  The mechanisms 
for the election of the technical and community monitors, their responsibilities 
and recommended profiles, as well as the administrative aspects associated with 
their tasks, are described in the “Manual for the Formation and Functioning of the 
Territorial Oversight of the Waorani Nationality of Ecuador” (EcoCiencia, 2020). The 
technical and community monitors were paid a part-time salary with A2.0 funds, with 
the purpose of incentivizing them and compensating them for the time dedicated to 
the tasks and activities of the observation and monitoring, which is time that they 
normally dedicate to their families and traditional production practices (EcoCiencia, 
2020d).

2. First stage of monitoring associated with the situational diagnosis and the gener-
ation of the baseline 

 Once the monitoring committee was formed, workshops were held to identify the 
main environmental pressures and threats in the territory and monitoring activities 
were initiated, using simple equipment and data sheets to record the data obtained, 
which made it possible to know and evaluate the behavior of these pressures and 
threats. This first stage of monitoring was part of the situational diagnosis and the 
generation of the baseline (EcoCiencia, 2020b), which not only characterized the 
pressures and threats, but also the current state of territorial governance in relation 
to biodiversity use.   

3. Construction of the monitoring strategy, focused on the management of the main 
environmental pressures and threats in the territory 

 Then, based on the baseline information, the process focused on the construction of a 
monitoring strategy to, adequately and effectively, address and manage the following 
threats and pressures, prioritized because they generate the greatest impact on the 
territory of the Waorani communities linked to the Amazonia 2.0 project:    

 ▶ Disappearance of timber species due to illegal and selective logging. The Waorani 
communities have a long history of timber extraction for self-consumption and 
commercialization.   

 ▶ Disappearance of animals, due to hunting for the sale of wild animals, constitutes 
a very strong pressure on the territory. The Waorani are intensive hunters, very 
carnivorous, which generates a lot of meat circulation for their families, and they 
have found an economic opportunity in the sale of wild meat in nearby markets. 

 ▶ Soil contamination. 

 ▶ Overfishing, but so far it is not known how much of this is due to direct action 
by the Waorani and how much is due to the intervention of outsiders. Explosives 
(dynamite) and chemicals are used to kill fish. 

 ▶ Disappearance of natural habitats. 

 ▶ Water contamination due to mining and oil exploitation. Although the communities 
consider water contamination to be a major threat, it is not yet reflected within the 
territory as a real pressure against their livelihoods.

 In this scenario, the most significant environmental problems derive from the opening 
of roads for the implementation of oil infrastructure, illegal logging and changes in land 
use.   The monitoring strategy was built for the communities to react in a timely and 
appropriate manner to the impacts on biodiversity in their territory, according to the 
local capacities and potential of the community monitors responsible for recording the 
impacts and collecting the information required for follow-up, and with the accom-

© Fundación EcoCiencia
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paniment of the Waorani organizations (Briones, 2019). Additionally, the monitoring 
system becomes an oversight strategy when it identifies the mechanisms, processes 
and responsibilities in the action or reaction to evidence of pressures or transgressions 
in the monitored variables. Oversight promotes the defense, protection and sustaina-
ble use of the monitored resources, while orienting and reacting. In the construction 
of the monitoring strategy for the Waorani territory, the indicators, instruments and 
management mechanisms for efficient governance of natural resources were taken into 
account from the experience of the community oversight implemented by ECO REDD 
in the indigenous territory of Atalaya (Peru), within the framework of the Amazonia 2.0 
project. The publication of the “Strategy for monitoring management in the face of 
environmental pressures and threats” details the approach and defines the objectives 
of monitoring, the most appropriate equipment for follow-up equipment, procedures 
and recording methods, among other aspects..  

4. Design of a technological platform for participatory monitoring of the pressures 
and threats prioritized 

 For the implementation of the monitoring strategy, a technological platform was 
designed that combined the use of cell phones with Android technology and Google 
applications for data recording and transfer and ONA as a server for data reception and 
visualization (requests transferred from the communities through the smartphones). In 
more detail, the pressure and threat records were made in digital data sheets (forms), 
developed with the ODK application, which present the sequence of the information 
to be taken in each record, according to its characteristics, and which are operated 
from the cell phones. Additionally, taking into account that the georeferencing of photo-
graphs is essential for any complaint, as well as their date and time, the observers/
monitors used cameras with this possibility incorporated in their operation.

5. Second stage of monitoring, associated with the implementation of the monitor-
ing strategy  

 Between 2017 and 2020, the efforts of the Waorani monitoring units focused 
on monitoring the pressures and threats in the territory of the 10 participating 

communities, through the following two instances of analysis and action: i) search and 
registration by the community observers, through patrols, of the events of environ-
mental pressures affecting the territory of their communities and ii) monitoring of the 
actions taken by the leaders of the communities and the NAWE, in response to the 
records collected by the community observers. Figure 10 summarizes the structure, 
operating mechanisms, monitoring objects, teams and distribution of territorial effort 
within the participatory community monitoring developed. The community monitors 
used the “NeaArani-Guardians of the Forest. Manual for Waorani Oversight” as a 
procedural manual for their field work 

Figure 10. Table summarizing the community monitoring experience in Ecuador
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frequent basis (daily, if possible)
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The Waorani Oversight Office operated from an office within the NAWE, where the 

project guaranteed the internet connection for the reception and storage in a computer 

of the records sent to the team of technical monitors by the community monitors and 

the communities. Up to December 2020, the community observers made 65 records of 

threats and pressures associated with negative impacts or actions on the territory. All 

these cases were dealt with internally in the communities with written reports from the 

community monitors, informing the respective community and establishing the need 

to respond with regulations including sanctions. A single case of illegal mining involved 

anonymous reporting to the Environmental Police and the Army, protecting the identity 

of the observers and personnel involved, and the result was an operation to evict the 

external agent involved. Additionally, a public denouncement was made based on the 

records of the community observers of the illegal extraction of balsa in the Waorani terri-

tory. The letter of denunciation, signed by the president of NAWE, was delivered to the 

president of the republic and several ministries, which generated a national discussion 

on this far-reaching problem. Although the situation has not been resolved locally, there 

are actions underway for its solution.

Table 10. Summary of the main achievements at the intervention site level 
in Ecuador

The Ministry of Environment, Water and Ecological Transition (MAATE), appropriates and 
adopts the Waorani monitoring model supported by the A2.0 project as a basis for creat-
ing the National Community Monitoring System, for which Waorani monitors were invited 
to share their experience and provide peer training for 3 other nationalities (Sapara, Shuar 
Arutam). Additionally, the A2.0 project was invited through EcoCiencia to be part of the Commu-
nity Monitoring Training Program, participating in Module 2 of virtual training in the control and 
surveillance component. This training program seeks the accreditation of monitors under the 
official figure of “Honorary Inspectors”. 

NAWE is recognized as a national reference in community monitoring by other indigenous 
peoples (peer-to-peer training) as well as by authorities, participating in exchanges of experi-
ences with other nationalities with the support of the ProAmazonia/FAO Program to exchange 
learning, and to motivate and transmit knowledge.

The government, cooperation entities and other indigenous nationalities consider NAWE’s 
monitoring experience as the benchmark that is being used to build other larger-scale 
processes related to community monitoring. 

NAWE legally strengthened the figure of the observers through the updating of its statutes, 
where the Indigenous Monitoring Unit is recognized as a technical body of the organization.

NAWE improved its decision-making capabilities based on the training and experience of 
its leaders, who were indigenous monitors with the project. The A2.0 project contributed to 
the technical empowerment of the NAWE in community monitoring through the operation of the 
Indigenous Monitors, which has allowed them to collect information about their territory, prepare 
reports, develop technological applications and capacities to record and process this information.

Emergence of new leadership as a result of the strengthening of technical and leadership 
capacities (for example, the experience of Gilberto Nenquimo, who was a monitor of the A2.0 
project and was currently elected as President of NAWE, which makes him one of the main repre-
sentatives of the Waorani people).

AMWAE strengthens its governance processes from the communities to its own organiza-
tion, achieving an active participation of women as monitors in their territory. 

NAWE and AMWAE are strengthened through horizontal work: the former as a political 
organization that leads the destinies of the nationality and the latter in charge of the economic 
enterprises of the nationality in charge of Waorani women.

EcoCiencia contributed, as a member of the RAISG, with its capabilities in information 
systems for the conceptualization, development and implementation of the Geoviewer; in 
addition to the development of methodologies for the use of monitoring technologies.

Preparation of publications and communication products to support technical develop-
ment: a kit of publications and communication products was prepared, based on the experience 
gained, which systematizes and proposes innovative methodologies for participatory monitoring 
processes, among others.

© Fundación EcoCiencia
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nisms that guarantee them equitable treatment and sustainable organization of their forest 
harvesting projects, especially timber (Ortiz, 2020); the Peruvian State recognizes them as 
a model of management, governance and monitoring of indigenous forests and territories. 

Before Amazonia 2.0, there were no community monitors in Atalaya other than the indig-
enous forest monitors in some of the organizations; with the A2.0 project, a big step was 
taken by establishing forest monitors in the communities themselves. Despite showing a low 
annual deforestation rate of 0.05% (according to GEOBOSQUES figures), in a review of the 
2010-2018 period, Atalaya showed a two-fold increase in the deforested area (30,629 ha) 
during this period (2010-2018) compared to the 2001-2009 period (ECO REDD, 2020a). 
In this context and taking into account that in Atalaya 80% of the indigenous communities 
are engaged in timber extraction and have forest extraction permits, ECO REDD defined the 
importance of working preventive measures to prevent the increase in deforestation. 

In addition, a reduction in forests correlated with an increase in land used for agriculture 
was observed, as a consequence of the type of pressures and threats faced by the commu-
nities due to their land tenure conditions. In general, this region is characterized by a high 
biodiversity and richness of forest resources that are threatened by a vulnerable timber 
market in the face of illegal logging, the high rate of informality in production units, and 
the increased use of other forest products that substitute timber (Díaz et al., 2017), such 
as species considered medicinal within the indigenous culture, which are extracted and 
traded within the same province.  

Amazonia 2.0 in Peru focused its work on the Raymondi district (Atalaya), in the territory 
of 12 indigenous communities of the Ashaninka and Ashéninka ethnic groups (190,098 
hectares), located mainly on the banks of the Urubamba and Ucayali rivers (see Figure 11). 
Most of these communities are located in the buffer zone of the El Sira Communal Reserve 
and have suffered the consequences of the urban development that has allowed the road 
connection between the province of Atalaya and the rest of the country, and that have to 
do with the penetration of commercial practices not previously used by them, and invasive 
population groups that can now access these territories and make use of the forest’s 
resources. The lack of institutional presence and clear regulations on the use of the land 
makes indigenous communities and their forests vulnerable to these threats.

For this reason, Amazonia 2.0 in Peru focused on strengthening the local capacities of the 
Ashaninka and Ashéninka communities for the good governance of their territories and 
forests, through the consolidation of the Community Oversight model, providing them with 
adequate tools for legal and sustainable timber extraction, in accordance with the regula-

4.3 Peru

4.3.1 Context of the intervention site

The Amazonia 2.0 project in Peru was nurtured by ECO REDD’s 10 years of experience 
working with the Indigenous Forestry Oversight Units (IFO) in the province of Atalaya 
(department of Ucayali) and advising AIDESEP on territorial management issues. In particu-
lar, Amazonia 2.0 in Peru gave continuity to the work of strengthening AIDESEP’s National 
Forestry Oversight Office and the regional Oversight Offices of CORPIAA and CORPI (2012-
2016) in which ECO REDD participated, in alliance with other entities and national and 
international organizations (Amazonia Viva Project). The NFOs are technical bodies that 
are created, operate and depend on their respective indigenous organization, to provide 
technical support to their leaders on issues of territorial management, community forest 
management, among others. The IFOs follow up on the monitoring of early warnings and 
provide technical advice to the Community Forestry Oversight Units (Veedurías Forestales 
Comunitarias). These are the forms of organization and governance that seek that the 
indigenous communities of the Peruvian Amazon region can make use of the legal mecha-

Perú© Oscar Quintero/Fundación EcoCiencia
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4.3.2 Description of the intervention 

The intervention led by ECO REDD in Peru can be explained using a theory of change 
diagram as shown in Figure 12 below:

tions in force in the national territory and their traditional practices of relationship with 
the forest. The timeline presented in Figure 11 runs through a chronological sequence 
between 2017 and 2020 with 42 events that bring together the activities and products 
that, in a more significant way, marked the process of the implementation of the community 
forest oversights for the monitoring of forest loss and forest management in the territory of 
the Ashaninka and Ashéninka communities of the Urubamba and Ucayali rivers in Atalaya, 
as well as some of their advocacy results.

Figure 11. Location of the A2.0 intervention site in Peru

Figure 12. Theory of Change of the intervention in Peru
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Community Forestry 
Oversight (CFO):

They regularly carry out 
forest monitoring (early 
warnings, accompanying 
the authority, 
monitoring planning), 
forest management and 
forest governance.

They provide technical 
advice to the communal 
board of directors in 
assembly meetings, 
provide accompaniment 
and improve the 
conditions of contracts 
with entrepreneurs.

The Indigenous 
Forest Oversight 
Units (IFO):

Provide advice on 
monitoring, legal and 
administrative issues 
related to forestry issues 
to community oversight 
and indigenous 
organizations.

Participate and influence 
in dialogue and 
decision-making spaces 
such as the Forestry 
Roundtable and the 
working group of the 
Presidency of the Council 
of Ministers (PCM).

The authorities linked 
to the forestry sector 
at the local and 
national levels:

Legally recognize the 
figure of the VFO, 
helping other 
stakeholders to do the 
same.

Create working groups 
for the sustainability of 
the oversight units.

Participate in the 
establishment and 
management of the 
Mesa Técnica Forestal 
de Atalaya (MTFA).

Replicate and generate 
knowledge.

Local forestry 
entrepreneurs:

Recognize forest oversight 
units as a legitimate actor 
that exercises social control 
over the activities of their 
companies.

Incorporate the oversight 
units in their business 
activities to gain 
transparency and better 
accountability.

Obtain greater stability and 
continuity in their 
commercial forest 
harvesting agreements with 
communities and 
indigenous peoples.

Support and accompany 
the formation of 2 
indigenous oversight 
units, made up of 1 
forestry monitor, 1 
forestry promoter and 1 
political promoter.

Provide training in 
monitoring.

Provide basic equipment 
for their monitoring 
work.

Coordinate technical 
assistance from the VFIs 
with the VFCs.

Raise awareness and 
influence businessmen 
on the role and 
contributions of the 
figure of the oversight 
units. 

Articulate the dialogue 
and joint work between 
businessmen, oversight 
bodies and community 
boards of directors.

Sign a declaration on 
the purchase of legally 
sourced timber from the 
communities.

Provide technical and 
financial support for the 
verification of VFO 
requirements for their 
legal recognition.

Articulate dialogue and 
joint work with local and 
national authorities for 
the implementation of 
the UTMFCs.

Manage agreements for 
the creation of the MTFA.

Manage and reach 
agreements.

Authorities linked to 
the local and 

national forestry 
sector

Local forestry  
entrepreneurs

CORPIAA and FECONAPA 
Community Forestry 
Oversight Units (CFO)

Indigenous Forestry 
Oversight (IFO) of 

CORPIAA and FECONAPA

4321

Support and accompany 
the formation of 12 
community oversight 
units (7 from CORPIAA 
and 5 from FECONAPA).

Provide training in 
monitoring.

Provide basic equipment 
for their monitoring 
work.

Manage their 
participation in 
decision-making spaces 
with external actors (e.g. 
Mesa Forestal).

© Oscar Quintero/Fundación EcoCiencia
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The following table provides a narrative description of the above Theory of Change 
diagram:

The project worked with local forestry entrepreneurs to raise their aware-
ness of the role and potential contributions that the figure of observers can 
make to their commercial activity. To this end, the project created spaces 
for dialogue and joint work between businesspersons, oversight units and 
community boards of directors. In addition, the project promoted the signing 
of a declaration by forestry businesspersons to purchase timber of legal origin 
from the communities. As a result of these actions, local forestry businessper-
sons recognized the forestry oversight units as a legitimate actor that exercises 
social control over the forestry activities of their companies and incorporated 
regular oversight actions into their business activities, thus improving their 
transparency and accountability, which would allow them to have greater 
stability and continuity in their commercial forest harvesting agreements with 
the communities and indigenous peoples.

The project provided technical and financial support to local and national 
forestry authorities to verify compliance with the requirements of the commu-
nity and indigenous oversight units and thus give them legal recognition. In 
addition, we worked on the dialogue and joint work for the implementation of 
the Community Forest Management Technical Units (UTMFC). This is a local 
management figure, conceived in the legal framework but not implemented, 
that would provide technical support to the community and indigenous 
oversight units. The project also carried out advocacy actions and institu-
tional relations at all levels, and participated in working groups with SERFOR, 
OSINFOR, and MINAM. Because of this work, the Mesa Forestal de Atalaya 
(MFPA) was formed with 16 participants in 7 commissions. In addition, the 
CFO was legally recognized and working groups were created at the govern-
ment level to resolve the sustainability of the oversight.

4.3.3 Intervention Timeline 

The main events and milestones of the A2.0 intervention in Peru are presented in Table 12, 
which summarizes the timeline of activities and products that most significantly marked 
the process of implementing intercultural monitoring and capacity building for territorial 
governance in this Peruvian indigenous and campesino territory, as well as some of its 
impact results.  

1

3

2
4

Table 11. Narrative description of the Theory of Change project in Peru

The project supported and accompanied the establishment and operation of 
12 Community Forest Oversight Units (CFOs), through technical training on 
monitoring issues and the provision of basic equipment for their monitoring 
work, payment of incentives, and facilitation of their participation in forums 
related to community forest issues. Through this accompaniment and capacity 
building, the community oversight/monitoring units were able to regularly 
carry out forest monitoring work (early warnings, accompanying the author-
ity, monitoring planning), forest management and forest governance. As the 
oversight units became stronger, they began to provide technical advice to 
the community in general and to the community boards of directors at their 
assembly meetings, improving the conditions of the forest harvesting contracts 
they sign with businesspersons.

The project also supported and accompanied the formation, implementation 
and operation of 2 indigenous oversight units that operate in the organ-
izations. Similar to the case of the community oversight committees, this 
support included technical training on monitoring issues and provision of basic 
equipment for their monitoring work, payment of incentives to the technical 
team of the oversight committees, payment of connectivity services, costs of 
participation in events. It also coordinated technical assistance for the IFOs 
on behalf of the CFOs. Because of this strengthening work, the indigenous 
oversight units provide advice on monitoring, legal and administrative issues 
related to case follow-up. Because of this strengthening, the IFOs attend an 
average of 12 cases per month. In addition, the indigenous oversight units 
participate and influence in dialogue and decision-making spaces that affect 
their territories where they have a qualified proactive participation, such as the 
Forestry Roundtable and the working group with the Presidency of the Council 
of Ministers (PCM) and other public and private sectors.

© ECO REDD
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Table 12. Timeline of the intervention in Peru

TYPE OF MILESTONE DESCRIPTION

2017

Convention/
Agreement

Entering into of the Implementation Agreement between IUCN and ECO 
REDD for the execution of the Amazonia 2.0 project within the territory of 
12 indigenous communities of the Asháninka y Ashéninka ethnic groups 
settled in the banks of Urubamba and Ucayali rivers in the province of 
Atalaya, Peru.

Training

Workshop pertaining to the “Analysis of forest governance in Atalaya, with an 
emphasis on community forests,” wherein the project was presented to key 
stakeholders in the province of Atalaya, and work was carried out on the analy-
sis of the community governance of the province’s forests. Representatives 
from the Territorial Management of Atalaya, the Municipality of the Province 
of Atalaya, the Forest and Wildlife Operating Headquarters (SOFFSA by its 
Spanish acronym) and the Supervisory Body for Forest and Wildlife Resources 
(OSINFOR by its Spanish acronym), a Forest Manager representing private 
forest companies, leaders from the FECONAPA, CORPIAA, URPIAA, OIYPA 
and FACRU indigenous organizations and its member communities took part in 
this workshop. ECO REDD, SOFFSA and OSINFOR delivered the training.

Convention/
Agreement

Selection by FECONAPA and CORPIAA of the technicians who will make 
up the indigenous forestry oversight; in each case, a forestry monitor, a 
forestry promoter, and a political promoter were selected.

Technical 
paper - Training 

- Convention/
Agreement

Community workshops in the Ramón Castilla and Unini Cascada commu-
nities, members of CORPIAA, for presenting the project to the general 
public, implementation agreements and survey of the social, economic 
and forest baseline, coordinated by ECO REDD with the support of indig-
enous monitors.

Technical 
document 
- Training - 

Convention/
Agreement

Community workshops in the Mencoriari community, member of FECON-
APA, for presenting the project to the general public, implementation 
agreements and survey of the social, economic and forest baseline, 
coordinated by ECO REDD with the support of monitors.

TYPE OF MILESTONE DESCRIPTION

Advocacy 
for territorial 
public policy

Participation of indigenous monitors and ECO REDD in the formation 
and inauguration of the MFPA and its work groups. This roundtable was 
created by the Territorial Management of Atalaya to promote actions 
for sustainable forestry development that contribute to the prevention 
of forest deforestation and invasion, the improvement of territorial and 
forest governance and the coordination of key stakeholders in Atalaya. 
ECO REDD is in charge of the Technical Secretary of the roundtable.

2018

Technical 
document

Baseline diagnosis of the 12 Indigenous Communities affiliated to 
FECONAPA and CORPIAA that are involved in the Amazonia 2.0 project.

Convention/
Agreement

Selection of the five FECONAPA community monitors (the Apinihua, 
Mencoriari, Santa Elena de Yanayaco, Sheyamashia and Chicosa commu-
nities) and the seven CORPIAA community monitors (the Centro Apini-
hua, Nuevo Pozo, San Juan de Inuya, Ramón Castilla, Capirona, Unini and 
Nueva Vista Villa Sol communities), within the framework of these two 
organizations.

Amazonia 2.0 
regional event - 

Video- Sharing of 
experiences

Sharing of the experiences of community oversight groups and monitor-
ing of indigenous forests in Peru and Ecuador, within the framework of the 
Amazonia 2.0 project. The Waorani monitors (4 community monitors and 
1 technical monitor) visited the experience of the oversight implemented 
with the support of ECO REDD in Atalaya (Peru); the Regional Coordinator 
of the Amazonia 2.0 project and the Technical Coordinator for IUCN Brazil 
also took part in the experience.

Convention/
Agreement 
- Training - 
Technical 
document

Community workshops in the Apinihua and Chicosa communities, 
members of FECONAPA, and in Centro Apinihua, Boca Apinihua, Nuevo 
Pozo, Capirona, Villa Sol and San Juan de Inuya communities, members 
of CORPIAA, for presenting the project to the general public, implemen-
tation agreements and survey of the social, economic and forest baseline, 
coordinated by ECO REDD with the support of indigenous monitors.
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TYPE OF MILESTONE DESCRIPTION

Commencement 
of community 

monitoring

Commencement of participatory community monitoring activities (July 
2018).

Technical 
document - 

Training

Training workshop for the 6 indigenous monitors, 12 community monitors 
and 12 leaders from the CORPIAA and FECONAPA member communities 
involved in the Amazonia 2.0 project on practical knowledge and tools 
for forestry management and community forestry monitoring, and infor-
mational aspects on the technical units for community forestry manage-
ment; work plans were prepared for community monitors for the first year 
of operations; and the monitoring plan was prepared with indigenous and 
community monitors and the CORPIAA and FECONAPA technical teams. 
The training was carried out by ECO REDD, together with the indigenous 
monitors, SOFFSA and OSINFOR (27 and 28 April 2018, Atalaya, Peru).

Training

Participation of the Technical Coordinator for the Amazonia 2.0 project 
by ECO REDD in the workshop “Geo for Good User Summit” on the 
use of satellite images organized by Google Earth (October 2020, Califor-
nia, USA).

2019

Technical 
document 
- Training - 

Consultancy

Analysis of the implementation of the New Forestry Law and the workshop 
for presenting its results to the general public, coordinated by ECO RED 
with the support of the consultant and the indigenous monitors.

Technical 
document 
- Training - 

Consultancy

Proposal for the adaptation of forest governance indicators used at a 
national level in order to implement them at the local or community level 
(measurement methodology and indicator protocol), and workshop for 
presenting its results to the general public, coordinated by ECO REDD 
with the support of the consultant and the indigenous monitors.

TYPE OF MILESTONE DESCRIPTION

Training - 
Convention/
Agreement

Amendment of the bylaws pertaining to nine communities associated 
with the Amazonia 2.0 project. ECO REDD focused on three FECONAPA 
communities (Apinihua, Sheyamashia and Chicosa) and the FAO-FLEGT 
Program supported four CORPIAA communities (Centro Apinihua, Nuevo 
Pozo, Ramón Castilla and Unini) throughout this process. In addition, 
advancements were made in relation to two other communities (Mencori-
ari and Santa Elena de Yanayaco), although no regulatory change could be 
recorded. These changes included the inclusion of the forestry oversight 
as a technical body for the community and a title regarding the use of 
natural resources.

Publication

Preparation of the “Road map for forestry oversight” as a guidance tool 
that allows for planning and implementing the management of indige-
nous and community forestry oversight. In addition, it devotes a chapter 
to forest monitoring and proposes the model statutes and contracts 
between business owners and indigenous communities. A partnership 
was published between ECO REDD and the FAO-FLEGT Program.

Training

Training of community monitors as forest safekeepers, this being a 
requirement for oversight programs to be accredited as control and 
monitoring committees. SOFFSA and ECO REDD delivered the training 
and were supported by the FAO-FLEGT Program.

Convention/
Agreement 
- Advocacy 

for territorial 
decision-making 

spaces

Declaration of intent from members of the legal timber private sector in 
Atalaya, whereby five signing sawmill companies make a voluntary decla-
ration in favor of the sustainable management of forests in the region.

Advocacy for 
territorial public 

policy

Legal recognition of the nine community forestry oversight groups, within 
the framework of the MFPA, and by way of a directorial resolution, as 
control and monitoring committees for the regional government of Ucayali.
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TYPE OF MILESTONE DESCRIPTION

Publication

Community forest management guide: “Authorities exercising forest 
management jurisdiction and duties at indigenous communities”. It explains 
the authorities’ duties and the actions of organizations intervening in forest 
activities conducted by indigenous and campesino communities. Published 
by ECO REDD in collaboration with the National Forest and Wildlife Service 
(SERFOR by its Spanish acronym) and the FAO-FLEGT Program.

Publication

Community forest management guide: How to obtain the forest exploita-
tion permit and manage our community forests. Published by ECO REDD 
in collaboration with the National Forest and Wildlife Service and the 
FAO-FLEGT Program.

Publication

Community forest management guide: Basic considerations for forest 
management in community forests. Published by ECO REDD in collabo-
ration with the National Forest and Wildlife Service and the FAO-FLEGT 
Program.

Publication
Community forest management guide: How to dispatch, transport and 
market timber. Published by ECO REDD in collaboration with the National 
Forest and Wildlife Service and the FAO-FLEGT Program.

Publication
Community forest management guide: Forestry violations and sanctions. 
Published by ECO REDD in collaboration with the National Forest and 
Wildlife Service and the FAO-FLEGT Program.

Amazonia 2.0 
regional 

event

International forum of supervisors and monitors of the Amazonia 2.0 
project (Brazil, Colombia, Ecuador, and Peru), social and non-governmen-
tal organizations, public institutions and environmental authorities of the 
Colombian Amazonia, aimed at announcing the participatory commu-
nity oversight and monitoring experiences of the project. Organized by 
Fundación Natura (Florence, Caquetá, Colombia).

Amazonia 2.0 
regional 

event

Regional meeting of supervisors and monitors of the Amazonia 2.0 project 
(Brazil, Colombia, Ecuador, and Peru), organized by Fundación Natura 
(Mononguete, Solano, Caquetá, Colombia).

TYPE OF MILESTONE DESCRIPTION

Advocacy 
for territorial 
public policy 
- Convention/

Agreement

Participation and counseling of ECO REDD within the framework of its 
involvement in the MFPA and its convention with the Interethnic Associ-
ation for the Development of the Peruvian Rainforest (AIDESEP by its 
Spanish acronym) pertaining to the amendment of the guidelines for 
the settlement of fines as a result of violating forest laws (Resolution 
172-2019-MINAGRI).

Sharing of the 
experiences

Participation of the indigenous monitor and political promoter of CORPIAA 
and monitors from other indigenous organizations such as ORAU, 
FENAMAD, CODEPISAM, among others, in the regional meeting of forest 
oversight of Peru, within the framework of the convention between ECO 
REDD and AIDESEP. The meeting was organized by SERFOR and AIDESEP 
with the support of PROBOSQUE-USAID and ECO REDD.

Amazonia 2.0 
regional event 

- Sharing of 
experiences

Meetings (2), one in Brazil (Acre) and another one in Peru (Atalaya), of the 
ECO REDD and IUCN teams of the Amazonia 2.0 project aimed at sharing 
experiences, approaches and operational tools.

Training

Workshops with communities, their leaders and community and indige-
nous monitors on the creation of the community forestry oversight and its 
duties; the analysis and community governance test was carried out with 
the indicators adjusted for indigenous communities; and the technical 
capabilities of community monitors were enhanced in relation to the new 
monitoring formats for the loss of forests (Chicosa, Apinihua, Mencoriari, 
Santa Helena and Sheyamashia from FECONAPA; and Centro Apinihua 
and Nuevo Pozo from CORPIAA). ECO REDD delivered the training.

Video

Presentation at the III Latin American and Caribbean Congress on 
Protected Areas of the “Monitor’s rap,” written and sung by an indigenous 
young man, in which he narrates the importance of forestry oversight for 
the conservation of natural resources.

Advocacy 
for territorial 

decision-making 
spaces

Participation of ECO REDD in the formation of Technical Units for Commu-
nity Forest Management (UTMFC by its Spanish acronym) in Atalaya.
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TYPE OF MILESTONE DESCRIPTION

Training

Training modules (3) for indigenous monitors, leaders and representa-
tives of indigenous communities, named “Indigenous Forest School”, 
with a duration of seven days (Atalaya, Peru), which included the follow-
ing topics: legal and technical aspects of community forestry manage-
ment, territorial sanitation, organizational aspects and on-site practices. 
ECO REDD organized and delivered the training with the support of the 
following institutions in relation to the training on topics associated with 
its duties: SOFFSA, National Forest Program, UCSS NOPOKI, OSINFOR 
and FEMA. UCSS NOPOKI certified the participants.

End of 
community 
monitoring

END OF PARTICIPATORY COMMUNITY MONITORING ACTIVITIES. 
Conclusion of monitoring activities (December 2019).

2020

Video
Dissemination in social media of the “Rap on the feelings of indigenous 
peoples in relation to COVID-19”, written and sung by an indigenous 
young man.

Technical 
document

Consolidation of the “National Situational Diagnosis” which includes the 
baseline for indigenous communities associated with the Amazonia 2.0 
project in the context of the province of Atalaya.

Convention/
Agreement - 

Adaptation of 
infrastructure 

- Technical 
document

Implementation and operation plan for the “indigenous healing home of 
the province of Atalaya in the face of COVID-19” (ORAU) in Atalaya (Peru), 
within the framework of the agreements with URPIAA and CORPIAA. The 
physical space was adapted with furniture and beds, nursing care was 
provided and support with medical care kits was offered. This support 
also included information and communication management for humani-
tarian aid where necessary.

Convention/
Agreement

Coordination between ECO REDD and AIDESEP within the framework of 
the convention and work plan established between the two organizations 
for integrating the information generated at the community forestry 
oversight (proposal in development).

TYPE OF MILESTONE DESCRIPTION

Advocacy for 
territorial decision-

making spaces 
- Convention/

Agreement 
- Sharing of 
experiences

Signing of the agreement between ECO REDD and OSINFOR, with the aim 
of sharing information and enhancing the ability to jointly contribute to 
the governance and community forest management within indigenous 
territories in the province of Atalaya, under which meetings were initiated 
in order to work on a training program integrating the “Indigenous Forest 
School” initiative developed within the framework of the Amazonia 2.0 
project and the “Forest Backpack” initiative from OSINFOR.

Sharing of the 
experiences 
- Advocacy 

for territorial 
decision-making 

spaces

Outreach meetings between ECO REDD and the DAR [Spanish acronym 
for Law, Environment and Natural Resources] NGO to coordinate actions 
developed within the framework of the Amazonia 2.0 project with the 
project being coordinated by DAR within the same intervention zone, 
and which aims to implement the technical units for community forest 
management established by law as those devoted to advise community 
oversight programs.

Training
Training workshop on forest management and monitoring delivered to 12 
indigenous leaders, within the framework of the “Forest Week” celebrated 
in Atalaya (Peru). ECO REDD and SOFFSA jointly delivered the training.

2021

Amazonia 2.0 
regional event - 

Training

Participation and support in carrying out the regional workshops aimed at 
enhancing the abilities for using the GeoViewer

Amazonia 
2.0 regional 

event - Advocacy 
for national 
and regional 
stakeholders

Participation and support in the regional launch of the A2.0 Platform 
organized by the Regional Coordinating Office

Technical 
document - 

Sustainability

Preparation of the proposal for enriching the monitoring of commu-
nity oversight by incorporating further biodiversity elements into their 
approach, and operation with a landscape vision and an emphasis on 
monitoring.
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TYPE OF MILESTONE DESCRIPTION

National 
event - Advocacy 

for national 
and regional 
stakeholders

Coordination and execution of the national launch of the A2.0 Platform as 
a replication event organized by the Regional Coordinating Office. 

Advocacy 
for national 

stakeholders - 
Sustainability

Preparation of proposals and procedures for the institutionalization 
(recognition) of oversight programs by government bodies and indige-
nous authorities.

Advocacy 
for national 

stakeholders - 
Sustainability

Preparation of a proposal for the institutionalization and integration of 
monitoring activities by local stakeholders, where the status of commu-
nity monitoring in Peru is being developed, and for identifying voids, 
bottlenecks and needs.

Systematization - 
Sustainability

Organization and repository of information generated by the A2.0 project 
at the national level and identification of institutions that may find such 
information useful.

Amazonia 2.0 
regional event 

- Advocacy 
for national 
and regional 
stakeholders

Participation and support in the regional launch event of the A2.0 publica-
tions organized by the Regional Coordinating Office.

Planning - 
Advocacy

Preparation of a national advocacy plan for A2.0 that guides the institu-
tional liaison activities for 2021. 

Publication - 
Advocacy 

Updating of Gasel’s video (3-5 minutes) for the opening ceremony of the 
Youth Summit of the IUCN World Conservation Congress.

TYPE OF MILESTONE DESCRIPTION

National 
event - Advocacy 

for national 
and regional 
stakeholders

Coordination and execution of the national presentation event of the A2.0 
regional publications as a replication event organized by the Regional 
Coordinating Office.

National 
event - Sharing 
of experiences

Execution of an event in collaboration with WWF, OSINFOR, ECO REDD 
and SERFOR on the introduction of traceability and environmental crimes.

Publication - 
Advocacy

Preparation of an audiovisual documentary on the process and contribu-
tions of oversight programs in Peru with an emphasis on EU efforts.

Amazonia 2.0 
global event 
- Advocacy 
for national 
and global 

stakeholders

Participation in, and support and attendance to the engagement of A2.0 
at the World Conservation Congress in Marseilles, France.

Amazonia 2.0 
regional event – 
Systematization

Participation in and attendance to the regional event on the systematiza-
tion of lessons learned from the A2.0 project (Puyo, Ecuador, 2021).

2022

Promotion 
and use of 

the Regional 
Platform

Part-time attendance workshop in the city of Pucallpa with indigenous 
organizations, local authorities (SERFOR, OSINFOR, SERNANP, PNCBCC, 
GOREU) as well as with national representatives (SERFOR, MINAN, 
OSINFOR and MINCUL) for the purpose of presenting the benefits and 
uses of the platform.
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TYPE OF MILESTONE DESCRIPTION

Promotion 
and use of 

the Regional 
Platform

Design and implementation of a promotional campaign for the Regional 
Platform detailing the goal, target audience, key messages, the content of 
communication products and the selection of the media for the promo-
tional campaign.

Preparation and 
implementation 

of work schedules 
with indigenous 

organizations 

Updating and implementation of the work schedule with AIDESEP, 
CORPIAA and URPIA to update the inter-institutional conventions and 
joint work schedules that shall be in coordination with the Indigenous 
Agenda.

National 
meeting - 
Sharing of 

experiences

National Meeting of Indigenous Forestry Oversight Groups and Indige-
nous Control and Monitoring conducted on 18 and 19 May in the city of 
Lima, organized by AIDESEP with the support of ECO REDD, WWF, GIZ, 
DAR, among others.

Implementation 
of the national 

communication 
strategy

Updating and implementation of the intercultural communication strat-
egy by coordinating actions with the regional communication strategy.

Proposal - 
Advocacy at the 

national level

Preparation of the road map proposal for formulating the National Strat-
egy for Community Forest Management in Peru.

TYPE OF MILESTONE DESCRIPTION

Event - 
Dissemination

Public dissemination and presentation of the contributions of A2.0 in the 
Ucayali region to celebrate the International Day of the World’s Indige-
nous Peoples with the involvement of the EUD and IUCN.

Event - 
Dissemination 

- Sharing of 
experiences

Meeting of indigenous monitors and advocates in Pucallpa, presentation 
of the results of A2.0 in the Ucayali region with the involvement of the 
EUD, IUCN and indigenous organizations.

Formulation - 
Sustainability of 

results

Preparation of the proposal for the project aimed at the reactivation and 
sustainability of national forestry oversight at AIDESEP.

4.3.4 Main achievements at the intervention site level

The 12 Asháninka and Ashéninka indigenous communities involved in the Amazonia 2.0 
project have 83% of their territory under a title deed but require adjustments in relation to 
their territorial sanitation and are engaged in boundary disputes with neighboring communi-
ties or private property. In addition, 16.7% of the territory, which belongs to the Santa Elena 
de Yanayaco and Nueva Vista Villa Sol communities (ECO REDD, 2020) have not yet been 
registered under a title deed. Seven of these 12 communities belong to CORPIAA, which is 
the regional base of the AIDESEP national indigenous organization, and five communities 
are members of FECONAPA, which is a regional base federation for the CONAP national 
indigenous organization.  Overall, the following was the baseline scenario within which the 
Amazonia 2.0 intervention took place with regard to the implementation of the model for 
Community Oversight Groups in these 12 communities. 

 ▶ All of them hold an unexpired Forest Exploitation Permit and 75% have an approved 
Operational Plan. 

 ▶ All of them had serious shortcomings in basic knowledge for community forest manage-
ment (permit application, general forest management plan, operational plans, logging, 
traceability, volume calculation, dispatch, fines and sanctions, and they do not know 
how to enter into contracts with third parties).   

 ▶ OSINFOR has imposed fines on 58% of them for violations to forest laws and wildlife.
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The main results achieved in Peru due to enhancements in community monitoring and 
oversight capabilities are summarized below:

1. Formation and operation of Community and Indigenous Forestry Oversight Groups

 First, FECONAPA and CORPIAA formed their corresponding Indigenous Forestry 
Oversight (IFO) Groups, for which each organization chose a Forestry Monitor and its 
team, which is made up of a Forestry Promoter and a Political Promoter; the three 
of whom meet a technical profile. In each case, this selection was made through a 
participatory process led by the organization’s leaders. The Forestry Monitoring Unit 
performs the monitoring and technical consultancy of the monitoring of reports on 
early deforestation alerts received from GEOBOSQUE, of which they must inform the 
Community Monitor of the area at issue, who will verify them on site and determine the 
causes of the deforestation. This is done with the support of the forestry promoter. The 
political promoter is in charge of organizing or coordinating policies between commu-
nities and institutions or forestry authorities. The A2.0 project contributed by paying 
incentives as compensation for their time devoted to Oversight endeavors.

 Once the IFO had been formed, each of the 12 communities chose their community 
monitor at assemblies with the directors of their communities, ensuring that they were 
experienced in some forestry activity, had at least high school education and were 
interested in working in the project.  The “Road map for forestry oversight” prepared 
within the framework of the project established the profiles and procedures for select-
ing IFO members and the Community Monitor. The challenges encountered in relation 
to the uniqueness of the language of the communities were solved due to the work of 
indigenous promoters and political leaders who rendered translations whenever it was 
required. Furthermore, the change in legislation entailed modifications in the functions 

and duties of oversight groups, hence the development of the guide for control and 
monitoring committees being key to adapt to the changes that, for the most part, were 
included in the amendment of their community bylaws.

2. Work plans for community monitors  

 Each community monitor had a work plan, based on which they issued monthly reports 
on the development of their supervisory duties and actions to the appropriate indige-
nous forestry monitors of their organization. These reports enabled indigenous forestry 
monitors to provide the required technical assistance to community monitors and their 
communities. 

3. Community monitoring plans  

 The preparation of monitoring plans involved community and indigenous monitors, as 
well as the technical teams of CORPIAA and FECONAPA. It should be pointed out that 
these monitoring plans are a fundamental tool for controlling the loss of forests and 
deforestation within the community territory, taking into consideration that the use and 
management of natural resources within the territories of indigenous communities in 
the province of Atalaya is governed by the Forestry and Wildlife Law and its regulations, 
which stipulate the form of access to and exploitation of their forest resources. Normally, 
communities enter into partnership agreements with a company with the technical 
and financial competence to perform the forest exploitation within the framework of 
agreements which are commonly poorly drafted and with percentages of ownership 
negotiated under disadvantageous conditions for the communities who, in practice, 
sell their rights to the forest cover. In the province of Atalaya, indigenous communi-
ties with a monitoring plan in place make up the “National Forest Conservation Plan” 

© Gabriela Arnal/UICN
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from the Ministry of Environment (MINAM by its Spanish acronym) and the Amazonia 
2.0 communities. Because of the Amazonia 2.0 project, and in partnership with the 
FAO-FLEGT Program, 9 of the 12 communities that had been worked on had their 
bylaws updated, thereby incorporating the descriptions of forest resource exploita-
tion regulations. However, the remaining communities lack community regulations 
for exploiting the forest and are governed exclusively by their bylaws and agreements 
made at community assemblies which, in most cases, fail to include these regulations.

4. Implementation of community monitoring  

 Community monitors, aided by the ECO REDD technical team, and indigenous oversight 
groups conducted the loss of forests and forest management monitoring within the 
territory of their communities, based on four components seen on Figure 13, which also 
summarizes the structure, the operating mechanisms, the equipment and the territo-
rial distribution of efforts from the development of community monitoring.  Community 
and indigenous monitors also supported the activities associated with proper forest 
exploitation in other communities that did not take part in the project.

Figure 13. Summary table of the community monitoring experience in Peru

The project promoted community actions for the preservation of their culture, along with 
the recognition of their forest resources, by triggering early alerts relating to the impacts 
and risks on forest resources. Forty-four alerts were recorded regarding a change in use of 
the forests belongings to the 12 communities associated with Amazonia 2.0, mostly due 
to the opening of farms by joint owners themselves, roads and forest trails: 26 alerts from 
FECONAPA pertaining to 185.11 deforested hectares and 18 alerts from CORPIAA pertain-
ing to 30.82 deforested hectares. 
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In addition, Indigenous Forestry Oversight Units from CORPIAA and FECONAPA recorded 
63 responses from queries and cases presented by the communities in their “occurrence 
books”, by means of which they provided said communities with counseling and technical 
assistance, and conducted the proper monitoring on the following topics and procedures: 
signing of contracts with business owners, recognition procedures, procedures for present-
ing operational exploitation plans, monitoring of the management declaration (DEMA by its 
Spanish acronym) and territorial sanitation, among others. 

Internal disclosure regarding the tools and results of the oversight was limited to the inter-
nal level of each community and it was revealed that there was little cooperation between 
communities to exchange and share information on the oversight, partly due to the physical 
distance between them. As regards coordination with forestry authorities, work has been 
done on the implementation of the oversight as a mechanism for community forestry 
management.

Table 13. Summary of the main achievements at the intervention site 
level in Peru

	▶ Having promoted a way for the official recognition of oversight groups, which 
included: 
▶ Creation of the legal concept of oversight groups at the community level, now included 

in the community bylaws, the same that have been legally recorded in the Superin-
tendence of public records (SUNARP by its Spanish acronym), and which were part of 
the technical file for their accreditation by the regional forestry authority.

▶ Official recognition by the State of community oversight groups as forestry control 
and monitoring committees, which authorized them to perform the duty of forest 
safekeepers, these being pioneers in the implementation of the legal framework on 
forests and wildlife.

▶ Support in the implementation and operation of oversight groups at the indigenous 
organization level.

▶ Having indigenous oversight groups that provide technical assistance to community 
oversight groups, while being spokespersons before stakeholders foreign to the 
communities and in coordination with the indigenous forestry information system.

▶ The A2.0 experience in Peru has set the standard for the usefulness of oversight 
groups at the national and international levels, thus producing knowledge for the 
implementation road map of oversight groups. Oversight groups have supervised the 
forest exploitation of forestry permits and from these experiences, they have prepared 
the reference material for conducting forest monitoring endeavors.

	▶ Development of joint agendas 
▶ With other similar initiatives: work was done with other EU-funded initiatives, such as 

FAO-FLEGT, and joint agendas with the State (OSINFOR, SERFOR). 

▶ With the State: joint work agendas were developed with the national entities in charge 
of forest management, control and monitoring (SERFOR, OSINFOR, PNCB) with the 
aim of enhancing community forest management based on the local field experience 
implemented by A2.0.

▶ With the civil society: actions were coordinated with cooperation bodies implementing 
initiatives aligned with A2.0, such as FAO/FLEGT, which implements a project funded 
by the EU, as well as the Wildlife project in charge of WCS/WWF, DAR, GIZ, AIDER/FIP.

Institutional coordination of geospatial information: local monitoring systems supported by 
A2.0 were coordinated with other official national systems (e.g., Geobosques), since oversight 
groups have been able to complete the field verification of early alerts from Geobosques and 
produce reactions at the local level to deal with these alerts.

Oversight groups went from protesting to proposing: the work group created by the Presi-
dency of the Council of Ministers with the involvement of monitors and leaders from indigenous 
organizations prevented confrontations between indigenous people and the State, by way of 
creating national guidelines to facilitate the payment of fines imposed on indigenous commu-
nities for violating forest laws; this prompted the creation of new rules of national interest and 
prevented past conflicts from reoccurring.

Institutional policy advocacy: SERFOR, in collaboration with the AIDESEP indigenous organiza-
tion, uses the orientation guide for Forest Control and Monitoring Committees developed by ECO 
REDD as a management tool at the national level to guide community control and monitoring.

Advocacy in the private sector: logging companies have signed the declaration of intent to 
invest responsibly in forests, acknowledging that community monitoring developed by oversight 
groups is necessary as it not only contributes to the conservation of forests and promotes trans-
parency, but also contributes to the safety of their investments.

Empowerment of community leaders with technical capabilities: community governments 
are convinced of the need to create Community Oversight Groups and put them into operation; 
these have proven beneficial for comprehensive territorial management, the administration and 
control of community forests, and have enhanced the technical capabilities realized in qualified 
decisions at indigenous communities and organizations.

Forest governance indicators at the community level: Oversight groups in Peru were pioneers, 
within the A2.0 consortium, in adapting forest governance indicators at the community level, 
they tested their measurements as part of their supervisory practices and created a protocol for 
such purpose.

Response to emergency situations: the project had an appropriate and organized reaction 
to emergencies such as COVID-19, which allowed for saving the lives of leaders and joint 
owners by way of humanitarian aid, health care campaigns, the supply of medication, oxygen; 
the implementation and operation of intercultural care centers (indigenous healing home, 
“Matico” headquarter), indigenous information centers for treating cases of people affected by 
the pandemic, donation of equipment, communication campaigns in the indigenous language, 
among others. The systems that were designed to report hazards to forest resources were used 
in this context to report cases relating to the impact of the pandemic and to conduct evacuations 
when necessary.
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tion processes: the construction project of a large-scale road aiming to connect the Puerto 
Esperanza sector in Peru with the Iñapari border city located between Peru and Brazil, and 
which would pass through a large expanse of forest (Ortiz, 2020). Besides causing the loss 
of forest, such a project opens the way for the heavy penetration of other human groups with 
various interests, who see the forest as a source of financial income, particularly by means of 
extracting timber and fauna.

For this reason, the Amazonia 2.0 project in Brazil sought to coordinate community monitor-
ing actions with the forms of indigenous and riverine organization already established in the 
territory. In particular, efforts were made to coordinate it with the Indigenous Agroforestry 
Agents (AAFI by its Spanish acronym) program from CPI-Acre, which has worked since its 
foundation (1996) on defending the indigenous traditions relating to their understanding of 
the forest and their means of distribution, regulation and use of land. The AAFIs are currently 
the heart of the local capabilities for the community monitoring of the territory and its strains 
and serve as a bridge between environmental and production issues, based on sustainable 
use, restoration and productive diversification (Ortiz, 2020). The professional training course 
as AAFI is delivered at Training Center for Forest Peoples from CPI-Acre and was recognized 
in 2018 by the Brazilian legislation. The AAFIs could have a major influence on governance 
processes aiming to mitigate the impacts of the Puerto Esperanza – Iñapari road.

This work is important because although the efforts for the conservation and protection of 
community rights have been significant, there are also major risks as a result of the different 
processes that have removed power from community organizations. For example, the repeal 
of the regulation ratifying the ILO Indigenous and Tribal Peoples Convention, 1989, which was 
recognized as the most important legal instrument for protecting indigenous rights; the lack 
of information on the distribution of profits from community projects; the corruption enabling 
the use of illegal means to obtain permits to intervene in forests for mining, logging, hunting, 
among other activities (Ortiz, 2020). As is the case in the rest of countries that are members of 
Amazonia 2.0, the intervention in Brazil was designed to favor the recognition of the traditional 
indigenous possession of the land and of the decisions regarding their use. The intervention site 
for Amazonia 2.0 focused on a continuous area of forests spanning over one million hectares of 
great importance to the conservation of biodiversity, which represent 7.8% of the state of Acre 
(Navarro & Ferreira, 2020; IUCN Brazil, 2020a):

1. Mamoadate Indigenous Territory (IT) (314,647 ha) where the Manchineri and Jaminawa 
indigenous people live, besides an unknown number of natives in voluntary isolation, of 
unknown ethnicity, scattered around a vast area, known in the region as the “bravos”, and 

4.4 Brazil

4.4.1 Context of the intervention site

The intervention site for Amazonia 2.0 in Brazil (see Figure 14) is located in the Sena Madureira 
municipality, Assis Brazil, Santa Rosa do Purus and Monoel Urbano, in the State of Acre, which 
is a sector within the Amazon region where, as a result of the political will of some governors 
and efforts made by different local and national organizations, work has been done in favor 
of the conservation and integration of indigenous and mestizo communities (descendants of 
rubber workers) living in the area, in order for them to have strong legal tools for protecting 
their territories (Ortiz, 2020). In spite of this, deforestation has not ceased to rise in the State 
since 2017 and reaching in 2021 the highest rates in the last ten years (Imazon, 2022). As 
is the case in the rest of the Brazilian Amazon, deforestation has continued to rise in recent 
years. In addition, there is a clear hazard that worries everyone involved in these conserva-

Brazil© Sergio Garrido, UICN
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4.4.2 Description of the intervention

The intervention lead by the IUCN Association in Brazil can be summarized using a theory 
of change diagram such as the one shown in Figure 15 below:

named Mashko Piro by other indigenous groups living in nearby rivers. The main strains 

and hazards are invasions by drug smugglers, possible invasions by hunters and fishermen, 

possible invasions to extract timber and invasions by foreign (“marginalized”) people, who 

are suspected to be inmates who have escaped prison and end up hiding within the IT. 

2. Alto Purús IT (263,129 ha), the most populated one in the State of Acre, with 1,871 inhab-

itants of the Kaxinawa y Madijá ethnic groups, scattered in 45 towns. The main strains and 

hazards are invasions by hunters and fishermen and the extraction of timber. 

3. Chandless State Park (695,000 ha), which is an Integral Protection Conservation Unit with 

a surface area pertaining to 4.23% of the State of Acre. It has a high degree of conservation, 

with only 0.06% of the original forest deforested for use by traditional riverine communities 

living there before the park was created. 

The intervention site in Brazil is the only scenario where work was conducted in protected 
areas with a separate exploitation system. In this scenario, the main goal was to help find 
mechanisms for continuing with the conservation of areas and ecosystems within the three 
territories where the project was implemented.

Figure 15. Theory of Change for the intervention in Brazil

 Figure 14. Location of the intervention site for A2.0 in Brazil
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The following table offers a narrative description of the above Theory of Change 
diagram:

The project provided 5 indigenous organizations with technical and account-
ing assistance and support in the realization and organization of community 
actions. This helped these indigenous organizations to promote the enhance-
ment of work schedules for local associations in advocacy processes.

4.4.3 Intervention timeline  

The main events and milestones for the intervention of A2.0 in Brazil are presented in 
Table 15, which summarizes the timeline for activities and products that have, in a more 
meaningful way, shaped the implementation process of the intercultural monitoring and 
the enhancement of capabilities for territorial governance in this indigenous and riverine 
Brazilian territory, as well as some of their advocacy results.    

1

5
Table 14. Narrative description of the Theory of Change for the project in Brazil

The project worked with the Ministry of Environment and Indigenous Policies 
of Acre (SEMAPI-AC by its Spanish acronym) by supporting the implementa-
tion and expansion of the monitoring of strains and hazards at Chandless State 
Park, as well as the provision of equipment and the creation of supervisory 
capabilities. This allowed for an improved management of Chandless State 
Park, a work strategy for monitoring and report by riverine monitors.

By way of the National Indian Foundation (FUNAI by its Spanish acronym), 
the project supported a participatory process for the systematization and 
updating of the Monitoring Plans for the Mamoadate Indigenous Territory, 
in addition to supporting the enhancement of capabilities and equipment of 
indigenous monitors for their monitoring endeavors. This process allowed for 
updating the Territorial and Environmental Management Plan (PGTA by its 
Spanish acronym) of Mamoadate, the main management tool for indigenous 
territories in Brazil, and recognized and accredited indigenous monitors.

By way of the Pro-Indian Commission of Acre (CPI-Acre by its Spanish 
acronym), the project collaborated in the design and implementation of a 
training course on community forestry monitoring within the training initiative 
for Indigenous Agroforestry Agents (AAFI by its Spanish acronym). This allowed 
CPI-Acre to deliver a specialized community monitoring module in its training 
initiative for forestry agents, thus improving the AAFI’s advocacy capabilities.

With 14 indigenous monitors and 7 riverine monitors, the project prepared 
a “road map for managing the monitoring of indigenous territories and the park 
and provided monitors with the equipment and capabilities required for imple-
menting said road map. A monitoring training course was also developed in the 
park. This allowed indigenous and community monitors to conduct uninter-
rupted forest monitoring endeavors, to have a solid reporting system and to be 
associated with the project’s regional social platform.

Table 15. Timeline for the intervention in Brazil

3

2

4

TYPE OF MILESTONE DESCRIPTION

2017

Convention/
Agreement

Entering into of the Implementation Agreement between IUCN South 
and IUCN Brazil for the execution of the Amazonia 2.0 project within the 
Mamoadate and Alto Rio Purus Indigenous Territories, and Chandless 
State Park in the State of Acre in Brazil.

2018

Convention/
Agreement

Technical cooperation agreement between IUCN Brazil, SEMA, and 
the IMC for the implementation of the Amazonia 2.0 project activities 
within the Mamoadate and Alto Rio Purus Indigenous Territories, and 
Chandless State Park.

Project 
description/

Minutes

Presentation of the Amazonia 2.0 project by IUCN Brazil, and approval 
thereof by people from the Mamoadate and Alto Rio Purus Indigenous 
Territories, and riverine families of Chandless State Park.
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TYPE OF MILESTONE DESCRIPTION

Project 
description/

Minutes

Election of two community monitors (riverine) from Chandless State 
Park, through a participatory and autonomous process by the park’s 
residents and their local leaders, with the involvement of IUCN Brazil 
and SEMA.

Technical 
document

Workshop on guidelines to prepare the Training Plan for Environmental 
Monitors from the Amazonia 2.0 project developed by IUCN Brazil in 
collaboration with CPI and SEMA. Participation of leaders from Alto 
Rio Purus and Mamoadate Indigenous Territories, and representatives 
for the project “Integration of Protected Areas in the Amazon Biome” 
(IAPA by its Spanish acronym), MMA (ICMbio), FUNAI and the Brazilian 
Agricultural Research Corporation (EMBRAPA by its Portuguese 
acronym). All of them actively took part in the construction of the 
proposal for the training plan for monitors, which was structured into 
four modules that include topics ranging from the use and maintenance 
of the equipment to the management and use of natural resources, and 
adaptive modules depending on the needs of monitors. 

2019

Consultancy 
- Technical 
document

Preparation of a local diagnosis that collects the necessary information 
for establishing a baseline for the management of forest resources in 
the Amazonian protected natural areas of the State of Acre.

Consultancy 
- Technical 
document

Preparation of a diagnosis that collects the necessary information for 
establishing a baseline for the management of forest resources in the 
protected natural areas of the Amazon biome, at the national and state 
level. It includes the institutional, political, and legal structure until 
December 2018 and their changes made as of January 2019.

Amazonia 2.0 
regional event 

- Sharing of 
experiences

International forum of supervisors and monitors of the Amazonia 2.0 
project (Brazil, Colombia, Ecuador, and Peru), social and non-govern-
mental organizations, public institutions, and environmental authorities 
of the Colombian Amazonia, aimed at announcing the participatory 
community oversight and monitoring experiences of the project. 
Organized by Fundación Natura (Florence, Caquetá, Colombia).

TYPE OF MILESTONE DESCRIPTION

Project 
description/

Minutes

Selection of six indigenous community monitors from Mamoadate and 
eight from Alto Rio Purus (all men), in a participatory and autonomous 
manner, at different community assemblies, with the involvement of 
indigenous leaders from the Alto Río Purus and Mamoadate indigenous 
Territories, IUCN Brazil, FUNAI and SEMA (from May to October 2019).

Amazonia 2.0 
regional event 

- Sharing of 
experiences

Regional meeting of supervisors and monitors of the Amazonia 2.0 
project (Brazil, Colombia, Ecuador and Peru), organized by Fundación 
Natura (Mononguete, Solano, Caquetá, Colombia).

Training

Basic training workshops (5) for indigenous community monitors and 
other members from the Mamoadate and Alto Rio Purus ITs, and 
Chandless State Park, with the support of the consultant in charge of 
designing the community monitoring road map. Training was delivered 
on community monitoring, their benefits for the community, object 
monitoring, and the matter of strains and hazards to their territories was 
raised (from October to December 2019).

Sharing of the 
experiences

Participation of an indigenous monitor and the technical team in the III 
Latin American and Caribbean Congress on Protected Areas.

Amazonia 2.0 
regional event 

- Sharing of 
experiences

Meetings (2), one in Brazil (Acre) and another one in Peru (Atalaya), of 
the ECO REDD and IUCN teams of the Amazonia 2.0 project aimed at 
sharing experiences, approaches and operational tools.

Convention/
Agreement

Technical cooperation agreement between IUCN Brazil and CPI-Acre 
for the preparation of the training plan for community monitors and the 
Mamoadate and Alto Rio Purus Indigenous Territories, and Chandless 
State Park, given the experience of their Indigenous Forest Agents in 
supervising the strains and hazards in the State of Acre.
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TYPE OF MILESTONE DESCRIPTION

Consultancy 
- Technical 
document

Design of the communication plan for the Amazonia 2.0 project in Brazil.

Consultancy 
- Technical 
document

Updating and consolidation of the local situational diagnosis: “Updating 
of the Situational Diagnosis at the Mamoadate and Alto Purus Indigenous 
Territories, and at Chandless State Park, as a basis for the Amazonia 2.0 
project, taking into consideration recent developments at the federal and 
state level, as a result of the change of government in Brazil.”

2020

Consultancy 
- Technical 
document

Consolidation of the “Orientation plan for the monitoring of forests at 
indigenous territories and conservation units”, which pertains to the 
monitoring road map or the guidelines for defining with the communities 
the community monitoring goals to be implemented in each area of the 
Amazonia 2.0 project in Brazil.

Consultancy 
- Training 

- Technical 
document

Development of the community monitoring mobile application and 
its corresponding platform for storing the data gathered on site; 
presentation of its user guide; and commencement of the training for 
community monitors from the Mamoadate IT and Chandless State Park 
on using this technology (use of mobile phones and the interface) (from 
December 2019 to March 2020).

Consultancy 
- Technical 
document

Proposal for the adaptation of forest governance indicators to the scope 
of the local intervention of the Amazonia 2.0 project in Brazil.

Technical 
document

Functional proposal by the Regional Coordinating Office of the Amazonia 
A2.0 project for redirecting the strategic and operational focus of the 
project in Brazil.

Technical 
document

Fight plan against COVID-19, to provide support with food and hygiene 
kits throughout the Indigenous Health Districts, in collaboration with 
SOS Amazonia, the National Rubber Workers Committee (CNS by its 
Spanish acronym), the Chico Mendes Committee and the Directorate of 
Indigenous Health (DSEI by its Portuguese acronym).

TYPE OF MILESTONE DESCRIPTION

Convention/
Agreement

Institutional reconnection with SEMA, IMC, and CPI-Acre, within the 
framework of the Technical Cooperation Agreements entered into in 
2018 and 2019 with these institutions for implementing the activities of 
the Amazonia 2.0 project at Chandless State Park and the Mamoadate 
and Alto Rio Purus Indigenous Territories.

Technical 
document

Final update of the “Baseline Situational Diagnosis” by the technical 
team of Amazonia 2.0 - IUCN Brazil. The national and local situational 
diagnoses were consolidated in a single document.

Sharing of the 
experiences

Meeting “Working vision in Amazonia: IUCN experiences in the 
region” with IUCN members from the Brazilian Amazon, to visualize 
opportunities for coordination between Brazilian members and the 
Amazon Secretariat. The experiences, results and lessons from the 
Amazonia 2.0 and Amazon Green List regional projects in Brazil were 
shared. Organized by the IUCN Amazon Secretariat and the Regional 
Coordinating Office of the Amazonia 2.0 project. Participants: IUCN 
South, IUCN Brazil, WCS Brazil, FVA, IPE, IMAFLORA, ISPN, IDESAM, 
WWF Brazil, IDSM and SCM.

Consultancy 
- Technical 
document

Preparation of the Training Plan for Indigenous and Riverine Community 
Supervisors from the Amazonia 2.0 project through consultancy with 
CPI (from September to December 2020) using the guidelines defined 
in the November 2018 workshop. This product includes the update of 
the Monitoring Plan for the Mamoadate IT, which is part of its Indige-
nous Environmental and Territorial Management Plan.

Consultancy 
- Technical 
document

Analysis of collaborative initiatives on forest management at the 
binational border line between the State of Acre in Brazil and the 
Madre de Dios region in Peru, for the purpose of identifying potential 
collaboration opportunities between the two countries, given that the 
main hazards in the Brazilian territory come from the Peruvian side 
(from September to December 2020).

Technical 
document

Workshops for validating the proposed forest governance indicators 
available for the local intervention of the Amazonia 2.0 project in Brazil 
(April 2020), with the participation of SEMA, IMC, CPI-Acre, WWF Brazil, 
and the Public Prosecutor’s Office of the State of Acre (November and 
December 2020).
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TYPE OF MILESTONE DESCRIPTION

Technical 
document

Preparation of the “Orientation plan for stakeholder management” 
pertaining to a liaison umbrella plan which guided institutional recon-
nection actions after redirecting the strategic and operational focus 
(November 2020).

Publication
Development of strategic visibility products (graphic pieces for social 
media, podcasts, newspaper articles and brochures), aligned with the 
Communication Plan (from November 2020 to February 2021).

2021

Regional event 
- Advocacy 
for national 
and regional 
stakeholders

Participation and representation of A2.0 at the International Meeting on 
Protected Areas in the Amazon Region (Remote, February 2021).

Amazonia 2.0 
regional event - 

Training

Participation and support in carrying out the regional workshops aimed 
at enhancing the abilities for using the GeoViewer.

Technical 
document - 

Advocacy for local 
and government 

stakeholders

Presentation of the Monitoring Plan for the Mamoadate IT before the 
management bodies (SEMA and FUNAI), government institutions 
(1st workshop) and indigenous organizations (2nd workshop) so as 
to support the review of the Indigenous Territorial and Environmental 
Management Plan (PGTA by its Spanish acronym) of the territory.

Creation of 
capabilities 

- Educational 
material

Completion and publication of Training Modules for Monitors in the form 
of a digital brochure (pamphlet), in a visual and accessible language, 
in Portuguese and in the native languages of indigenous people. Target 
audience: monitors, campesino/indigenous organizations and national 
strategic partners.

Publication 
- Creation of 
capabilities

Preparation and dissemination of 4 key national publications of the 
project in digital format.

TYPE OF MILESTONE DESCRIPTION

Amazonia 2.0 
regional event 

- Advocacy 
for national 
and regional 
stakeholders

Participation and support in the regional launch of the A2.0 Platform 
organized by the Regional Coordinating Office

National event 
- Advocacy for 
stakeholders

Participation in the webinar “Community monitoring experiences in 
Brazil” organized in collaboration with the national strategic partners 
(SEMAPI, CPI-Acre), Brazilian IUCN members (WWF Brazil, WCS Brazil, 
the Mamirauá Sustainable Development Institute (IDSM by its Spanish 
acronym), the Ecological Research Institute (IPÊ by its Portuguese 
acronym), Fundación Vitoria Amazónica (FVA), in addition to the 
Independent Territorial Monitoring Network (MTI by its Spanish acronym), 
coordinated by the Sustainability Research Center of the Getulio Vargas 
Foundation (FGV by its Spanish acronym) and the EU delegation in Brazil.

Sharing of 
experiences 
- Creation of 
capabilities

Organization of a training workshop for monitors in Chandless State Park 
involved in the A2.0 initiatives and the Monitora program carried out 
in synergy with the IAPA project, within the framework of the activities 
planned by the Monitora program run by SEMAPI-AC pursuant to 
biosafety protocols.

Training - 
Enhancement of 
organizational 

capabilities

Consultancy and enhancement of technical capabilities in relation to 
the tax obligations of 4 indigenous organizations in order for these 
communities to have access to more opportunities for obtaining finan-
cial resources. For this purpose, office equipment was donated, such as 
printers and a projector.

Training - 
Enhancement 
of capabilities 
- monitoring

The procurement of a consulting firm for the technical and organiza-
tional enhancement of AAFIs by improving the management of collected 
data, an activity that could potentially influence the governance of ITs 
in Acre, since AAFIs and CPI are present in 30 of the 35 territories. 
This activity finally led to the inclusion of the monitoring data from 
Mamoadate AAFIs in the A2.0 GeoViewer.

Advocacy 
for national 

stakeholders - 
Sustainability

Meeting for reaching out to the EU delegation in Brazil for the 
presentation of the main project results in Brazil, and identification of 
opportunities to coordinate actions with other EU initiatives (such as 
IAPA) on similar topics and/or common intervention sites.
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TYPE OF MILESTONE DESCRIPTION

Demonstration 
experience - 

Local 
monitoring

Implementation of a monitory demonstration experience conducted for 
3 consecutive months by trained monitors at Chandless State Park. The 
initiative is developed along with the Monitora program activities run by 
SEMA-AC pursuant to biosafety protocols.

National 
event - Advocacy 

for national 
and regional 
stakeholders

Coordination and execution of the national launch of the A2.0 Platform 
as a replication event organized by the Regional Coordinating Office.

Advocacy for 
government 

stakeholders - 
Sustainability 

Entering into institutionalization agreements (recognition) for A2.0 
monitors with SEMA by way of the Monitora program and with the CPI 
through AAFIs.

Amazonia 2.0 
regional event 

- Advocacy 
for national 
and regional 
stakeholders

Participation and support in the regional launch event of the A2.0 
publications organized by the Regional Coordinating Office.

TYPE OF MILESTONE DESCRIPTION

National event 
- Advocacy 
for national 
and regional 
stakeholders

Coordination and execution of the national presentation event of the 
A2.0 regional publications as a replication event organized by the 
Regional Coordinating Office.

Amazonia 2.0 
global event 
- Advocacy 
for national 
and global 

stakeholders

Participation in, and support to the engagement of A2.0 at the World 
Conservation Congress in Marseilles, France

Amazonia 2.0 
regional event – 
Systematization

Participation in and attendance to the regional event on the systemati-
zation of lessons learned of the A2.0 project (Puyo, Ecuador, 2021)

2022

Updating of 
information at 
the GeoViewer

Updating of the GeoViewer at the Regional Platform by incorporating 
local monitory information from Brazil, for which 31 new layers were 
generated for Brazil and 1 layer was updated. This, together with the 14 
layers generated during the first stage, adds up to a total number of 46 
layers. 

Promotion 
and use of the 

Regional 
Platform

Organization of a blended learning training workshop on the structure, 
potential and usage of the regional platform for national strategic 
partners, with a special focus on SEMAPI technicians, but also on 
other local stakeholders and Brazilian members associated with forest 
management in Acre and the Amazon region, in addition to monitors 
and AAFIs. The workshop also provided a space for exchange between 
the main territory monitoring and protection initiatives in Acre, such 
as SEMAPI, CPI-Acre, SOS Amazônia, Conservation International 
Brazil (CI), the National Institute of Amazonian Research (IPAM by its 
Portuguese acronym), thereby enhancing local advocacy processes.
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 It should be pointed out that, out of the 21 monitors elected by the communities during 
the initial stage of Amazonia 2.0, two of the seven elected in the Alto Río Purús IT are 
AAFIs; and four of the seven elected in the Mamoadate IT are AAFIs; and the 7 riverine 
monitors elected in Chandless State Park participated in the Monitora program, one of 
whom is a woman.  

 Such enhancement of operational capabilities in information management allows 
AAFIs to coordinate actions with national and regional monitoring systems (such as, for 
example, the regional A2.0 platform). This includes having defined protocols in place 
for gathering, processing and reporting information as well as developing applications 
for organizing and managing their data.

2. Educational material for delivering remote training on territorial community monitoring

 The Amazonia 2.0 project in Brazil, in partnership with the Pro-Indian Commission 
of Acre (CPI-Acre by its Spanish acronym), published on November 2021 educa-
tional material for delivering remote training on territorial community monitoring. 
The material consists of a three-module brochure and audiovisual material promot-
ing remote training and is available in Portuguese and in the native languages of the 
Manchineri, Jaminawa and Huni Kuin indigenous peoples. The three modules and 
complementary videos cover the topics of Community Monitoring, Environmental and 
Territorial Governance and Management and Environmental Education and are availa-
ble at the media library of the A2.0 Regional Platform and at Google Classroom. The 
course is developed within the context of cooperation with CPI-Acre in 2020 to support 
on-site training actions. Due to the restrictions imposed by the Covid-19 pandemic, 
the course was adapted to an innovative educational material with an intercultural and 

© UICN

TYPE OF MILESTONE DESCRIPTION

Promotion 
and use of the 

Regional 
Platform

Implementation of a communication strategy for the project in Brazil 
focused on the visibility and dissemination of the regional platform to 
local partners and stakeholders.

Institutional 
agreements with 

government 
bodies associated 

with forest 
management

Entering into an agreement with SEMAPI-AC for the institutionalization 
of the regional platform as a platform giving visibility to actions aimed 
at supervising strains and hazards to Protected Natural Areas in 
Acre, based on the successful experience of the Monitora program in 
Chandless State Park.

4.4.4 Main achievements at the intervention site level

The main results achieved in Brazil due to enhancements in monitoring and community 
oversight capabilities are summarized below:

1. Enhancement of the AAFI and Monitora programs, for being partners of Amazonia 
2.0 in Brazil  

 The A2.0 project worked on enhancing the capabilities of indigenous and riverine 
communities through the AAFI programs from CPI-Acre, and the Monitora Program 
from SEMAPI-Acre, which are vastly experienced in community monitoring. Specifi-
cally, AAFIs have conducted the monitoring of strains and hazards in the State of Acre 
since 1996. In 2020, Amazonia 2.0 entrusted CPI-Acre with the task of preparing the 
Training Plan for Indigenous and Riverine Community Monitors from the project by 
performing a diagnosis and preparing a road map for managing the information gener-
ated by AAFIs. This consultancy also included the systematization of data collected 
by indigenous monitors for updating the Monitoring Plan for the Mamoadate IT, which 
is part of its Indigenous Environmental and Territorial Management Plan, the main 
management tool for indigenous territories in Brazil. The experience of AAFIs is recog-
nized by FUNAI, hence this proceeding for enhancing local capabilities provides an 
opportunity for moving forward with the process. 

https://classroom.google.com/c/NDE4MjQ0MTgyNTk5?cjc=ur3ac6y


128 129

A2.0 Project A2.0 Project

Systematization of lessons learned from the A2.0 project

gender-based approach for the remote training of the project’s monitors and Indig-
enous Agroforestry Agents, which was a training initiative coordinated by CPI-Acre. 
The material will be disseminated to a broad audience, including indigenous people, 
monitors, agents and also organizations working on the subject, to improve the techni-
cal capabilities for monitoring, governance and territorial management.

3. Territorial Monitoring Plan for the Mamoadate Indigenous Territory

 The Territorial Monitoring Plan was organized and systematized by CPI-Acre within 
the scope of the cooperation with the A2.0 project, and had its starting point at the 
accumulation of monitoring and monitoring experiences developed since 2015 in 
relation to the strategic actions defined in the PGTA, and also at the continued partic-
ipatory process for planning, implementing, evaluating and updating the monitoring 
and monitoring actions, which was coordinated by CPI-Acre with AAFIs, leaders and 
members of the Mamoadate IT Supervisory Commission. SEMAPI undertook to include 
the results of the territorial monitoring plan developed with the support of A2.0 in the 
update for the Territorial and Environmental Management Plan (PGTA by its Spanish 
acronym) of Mamoadate, the main management tool for indigenous territories in Brazil, 
and recognized and accredited indigenous monitors.

4. Community monitoring actions at Chandless State Park (PEC by its Spanish acronym)

 In 2021, the national coordinating office for the Amazonia 2.0 project in Brazil deliv-
ered equipment to the project beneficiaries and partners in Acre. The monitoring was 
carried out within the framework of the synergy between the above projects with the 

National Biodiversity Monitoring Program (MONITORA) conducted at Chandless State 
Park by the Ministry of Environment and Indigenous Policies of Acre (SEMAPI-AC by its 
Spanish acronym) through the funding of the Program for Protected Areas in the Amazon 
Region (ARPA by its Spanish acronym). The main goal of the program is to supervise 
the biodiversity conditions within protected natural areas, mainly by observing relevant 
taxonomic groups in order to guide decisions on preventive and mitigating actions 
against the effects of climate change. Chandless State Park incorporated four years 
of sampling from three groups considered to be of rapid response and easy sampling: 
frugivorous butterflies, diurnal mammals and game birds, and since June 2021, due 
to the contribution of the A2.0 and IAPA projects, the monitoring goals moved on to 
include trees, strains and hazards and fishery resources. A training course on monitor-
ing was prepared as a preparatory measure for 10 monitors (among whom were three 
women), seven of which were chosen by A2.0 and three by IAPA. The course was deliv-
ered on June 2021 and was centered on the training of monitors and included theory 
lessons on the use of the Field Task (used by A2.0) and Ictio (prioritized by IAPA) appli-
cations and field practices with monitoring simulation. In relation to the monitoring of 
strains and hazards within the scope of A2.0 territory surveillance actions, 11 instances 
were detected after six months of monitoring by local monitors, the first project studies 
already revealing strains associated with illegal hunting and fishing, territory invasion 
and predatory withdrawal of eggs from the Arrau turtle (Podocnemis unifilis).

 Through these actions, SEMAPI enriched the monitoring system of Chandless State 
Park, within the framework of the implementation of the Monitora national program, to 
which A2.0 contributed with the on-site gathering of information, the implementation 
of a cycle of training courses for local monitors and the provision of basic equipment 

© Renan Rosa/Freepik
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for the fulfillment of their duties. This contribution was acknowledged by SEMAPI in 
an official letter, where they reaffirm their commitment to continue supervising strains 
and hazards to Chandless State Park.

5. Entering into institutionalization agreements (recognition) for A2.0 monitors with 
SEMAPI by way of the Monitora program and with the CPI-Acre through AAFIs

 In 2019 and 2020, a series of Technical Cooperation Agreements (TCAs) were signed: 
one tripartite agreement with the Ministry of Environment and Indigenous Policies 
of Acre (SEMAPI by its Spanish acronym, formerly known as SEMA-AC), the Climate 
Change Institute of Acre in 2019 and the Pro-Indian Commission of Acre in 2020. 
Since the signing of the TCA, SEMAPI and CPI-Acre have been the main stakeholders 
supporting the project actions by facilitating dialogue with direct and indirect benefi-
ciaries and with other relevant institutional stakeholders, participating and collaborat-
ing in various processes.  To reflect this partnership between the institutions, the TCA 
with SEMAPI was renewed in May 2021 to place it within the framework of Work Plan 
that involved actions aimed at enhancing management at Chandless State Park (train-
ing, monitoring, data management, in synergy with IAPA) and participation at exchange 
and visibility events. As a result of the work performed at Chandless, SEMAPI, through 
the Park’s manager, has reaffirmed its commitment to continue supervising the goals 
relating to strains and hazards (oversight groups) identified by A2.0, within the scope 
of the Monitora program.

Table 16. Summary of the main achievements at the intervention site 
level in Brazil

A2.0 in Brazil contributed to the enhancement of technical capabilities for monitoring by 
means of developing an accessible and free of charge online (remote) training program on 
monitoring in the native language, the same that was worked on with CPI with the support of 
A2.0 and which is available at the Google Classroom platform.

A2.0 in Brazil enhanced the operational capabilities for data management of AAFIs, which 
enabled coordination with national and regional monitoring systems, such as the regional A2.0 
platform; this has allowed for having defined protocols in place for gathering, processing and report-
ing information; as well as developing applications which improve the organization of their database. 
A2.0 in Brazil performed a diagnosis and prepared a road map for managing the information 
generated by AAFIs.

SEMAPI enriched its monitoring system at Chandless State Park, within the framework of 
the implementation of the Monitora national program, to which A2.0 contributed with the on-site 
gathering of information, the implementation of a cycle of training courses for local monitors 
and the provision of basic equipment for the fulfillment of their duties; this contribution was 
acknowledged by SEMAPI in a letter, while reaffirming their commitment to continue supervising 
strains and hazards in the Park.

SEMAPI undertook to include the proposal for a territorial monitoring plan developed by 
CPI-Acre with the support of A2.0, that enriches the indigenous territorial and environmental 
management plan and which is the management tool for the Mamoadate Indigenous Territory.

A study/analysis was conducted on the effectiveness of cross-border agreements between 
Brazil and Peru over the past decade on forest management with an emphasis on community 
monitoring.

IUCN Brazil supported indigenous populations living in the project intervention sites that were 
affected during the emergency situation due to the COVID-19 pandemic by promoting 
communication and humanitarian aid campaigns via official channels. 

IUCN Brazil addressed the concerns of the Brazilian Committee of IUCN members on the 
project, by way of coordination and advocacy activities which allowed for disseminating the 
contribution of A2.0 to the region.

© UICN



132 133

A2.0 Project A2.0 Project

Systematization of lessons learned from the A2.0 project

The Amazon Conservation Team, Suriname office (ACT-S), was selected to coordinate A2.0 in 
Suriname. ACT works on land rights for indigenous groups. Given that forest lands in Suriname 
are home mainly to indigenous and maroon communities, these groups are key to the preser-
vation of the forest. Therefore, defending and safeguarding their land rights is strategical. 
Historically, land ownership rights have been weak or non-existent. ACT has established a 
working relationship with various government institutions in Suriname and a positive ongoing 
relationship with maroon communities in the Matawai region and indigenous communities 
in the southern conservation corridor. The position of ACT is strengthened by its prior experi-
ence in the coordinated monitoring of the Amazon Conservation Rangers program, which is 
operational and generating information. There is room for improvement in the management/
organization of data collected by rangers, and these data are not being used in the process of 
making structural decisions at the local and national level.  

ACT joined the Amazonia 2.0 project on March 2020, precisely when COVID-19 was affect-
ing mobility and restricting face-to-face interactions around the world. Suriname faces the 
additional challenge of not sharing a common language with other countries in the project. 
This language barrier has been a relevant challenge for integrating the ACT team with the 
other A2.0 partners. Despite these difficulties, ACT has delivered four workshops (one 
of them remote) to review, analyze and receive feedback on the community monitoring 
system; also, to share the purpose and progress of A2.0, and developed a work plan with 
several ministry representatives. Also, several consultancies have been made in Suriname 
for various purposes: analysis of the legislation governing non-timber forest products 
(NTFPs) and land demarcation; a reference diagnosis of forest governance; an analysis of 
the potential to link the National Forest Monitoring System with the results of the commu-
nity monitoring; and several reports on the community monitoring system: a proposed data 
management system, considerations for the internal governance of the ranger’s system, 
an assessment of training needs, a road map for improving the monitoring program, and a 
video about the rangers and their role in the community. 

4.5 Suriname

4.5.1 Context of the intervention site

Suriname is divided into 10 administrative districts; approximately 80% of its land area is 
located in District 9, Sipaliwini, which houses the largest indigenous and wild population 
in the country. The Sipaliwini district is dominated by the tropical rainforest, thus it is the 
district with the most potential for conservation. The A2.0 project in Suriname sought to 
document forest degradation and deforestation and the cause for the loss of forest. The 
project also attempted to analyze the use of the forest by communities in terms of intensity 
and activities (particularly non-timber forest products or NTFPs), as well as water quality 
and the impact of degradation and loss of forest on wildlife.

Suriname
© The Amazon Conservation Team

© The Amazon Conservation Team
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4.5.2 Description of the intervention  

The intervention lead by ACT in Suriname can be summarized using a theory of change 
diagram such as the one shown in Figure 17 below:

Figure 16. Location of the intervention site for A2.0 in Suriname

In 2020, a meeting was held with the vice president of Suriname to outline a road map 
for land ownership during the next year. Several factors have contributed to strengthening 
Amazonia 2.0 in Suriname: the country has a REDD+ National Strategy, forest policies and 
an institutional structure to implement such policies; for the most part, communities are 
open to dialogue and activities which will help them improve their living conditions; and 
the national government is open to collaborate with Amazonia 2.0. The peoples that are 
members of Amazonia 2.0 are shown in Figure 16.

Figure 17. Theory of Change for the intervention in Suriname
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The project supported and collaborated with the training and enhancement of 
the capabilities of 36 local monitors from 6 communities, through the techni-
cal training on topics associated with monitoring, mapping techniques and 
the provision of basic equipment for their monitoring endeavors. Through this 
collaboration and enhancement of capabilities, local monitors improved their 
skills and involved other people from their villages in the process, including 
traditional leaders. These 36 monitors conducted regular forest monitoring 
tasks (early alerts, collaboration with local authorities) in support of territorial 
and forest governance management.

The project supported and collaborated with various community organiza-
tions in designing a plan for enhancing their forest governance capabilities, 
with an emphasis on the use of information obtained from the local monitoring. 
As a result of this process, and due to the availability of information from the 
monitoring, the involvement of community organizations in the community 
forest governance of their territories has improved, in coordination with tradi-
tional leaders.

The second-tier organizations OIS and TRIJANA improved their ability to use 
information from the local monitoring for decision-making and for the political 
advocacy for foreign stakeholders. The project also collaborated with both 
organizations in the process of implementing a road map aimed at enhancing 
forest governance. Forward planning and the integration of various elements 
for achieving better territorial management (i.e., evidence-based decision 
making) awoke the collective interest of local authorities, Trijana and OIS for 
supporting the development of the Life Plan.

The project provided support for enhancing the capabilities of 6 traditional 
indigenous leaders on the use of information obtained from local monitoring 
for decision-making and political advocacy. Spaces for the creation of leader-
ship and decision-making capabilities were also provided. With these new 
skills, traditional indigenous leaders have broadened their long-term vision for 
their territories and gained a better understanding on the usefulness of infor-
mation resulting from local monitoring for managing their territories.

The following table offers a narrative description of the above Theory of Change 
diagram:

4.5.3 Intervention timeline  

The main events and milestones for the intervention of A2.0 in Suriname are presented in 
Table 18, which summarizes the timeline for activities and products that have, in a more 
meaningful way, shaped the implementation process of the intercultural monitoring and 
the enhancement of capabilities for territorial governance in this maroon and indigenous 
Surinamese territory, as well as some of their advocacy results. 

1

3

Table 17. Narrative description of the Theory of Change for the project in Suriname

2

4

 Table 18. Timeline for the intervention in Suriname

TYPE OF MILESTONE DESCRIPTION

2020

Convention/
Agreement

Implementation Agreement between IUCN South and ACT for the execu-
tion of the Amazonia 2.0 project within the territory of the six indigenous 
communities of Trío and Wayana (in the South Suriname Conservation 
Corridor) and of ten maroon villages (adjacent to Matawai) located in the 
Sipaliwini district of Suriname.

Training

Remote Workshop I: Within the framework of the project, the ACT 
team conducted a review and analysis of the Amazon Conservation 
Rangers community monitoring program. The program’s strengths and 
weaknesses were assessed in collaboration with the technical team. The 
contributions of these workshops were shared with the two consultants 
involved in the monitoring. In addition, the internal assessment provided 
the team with feedback on the program and improved the understand-
ing of the concept of community monitoring and its relation to territorial 
governance and the process of ensuring land rights.

Consultancy 
- Technical 
document

Enhancement of the management and value chains of non-timber forest 
products (NTFPs) in Suriname through an effective legislation with regard 
to the national forest policy of Suriname, which highlights the importance 
of an efficient and sustainable use of forests. The consultancy attempted 
to identify the legislation applicable to NTFPs and the vacuums in that 
legislation. Recommendations were offered for improving the existing 
legislation in order to increase NTFP activity.

Consultancy 
- Technical 
document

Forest governance in Suriname. Baseline study of the 6 villages in the 
South Suriname Conservation Corridor and the 10 villages in the adjacent 
area of Matawai. This diagnosis shows the current forest governance 
status in Suriname, with an emphasis on hazards, community and insti-
tutional stakeholders and lessons learned. It was achieved by Amazonia 
2.0 in cooperation with DOB Ecology.
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TYPE OF MILESTONE DESCRIPTION

Consultancy 
- Technical 
document

Opportunity analysis to link the National Forest Supervision System 
(SNMF by its Spanish acronym) with community monitoring experiences. 
The document shows a review of the status of implementation of the 
SNMF in Suriname, highlighting the opportunities and challenges for 
linking it with the community forest oversight.

Access to 
and participation 

in territorial 
decision- 
making

The ACT team held a meeting with OIS and VIDS to share the advance-
ments of the A2.0 project, as well as the actions of ACT in collaboration 
with other partners, for the purpose of broadening the scope of actions.

Training In-person workshop II: continuation of Workshop I (same goals and 
activities).

Training 
and influence 
on territorial 

decision- 
making

Two in-person workshops were delivered, with representatives from 
various Ministry departments. The scope of the A2.0 project was 
shared, as well as the main results of the consultancies. The diagnosis 
was presented by the consultant and discussed in detail during the first 
workshop. The land ownership document was discussed during the 
second workshop and shared with the minister. The main results were 
the identification of common interest subjects and the preparation of a 
work plan for 2021.

Consultancy 
- Technical 
document

“Analysis of community oversight experiences in Suriname”: The 
document presents a review of monitoring experiences in Suriname, 
analyzes the strengths and weaknesses, opportunities and challenges of 
community monitoring processes, including a general overview of some 
differences and common factors with the systems in Peru, Ecuador and 
Colombia (based on the A2.0 experiences) and identifies complementar-
ities which could help improve community monitoring in Suriname.

Consultancy 
- Technical 
document

Legislation on land demarcation and analysis of documents on prior 
demarcation processes: The policy on cultural rights and indigenous and 
tribal territories in Suriname (with a comparative study of territorial and 
cultural rights in Brazil, Guyana and Colombia). The study reviewed and 
analyzed the draft bill on the Collective Rights of Indigenous and Maroon 
Nations presented to the National Assembly on 8 April 2020, which 
provided elements for understanding the challenges and possibilities 
of the process of territorial legalization of ethnic groups in Suriname. It 
also includes comparative material from Brazil, Colombia and Guyana, 
by means of which the status of the Suriname draft bill can be examined 
and assessed.

TYPE OF MILESTONE DESCRIPTION

Consultancy 
- Technical 
document

A proposal for the internal governance of the technological system for 
Amazon Conservation Rangers (ACR). The document proposes a strat-
egy to address the intellectual property rights of the communities and 
the authority to make decisions regarding the data collected by the ACR 
during the monitoring processes. In addition, the proposal addresses the 
ways in which third parties may access the information collected by ACR. 
Further development and implementation of the proposal could increase 
collaboration between the ACR program and the government (SBB by its 
Dutch acronym)

Consultancy 
- Technical 
document

Assessment of training needs for the ACR program.

Consultancy 
- Technical 
document

ACT Data Management System (DMS), suitable for accessing, storing, 
processing, sharing and analyzing data related to the rangers’ program. 
The consultancy products include: information related to the Rangers 
program; description of the information that can be shared through the 
Amazonia 2.0 GeoViewer; DMS user manual; including different user 
profiles for the Paramaribo team, on-site users and rangers; and the DMS 
itself, developed with contribution from the ACT team.

Consultancy 
- Technical 
document

Road map proposed to improve community monitoring in Suriname 
and internal governance. The road map includes opportunities, needs, 
and challenges for enhancing community monitoring experiences and 
establishing a partnership with the government. The road map takes into 
consideration both the short term (the duration of Amazonia 2.0) and the 
longer term which could be associated with national plans or institutional 
ACT plans. The information provided by this consultancy is of great impor-
tance to ACT and the government with regard to the shared commitment 
of enhancing community monitoring and the national monitoring system 
(having both goals been set in the REDD+ National Strategy) and offers a 
road map for working on the creation of the national community monitor-
ing system.

Consultancy 
- Technical 
document

Capability development plan for ACR.

Video
Animated video showing the importance of rangers in territorial and 
forest governance in increasing the sense of belonging for rangers, the 
community and other stakeholders.
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TYPE OF MILESTONE DESCRIPTION

Access to 
and participation 

in territorial 
decision- 
making

Meeting with the vice president of Suriname to identify joint work oppor-
tunities.

2021

Technical 
document

Preparation of two documents for the monitoring process in Suriname 
and the diagnosis of forest governance, design of the training methodol-
ogy and materials for the ACT and ACT teams.

Local 
event - 

Training

In-person workshop (3 days) with indigenous rangers and Traditional 
Authorities (36 people) from Kwama, Sipa, Curuni and Alalapadu 
gathered in Kwamalasamutu, based on the program for the creation of 
capabilities for ACRs for the purpose of increasing the knowledge and 
abilities of ACRs. 

Local 
event - 

Training

In-person workshop (3 days) with indigenous rangers and Traditional 
Authorities (27 people) from Tepu, Apetina and Palemu gathered in Tepu, 
based on the program for the development of capabilities for ACRs for the 
purpose of increasing the knowledge and abilities of ACRs. 

Local 
event - 

Training

In-person workshop (3 days) with rangers and Traditional Authorities 
(27 people) from Matawai, based on the program for the development of 
capabilities for ACRs for increasing the knowledge and abilities of ACRs. 

Amazonia 2.0 
regional event - 

Training
Participation and support in carrying out the regional workshops aimed at 
enhancing the abilities for using the GeoViewer

Amazonia 2.0 
regional event 

- Advocacy 
for national 
and regional 
stakeholders

Participation and support in the regional launch of the A2.0 Platform 
organized by the Regional Coordinating Office

TYPE OF MILESTONE DESCRIPTION

National event 
- Advocacy for 

local and national 
stakeholders

Workshop on community monitoring with relevant stakeholders (NIMOS, 
SBB, RO, OIS, VIDS, Kampos) for i) the public presentation of the road 
map for improving community forest monitoring in Suriname; ii) receiving 
inputs from government bodies and indigenous organizations, for the 
purpose of agreeing on a joint action plan to advance in the improvement 
of community monitoring and its recognition by the national government.

National event 
- Advocacy 
for national 
and regional 
stakeholders

Coordination and execution of the national launch of the A2.0 Platform as 
a replication event organized by the Regional Coordinating Office

Publications 
- Knowledge 
management

Preparation of 3 brochures in the local language (Trio, Wayana, Sranan-
tongo), based on the national documents i) National Diagnosis on Forest 
Governance, ii) Land rights for indigenous and tribal people, iii) Commu-
nity and National Supervision.  Forest Supervision System.

Dissemination 
materials - 

Influence on 
public opinion

Community dissemination and communication actions: radio messages 
for the public presentation of the A2.0 project, billboards and murals in 
public spaces to make the project results visible.

Amazonia 2.0 
regional event 

- Advocacy 
for national 
and regional 
stakeholders

Participation and support in the regional launch event of the A2.0 publi-
cations organized by the Regional Coordinating Office.

National 
event - Advocacy 

for national 
and regional 
stakeholders

Coordination and execution of the national presentation event of the A2.0 
regional publications as a replication event organized by the Regional 
Coordinating Office.
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4.5.4 Main achievements at the intervention site level

The main results achieved in Suriname due to enhancements in community supervision 
and oversight capabilities are summarized below:

1. Enhancement of the ACT Rangers program, within the framework of Amazonia 2.0 
in Suriname

 Several consultancies have been carried out in Suriname under Amazonia 2.0 for the 
purpose of supporting and improving the Amazonia Conservation Rangers program. 
An initial opportunity analysis was conducted to link NFMS with community monitor-
ing data and experience. As part of the same consultancy, “Analysis of community 
monitoring experiences in Suriname” presented a review of monitoring experiences 
in Suriname, through the analysis of the strengths and weaknesses, opportunities and 
challenges of community monitoring processes, which included a general description 
of some differences and common factors with systems in Peru, Ecuador and Colombia 
(based on Amazonia 2.0 experiences), and the identification of complementarities 
which could help improve community monitoring in Suriname.

 A third document proposed the internal governance of the technological system for 

Amazon Conservation Rangers. The document develops a strategy to address the intel-

lectual property rights of the communities and the authority to make decisions regard-

ing the data collected by rangers. In addition, the proposal addresses the allowed ways 

for third parties to access the information collected by rangers. Further development 

and implementation of the proposal could increase collaboration between the Rangers’ 

program and the Forest Supervision and Management Agency of Suriname (SBB). A 

proposed road map for improving the monitoring system and the internal governance 

can be found by completing this consultancy. The road map includes opportunities, 

needs and challenges for enhancing community monitoring experiences and establish-

ing a partnership with the government, taking into consideration both the short term 

(the duration of Amazonia 2.0) and the long term. A second consultancy on the creation 

of capabilities for the rangers’ program included the development and training in the 

use of a user-friendly data management system. As part of this consultancy, trainings 

were delivered both at the managerial and technical personnel level, to familiarize them 

with the newly built DMS and to process their contributions. A manual for the DMS was 

drafted and distributed to facilitate the continued use of the system. An assessment 

of needs and a capability development plan for rangers was also being developed. 

In addition to the proposed strategies and products generated by the consultancies 

mentioned above, the need for new equipment/technology was also identified in 

Suriname to streamline workflow and facilitate the exchange of maps, alerts and other 

data with other local communities. Amazonia 2.0 funded the purchase of new equip-

ment (computers, smartphones and others) to strengthen the ACT Rangers program.

© The Amazon Conservation Team

© The Amazon Conservation Team
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2. Improvements in means of communication between communities for jointly 
addressing strains and hazards

 In 2021, and with the support of A2.0, the first indigenous radio station by the Trio 
communities in southern Suriname was officially launched. Tareno Media (https://
tarenomedia.com/). The project was developed in 5 communities: Kwamalasamutu, 
Sipaliwini, Alalapadu, Amotopo and Curuni, where ACT set up satellite and solar-pow-
ered Internet.  Furthermore, the radio station from where broadcasts are made in 
Kwamalasamutu was equipped and an application for streaming services was devel-
oped. As part of this initiative, ACT-S trained a voluntary radio announcer, and will train 
volunteers in each community for the upcoming months. Each community will be able 
to record and upload their own programs, which shall be broadcast from the base 
station of Kwamalasamutu. Various stakeholders in Paramaribo, such as the Medical 
Mission, the Government and others, will also send content on a monthly basis. The 
station provides an online broadcasting service (podcast), thereby allowing indigenous 
and other communities to listen to the inhabitants from the south of Suriname. Improv-
ing their communications entails improving collaboration, coordination and joint work 
between communities and thus protecting their territory, strengthening the indigenous 
government, dealing with hazards and improving their wellbeing.

Table 19. Summary of the main achievements at the intervention site level 
in Suriname

ACT advanced in the enhancement of the technical capabilities of rangers, resulting in contri-
butions to forest governance and community monitoring.

ACT developed the systematization of knowledge and experiences gained during monitoring 
practices, which are realized through publications in other languages (English and Dutch). 

ACT raised visibility to the role and importance of rangers through relevant communication 
efforts such as: radio, billboards, animations, murals, videos, etc., which enabled their local 
positioning.

With regard to political advocacy efforts, ACT was able to sign work agreements with various 
institutions/organizations: 

▶ With the Ministry of Regional Development and Sports (ROS by its Dutch acronym) - 
MOU on Sustainable Development and Land Rights.

▶ Foundation for Forest Management and Forest Supervision (SBB) - Renewal of the 
MOU 

▶ Ministry of Land Use Planning and Environment (ROM by its Dutch acronym) - MOU

▶ Indigenous Peoples Organization OIS - MOU on training, monitoring and life plans.

▶ KAMPOS - MOU on monitoring and land rights.

▶ Domestic Industry Association (ABI by its Dutch acronym) - MOU for the development 
of the non-timber forest products sector.

The overall result of ACT is that it managed to define a clear path towards achieving integrated 
community forest governance, wherein advances continue to be made beyond the completion 
of the A2.0 project, for example:

▶ A Life Plan is currently being developed for Kwamalasamutu, in which various subjects 
are being discussed, such as: leadership, use of resources, administrative subjects 
associated with decision-making, among others.

▶ Regarding the uses of the forest, local organizations are being enhanced in terms of 
non-timber products as a means to maximize profits while ensuring that protocols are 
in place for the sustainable use of forest resources.

© The Amazon Conservation Team
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grassroots organization of the Coordinator of Indigenous Organizations of the Amazon River 
Basin (COICA by its Spanish acronym), has 28 years of experience in community monitor-
ing and an established work relationship with various government institutions in Guyana, 
and a large capacity for advocacy in Suriname due to its work history. APA experience and 
connections provide an excellent opportunity for Amazonia 2.0 to be based on APA efforts 
while contributing to enhancing the presence and capabilities of the organization.

APA has observed that the construction of new roads facilitates the expansion of extraction 
industries towards areas not previously affected. Even though mining concessions cannot 
be legally granted in village territories without the consent of the village council, most 
of the territory managed and used by indigenous groups is not officially recognized and 
concessions are normally granted on customary lands. Therefore, the vast territory used by 
indigenous communities for traditional low-impact activities such as hunting, and fishing 
should be revealed and documented.

Several communities are interested in performing projects to enhance their access to 
rights and improve their living conditions. On the other hand, weak acceptance is observed 
towards monitoring in communities that depend on extraction industries. APA has several 
monitoring efforts in progress at Regions 7, 8 and 9; through these and other efforts, APA 
has prior experience with monitors in Region 8, as well as a positive ongoing relationship 
with the communities in the Region. The strategy implemented in Region 8 involved the 
active participation of members from indigenous communities in the identification and 
monitoring of mining and other activities which affect the use of land.

APA joined Amazonia 2.0 in March 2020, precisely when the country was closed in response 
to the COVID-19 pandemic. The country also held elections in March and elected a new 
government in August. Both COVID-19 and the transition to a new government entailed 
significant challenges for moving forward with the project. Furthermore, the absence of an 
exclusive coordinator for Guyana and the difficulties for establishing a written record, as 
a result of communities having a culture and history of oral communication among them, 
have proven challenging for advancing the implementation. However, three consultancies 
were carried out in 2020 in Guyana: analysis of the situation; adaptation of the REDD+ 
and FLEGT indicators for use in community monitoring; and a proposal for contributions 
from A2.0 to REDD+, RIA and MRV. Moreover, APA has developed a communication strat-
egy. A brochure on the communication strategy was printed for dissemination and a video 
documenting the monitoring experience was made.

4.6 Guyana

4.6.1 Context of the intervention site

Guyana is divided into ten administrative regions. Region 8, Potaro-Siparuni, was chosen 
as the hub for the Amazonia 2.0 project due to being one of the regions in Guyana with 
the highest density of indigenous populations and a number of operations associated with 
logging and the extraction of gold, both legal and illegal. The vast majority of the land in 
Guyana is covered in forests and the rate of deforestation is relatively low. Most of the 
deforestation taking place in Guyana is associated with mining.

Amazonia 2.0 is being coordinated in Guyana by the Amerindian Peoples Association 
(APA), an organization founded in 1991 for defending the rights of indigenous peoples in 
Guyana and for promoting and allowing their participation in decision-making processes 
regarding development, social services and environmental issues. APA, which is also the 

Guyana© Amerindian Peoples Association
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4.6.2 Description of the intervention  

The intervention lead by APA in Guyana can be summarized using a theory of change 
diagram such as the one shown in Figure 19 below:

Figure 18. Location of the intervention site for A2.0 in Guyana

Initially, APA planned to train youth groups in seven villages: Campbelltown, Maicobie, 
Moruwa, Kopinang, Karisparu, Chenapou and Monkey Mountain. These young people would 
have been selected by village councils. However, due to the COVID-19 pandemic, APA was 
unable to enter the communities and train the monitors, and therefore the monitoring relat-
ing to biodiversity and the illegal mining activity conducted to date was executed directly 
by APA. The villages that are members of Amazonia 2.0 in Region 8 of Guyana are shown 
in Figure 18.

Figure 19. Theory of Change for the intervention in Guyana  
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Local monitors:

They conduct regular 
supervision tasks in 
territories belonging to 
the villages under a title 
deed (they collect data, 
perform on-site visits, 
compile collected data

Data analysis:

They collect raw data 
from local monitors for 
processing and 
generation of useful 
information.

They prepare and submit 
reports on the findings of 
supervision for village 
councils and the NPDC. 

Village councils:

They use information 
from local oversight for 
managing their 
territories and for 
political advocacy to 
reduce hazards on the 
natural resources of 
their territory. 

North Pakaraimas 
District Council 
(NPDC):

They conduct political 
advocacy for foreign 
stakeholders (the 
National Toshaos 
Council, the Ministry of 
Natural Resources, the 
Mining Commission, the 
Department of Public 
Information) based on 
the findings of the 
supervision for the 
purpose of reducing 
hazards and strains on 
their territory.

Support and collaborate 
in consolidating 2 data 
analysis.

Deliver training on 
supervision data 
analysis.

Provide basic equipment 
for their data analysis 
tasks.

Raise awareness and 
influence village 
councils on the 
importance and 
usefulness of local 
oversight.

Enhancement of 
capabilities on the use 
of monitoring 
information for 
managing their 
territories and for 
advocating for other 
stakeholders (NPDC, 
governments and 
others).

Provide access to 
information from 
monitoring  data 
analysis.

Prepare a political 
advocacy strategy based 
on monitoring 
information.

Conduct a study on the 
current state of strains 
and threats to the 
natural resources of 
North Pakaraimas 
District.

North Pakaraimas 
District Council 

(NPDC)
7 village
 councils

14 local monitors
(2 per village, 7 villages)

2 data
analysts

4321

Support and collaborate 
in training 14 new local 
monitors

Provide basic equipment 
for their monitor tasks.

Design and implement a 
supervision protocol.

Develop and implement 
a supervision work plan 
and schedule.

© Amerindian Peoples Association
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The following table offers a narrative description of the above Theory of Change 
diagram:

4.6.3 Intervention timeline  

The main events and milestones for the intervention of A2.0 in Guyana are presented in 
Table 21, which summarizes the timeline for activities and products that have, in a more 
meaningful way, shaped the implementation process of monitoring by indigenous peoples 
and the enhancement of their capabilities for territorial governance.

3

Table 20. Narrative description of the Theory of Change for Guyana

2

4

The project sought to support and train 14 new local monitors, and to provide 
them with the basic equipment for fulfilling their monitoring duties. It also 
provided the design and implementation of a monitoring protocol, as well 
as the corresponding work plan and schedule. As a result of the support and 
assistance provided, local monitors conducted regular monitoring tasks in 
territories belonging to the villages under a title deed.

In addition to the work performed with local monitors, the project provided 
support and assistance for the consolidation of 2 data analysts. Training 
was delivered for enhancing the capabilities associated with the analysis of 
monitoring data, as well as the basic equipment for conducting such analy-
sis. This allowed analysts to collect, process and analyze raw data from local 
monitoring, thereby producing useful information out of that process. This 
resulting information was used as an input for reports on the findings from the 
monitoring led by village councils and the NPDC.

The project devoted efforts into raising the awareness of and influencing 
7 village councils on the usefulness of local monitoring endeavors. The 
capabilities of these councils for using information resulting from the monitor-
ing provided in the reports on the findings of data analysis were enhanced for 
territorial management and for the advocacy for stakeholders from outside the 
villages (NPDC, governments and others).

The North Pakaraimas District Council (NPDC) had access to the informa-
tion resulting from the analysis of data from local monitoring. Efforts were 
also made to formulate a political advocacy strategy for the NPDC based on 
that information. With this basic information, a study was conducted on the 
current state of strains and hazards to the natural resources of North Pakarai-
mas District. As a result of these efforts, the NPDC has enhanced its ability to 
influence foreign stakeholders (the National Toshaos Council, the Ministry of 
Natural Resources, the Mining Commission, the Department of Public Infor-
mation and others) on the basis of the information resulting from the local 
monitoring of their territories. The purpose of these advocacy endeavors is to 
reduce the strains and hazards to natural resources in this district.

1 Table 21. Timeline for the intervention in Guyana

TYPE OF MILESTONE DESCRIPTION

2020

Convention/
Agreement

Signing of the Implementation Agreement between (IUCN South and 
APA for the execution of the Amazonia 2.0 project).

On-site 
visit

Indigenous Territories and forest governance in Region 8, Guyana: A: 
Reference situation analysis.

Brochure
Completion of the communication strategy and printing of a brochure for 
dissemination in the communities.

Video Documentation of the community monitoring experience.

On-site 
visit

Documentation and adaptation of Forest Governance Indicators to the 
Local Community Level, with a Special Focus on FLEGT and REDD + 
Safeguards Criteria.

On-site 
visit

Analysis of possible contributions by Amazonia 2.0 to REDD+, Amazon 
Indigenous REDD, and the National Systems for Measurement, Reporting 
and Verification (MRV).
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TYPE OF MILESTONE DESCRIPTION

Biodiversity 
and illegal 

mining 
activity

Monitoring of biodiversity and illegal mining at Region 8.

2021

Geospatial 
information - 

GeoViewer

Organization and preparation of the information available on Guyana in 
relation to the project intervention areas in Region 8 for the Amazonia 
2.0 regional GEOVIEWER Platform. In total, 32 additional layers were 
included.

Educational 
material Preparation of a training manual for monitors.

Training - 
Data gathering

Data collection and monitoring training on a 10-day trip with practical 
training for 5 monitors involving the use of the Locus application in smart-
phones, the use of GPS, waypoint tracking and search, photograph and 
video taking. 

Training - 
Data gathering

Training of community monitors using the monitor’s manual. This activity 
was combined with the second round of training for community monitors 
within the framework of the project, as well as with the collection of 
on-site data collection.

Amazonia 2.0 
regional event - 

Training

Participation and support in carrying out the regional workshops aimed at 
enhancing the abilities for using the GeoViewer

Amazonia 2.0 
regional event 

- Advocacy 
for national 
and regional 
stakeholders

Participation and support in the regional launch of the A2.0 Platform 
organized by the Regional Coordinating Office.

TYPE OF MILESTONE DESCRIPTION

Publications 
- Knowledge 
management

Publication of the summary and information graphics on the document 
“Review of REDD+ in Guyana and Opportunities and Challenges of 
REDD+ in the indigenous Amazon for indigenous peoples as owners, right 
holders and forest beneficiaries”.

Publications 
- Knowledge 
management

Publication of the summary and information graphics on the document 
“Forest governance, REDD+, FLEGT and social and environmental 
safeguards in Guyana.”

Training - Data 
gathering

On-site data collection with a specialist in GIS, experienced data manag-
ers and newly-trained monitors. Teams for collecting special data were 
confirmed in seven (7) communities at the intervention site.

National event 
- Advocacy 
for national 
and regional 
stakeholders

Coordination and execution of the national launch of the A2.0 Platform as 
a replication event organized by the Regional Coordinating Office.

Amazonia 2.0 
regional event 

- Advocacy 
for national 
and regional 
stakeholders

Participation and support in the regional launch event of the A2.0 publi-
cations organized by the Regional Coordinating Office.

National event 
- Advocacy 
for national 
and regional 
stakeholders

Coordination and execution of the national presentation event of the A2.0 
regional publications as a replication event organized by the Regional 
Coordinating Office.

Publication - 
video Production of a video on the culture of Patamuna People.
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information is collected with the authorization of the participants. In 2020, APA and 
three monitors of young people supported by APA collected data at North Pakaraimas 
District in Region 8, which were later included in the Amazonia 2.0 GeoViewer. The 
data relating to environmental hazards, mainly mining and logging, are collected in the 
Locus Map Pro application. The GPS coordinates are captured at the site of each hazard 
identified in the selected areas. Then, the data points are visualized in context via the 
QGIS mapping software. The data are stored locally on computers and external storage 
devices. Said oversight/monitoring has been designated as a priority activity in Guyana 
under Amazonia 2.0. Quarterly oversight expeditions were scheduled for priority sites, 
with additional oversight expeditions to be conducted at the request of communities 
based on the changes observed on the land. . 

2. Practical training of young environmental monitors and data gathering

 In 2021, APA performed its latest data collection activities within the framework of 
A2.0 in six of the seven communities participating in the project. The APA specialist 
in GIS, the cartography coordinator, enabled this activity in which several environ-
mental monitors were involved. These monitors were selected by their corresponding 
Village Council, trained within the framework of this project to use specific cartogra-
phy computer programs, and taught report preparation techniques. Data collection 
was conducted in Kopinang, Monkey Mountain, Micobie, Moruwa, Campbelltown and 
Chenapau. Through this training it was discovered that illegal mining remained at a 
previously affected site despite an order to cease and desist having been issued last 
year by the Ministry of Natural Resources. Other findings from this activity showed that 
miners were relocating to other mining regions due to the heavy rainfall and flooding. 
This situation shall be monitored and follow-up checks have been set forth for the 
continuation of the data collection activities. The collected data will be shared with the 
largest team for analysis and to be entered in the database. 

© Amerindian Peoples Association

TYPE OF MILESTONE DESCRIPTION

Publication - 
video Production of a video tutorial on the environmental monitoring manual.

4.6.4 Main achievements at the intervention site level

The main results achieved in Guyana due to enhancements in community monitoring and 
oversight capabilities are summarized below:

1. Continuity of the work pertaining to the local monitoring of environmental degradation  

 APA has been active in Guyana since 1991 and has facilitated community monitoring 
efforts for 28 years. APA has endeavored to work with local indigenous communities and 
train monitors in these communities. The involvement of communities is key because 
locals are familiarized with the forests surrounding their villages; they become aware of 
the start of a new activity and are personally interested in documenting and protecting 
their territories. APA has completed land ownership assessments in Regions 1, 2, 7 and 
8, and is working on one for Region 9. The APA monitoring focuses on environmental 
degradation. Specifically, APA supervises the gold extraction activity and issues associ-
ated with water quality, as well as the socioeconomic impact of resource extraction 
operations. Gold mining takes place both in mines and opencast, e.g., through river 
dredging. Even though mercury is forbidden for gold processing, it is still widely used 
as it is the most efficient way of amalgamating gold. Then, mercury poisons the soil and 
water, thereby risking the health of communities downstream. 

 Even though APA delivers training to monitors, communities themselves choose the 
people who will take part in the program. Monitors are not only trained in monitoring 
techniques, but also in mining practices and regulations. Monitors travel to the mining 
sites and collect information on the dredging, whether mercury is being used and which 
mining practices are in place. The collected data are then cleansed, processed and 
stored by a data technician. Reports are then prepared so that monitors can share 
them with community leaders, the District Council and APA. Monitors use smartphones 
with GPS to capture the location of mining camps by using the LocusMap application, 
taking photographs and recording videos and audio interviews with miners. All the 
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5.1 Timeline for regional work

Work at the regional level was performed for the 
most part under the responsibility of the Regional 
Coordinating Office of the project, although 
partners from the six countries also played a 
central role in the execution of regional actions. 

These initiatives were frequently coordinated from 

the Regional Coordinating Office with replication 

and/or complementary actions at the national 

level, which were led by the project partners in 

each country. The main events and milestones for 

the intervention of A2.0 at the regional level are 

presented in Table 22.   

TYPE OF MILESTONE DESCRIPTION

2016

Convention/
Agreement

IUCN South enters into a Grant Agreement with the EU to implement the Amazonia 
2.0 project (20 December 2016)

2017

Convention/
Agreement

Signing of the Implementation Agreement for the Amazonia 2.0 project between 
IUCN South and the following member organizations: ECO REDD in Peru, EcoCiencia 
in Ecuador and IWOKRAMA in Guyana

Convention/
Agreement

Signing of the Implementation Agreement for the Amazonia 2.0 project between 
IUCN South and the following member organizations: IUCN Brazil and Fundación 
Natura in Colombia.

Convention/
Agreement

Signing of the Implementation Agreement for the Amazonia 2.0 project between 
IUCN South and ATTUNE Development of Suriname.

2018

Functional 
restructuring of 
the project

Departure from the project by the member organizations ATTUNE Development of 
Suriname (by their own choice) and IWOKRAMA of Guyana (by decision of the Steer-
ing Committee).

Technical 
document

Presentation to the EU of the AOP report 1 consolidating the project advancements 
until 31 December 2017.

Project amend-
ment - Functional 
restructuring of 
the project

Proposal for amending the project with adjustments based on five central topics: 
strengthening regional connectivity, consolidating the regional vision, building a 
social and technological platform, enhancing the internal governance of the project, 
incorporating new members from Guyana and Suriname, and adapting the opera-
tional framework with key actions to be executed at the regional level.

Functional 
restructuring of 
the project

Departure of the Regional Coordinator of the Amazonia 2.0 project (by decision of the 
Steering Committee).

Technical 
document

Presentation to the EU of the AOP report 1 consolidating the project advancements 
until 31 April 2018.

5. 
Intervention 
at the regional 
level and 
project results

Table 22. Timeline for the intervention at the regional level

© Gabriela Arnal/UICN

© Gabriela Arnal/UICN
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TYPE OF MILESTONE DESCRIPTION

2019

Project 
assessment

Mid-term Internal Evaluation Report (ROM: Results Oriented Monitoring) by the EU, 
whose general concept mainly emphasized the need to enhance the regional aspect 
related to the management and implementation of the Amazonia 2.0 project.

Functional 
restructuring of 
the project

Entry of the new Regional Coordinator of the Amazonia 2.0 project after a selection 
and hiring process carried out by IUCN South in collaboration with the Steering 
Committee, which took approximately five months.

Functional 
restructuring 
of the project 
- Consul-
tancy which 
implemented 
or supported 
key regional 
processes - 
Regional platform

Development of the regional communication strategy for the Amazonia 2.0 project 
and hiring of a regional communications team (Araguato) for implementing the strat-
egy in coordination with communication specialists appointed by member organiza-
tions, to effectively communicate the project contribution to achieving the best forest 
governance in indigenous territories within the Amazon biome and targeted to various 
audiences (from August 2019 to December 2020). 

Sharing of the 
experiences

Participation of the teams from Colombia, Ecuador, Peru, and Brazil in the III Latin 
American and Caribbean Congress on Protected Areas (from 13 to 17 October 2019, 
in Lima, Peru). This participation was organized by the Regional Coordinating Office, 
which presented various communication material on the project at the EU pavilion, 
including the artistic rendering of the “Monitor’s Rap”, written by an indigenous young 
man, in which he narrates the importance of community forestry oversight groups for 
the conservation of natural resources.

Technical 
document

Presentation to the EU of the AOP report 2 consolidating the project advancements 
for the period from May 2018 until April 2019.

Project 
amendment

Approval of the project amendment by the EU, by means of which the different 
advances at the national and regional level were consolidated.

2020

Functional 
restructuring of 
the project

Meeting with members from Guyana (APA) and Suriname (ACT), where the theory of 
change was explained and adjusted to each country with regard to their interventions 
and based on which their work plans were defined for 2020 (Quito, Ecuador).

Functional 
restructuring of 
the project

Entry of the Deputy Regional Coordinator to support the Regional Coordinator.

TYPE OF MILESTONE DESCRIPTION

Convention/
Agreement

Signing of the Implementation Agreement between IUCN South and the Amerindian 
Peoples Association (APA) for the execution of the Amazonia 2.0 project in Guyana.

Convention/
Agreement

Signing of the Implementation Agreement between IUCN South and the Amazon 
Conservation Team (ACT) for the execution of the Amazonia 2.0 project in Suriname.

Functional 
restructuring 
of the project 
- Consultancy 
which 
implemented 
or supported 
key regional 
processes - 
Regional platform

Technical and strategic support to the Amazonia 2.0 project for consolidating the 
technological and conceptual processes for the proper operation of the Regional 
Platform, as well as providing guidance and contributions to the knowledge manage-
ment processes in order to ensure their quality and impact, in addition to enabling 
regional events and strategical meetings (from March to December 2020).

Regional 
platform

Launch of the online portal to the Amazonia 2.0 project: www.amazoniadospun-
tocero.com in Spanish, English and Portuguese, which reveals the project actions, 
achievements and results, and offers the option to subscribe to its newsletter.

Consultancy 
which 
implemented 
or supported 
key regional 
processes 
- Regional 
platform

Building of the GeoViewer as an online tool for collecting and visualizing geospatial 
information resulting from the local monitoring efforts of members in the six countries 
of the Amazon basin. It is also an online space for displaying other relevant geospa-
tial information (e.g., map of strains and hazards) for the purpose of enhancing the 
advocacy capabilities of indigenous members, communities and peoples associated 
with the project (from April to December 2020, led by EcoCiencia).

Sharing of the 
experiences 
- Amazonia 
2.0 regional 
event - Regional 
platform

I Internal Collective Learning Online Session: sharing of the experiences from 
Ecuador on comprehensive territorial management, with an emphasis on community 
monitoring using technology. This session is the first in the “Collective cross-learning 
strategy”, which is part of the technological aspect of the Regional Platform for the 
Amazonia 2.0 project.

Functional 
restructuring of 
the project

Departure of the Technical Coordinator of the Amazonia 2.0 project in Brazil (IUCN 
Brazil) and commencement of the strategic and operational restructuring of the 
project in this country.

Convention/
Agreement

Strategy for supporting the Amazonia 2.0 project in the face of COVID-19. In this 
regard, support actions were taken in relation to indigenous peoples in Peru and 
Ecuador and later complemented in Brazil and other countries.

http://www.amazoniadospuntocero.com
http://www.amazoniadospuntocero.com
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TYPE OF MILESTONE DESCRIPTION

Sharing of the 
experiences - 
Amazonia 2.0 
regional event

Online seminar on the opportunities and challenges for forest governance in Amazon 
forests, based on the experiences in Ecuador (EcoCiencia) and Colombia (Fundación 
Natura).

Sharing of the 
experiences 
- Amazonia 
2.0 regional 
event - Regional 
platform

II Collective Learning Internal Online Session: sharing of the experiences from Colom-
bia on the conceptual and methodological approaches of community monitoring.

Sharing of the 
experiences 
- Amazonia 
2.0 regional 
event - Regional 
platform

III Collective Learning Internal Online Session: sharing of the experiences and lessons 
from indigenous oversight groups and the management of community forests in Peru.

CONSULTANCY 
that 
implemented 
or supported 
key regional 
processes

Bilateral assistance and support to members of the Amazonia 2.0 project in Guyana 
and Suriname, as part of a continuous process of technical support by the Regional 
Coordinating Office of the project, so as to help achieve the desired products at the 
national level, in a regional context (from June to December 2020).

Sharing of the 
experiences - 
Amazonia 2.0 
regional event

Online seminar on the development prospects of Amazon Indigenous Peoples after 
COVID-19. Presented by the Regional Coordinating Office of the Amazonia 2.0 project, 
IUCN South, and IUCN Peru.

Sharing of the 
experiences 
- Amazonia 
2.0 regional 
event - Regional 
platform

IV Collective Learning Internal Online Session: importance of strategic communica-
tion in similar initiatives to the Amazonia 2.0 project and communication experiences 
and lessons within the framework of the Amazonia 2.0 project in Colombia, Ecuador 
and Peru

Functional 
restructuring of 
the project

Entry of the new Technical Coordinator of the Amazonia 2.0 project in Brazil (IUCN 
Brazil).

Sharing of the 
experiences 
- Amazonia 
2.0 regional 
event - Regional 
platform

V Collective Learning Internal Online Session: ACT Suriname shared with the team of 
the Amazonia 2.0 project the community forest management and monitoring experi-
ences and lessons in Suriname.

TYPE OF MILESTONE DESCRIPTION

Sharing of the 
experiences - 
Amazonia 2.0 
regional event

Virtual seminar on “The strategic role of communication in the conservation of nature: 
experiences in South America,” organized by the Amazonia 2.0 project with the 
support of the IUCN Commission on Education and Communication (CEC). Presented 
by: Fundación Natura in Colombia, Conservamos por Naturaleza in Peru and the 
PROAMAZONÍA project in Ecuador.

Technical 
document

Presentation to the EU of the Technical and Financial Report 3 of the AOP 3 consol-
idating the project advancements and execution for the period from May 2019 until 
April 2020.

Technical 
document - 
Consultancy 
that conducted a 
regional analysis 
based on 
national inputs

Situational analysis at the Amazon regional level of the institutional context and 
the stakeholders involved, with particular regard to monitoring, forest and territo-
rial governance and an emphasis on REDD+ and FLEGT safeguards (from March to 
September 2020).

Sharing of the 
experiences - 
Amazonia 2.0 
regional event

Virtual seminar on the IUCN Global Standard for Nature-based Solutions (NbS) and 
the opportunities for its application in South America, organized by IUCN South and 
the Commission on Ecosystem Management (CEM), with the support of the Commis-
sion on Education and Communication (CEC) and the Amazonia 2.0 project.

Technical 
document - 
Consultancy 
that conducted a 
regional analysis 
based on 
national inputs

Regional analysis of the contributions of Amazonia 2.0 to the climate change mitiga-
tion and forests agenda (from June to October 2020).

Sharing of the 
experiences 
- Amazonia 
2.0 regional 
event - Regional 
platform

VI Collective Learning Internal Online Session: sharing of the APA experiences in the 
monitoring and management of community forests in Guyana.

Sharing of the 
experiences 
- Amazonia 
2.0 regional 
event - Regional 
platform

VII Collective Learning Internal Online Session: sharing of the advancements of the 
Amazonia 2.0 project in Brazil (IUCN Brazil) and the experiences of Agroforestry and 
community monitoring agents in indigenous territories (CPI-AC).
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TYPE OF MILESTONE DESCRIPTION

Sharing of the 
experiences

Meeting “Working vision in Amazonia: IUCN experiences in the region” with IUCN 
members from the Brazilian Amazon, to visualize opportunities for coordination 
between Brazilian members and the Amazon Secretariat. The experiences, results 
and lessons from the Amazonia 2.0 and Amazon Green List regional projects in Brazil 
were shared. Organized by the IUCN Amazon Secretariat and the Regional Coordinat-
ing Office of the Amazonia 2.0 project. Participants: IUCN South, IUCN Brazil, WCS 
Brazil, FVA, IPE, IMAFLORA, ISPN, IDESAM, WWF Brazil, IDSM and SCM.

Regional 
platform

Inclusion of the GeoViewer in the online portal to the Amazonia 2.0 project, as a tool 
for collecting and visualizing geospatial information resulting from the local monitor-
ing efforts of members in the six countries of the Amazon basin.

Technical 
document - 
Consultancy 
that conducted a 
regional analysis 
based on 
national inputs

Analysis of possibilities for the “Coordination of the platform of the Amazonia 2.0 
project with existing platforms in the countries and the region,” as well as a road map 
based on the national advancements being implemented by members of the Amazo-
nia 2.0 project, with a view to sustainability (from August to December 2020).

Technical 
document - 
Consultancy 
that conducted a 
regional analysis 
based on 
national inputs

“Regional consolidation of a series of forest governance indicators integrating FLEGT 
criteria and REDD+ safeguards: experiences from the Amazonia 2.0 project”:  Forest 
governance indicators were systematized and defined at a regional level (according 
to FLEGT criteria and REDD+ safeguards) based on proposals for the adaptation of 
indicators to the local level carried out by members of Amazonia 2.0 (from August to 
December 2020).

Technical 
document - 
Consultancy 
that conducted a 
regional analysis 
based on 
national inputs

Systematization of experiences and lessons learned from the formation and operation 
of oversight and monitoring systems in the six countries where Amazonia 2.0 inter-
vened (from August to December 2020).

Technical 
document - 
Consultancy 
that conducted a 
regional analysis 
based on 
national inputs

Design and implementation of a systematization process, based on the critical analy-
sis of key elements of the Amazonia 2.0 project (intervention results, products, and 
strategies), for identifying lessons learned (under the coordination and oversight of 
Fundación Natura, with the support of the Regional Coordination team, from July to 
December 2020).

TYPE OF MILESTONE DESCRIPTION

2021

Regional event 
- Advocacy 
for national 
and regional 
stakeholders

Coordination with and support to the IUCN Organization. Participation and representa-
tion of A2.0 at the International Meeting on Protected Areas in the Amazon Region 
(Remote, February 2021).

Regional event 
- Sharing of 
experiences

Joint coordination with the EU of the regional event “Velada Amazónica,” where 
several EU-funded initiatives presented their audiovisual productions on the various 
efforts they are making for the environmental preservation of this biome.

Amazonia 2.0 
regional event - 
Training

Organization and delivery of regional workshops aimed at enhancing the abilities for 
using the GeoViewer - 4 online workshops and one master class.

Amazonia 2.0 
regional event 
- Advocacy 
for national 
and regional 
stakeholders

Organization and execution of the regional launch of the A2.0 Platform organized by 
the Regional Coordinating Office in two online sessions.

National event 
- Advocacy 
for national 
and regional 
stakeholders

Coordination and support in the execution of the national launches of the A2.0 
Platform as a replication event organized by the Regional Coordinating Office.

Regional event 
- Sharing of 
experiences

Workshop for sharing Community Monitoring Experiences (August 2021) developed 
in cooperation with COICA (also mentioned in R1.1; Annex 3).

Global event - 
Dissemination

Participation at the Global Youth Summit, an event that gathered over 10 thousand 
participants from several countries and where A2.0, through the talent of Gasel, a 
young rapper representing the local communities where the project operates in 
Atalaya, Peru, presented his song titled “Monitor’s Rap”.

Amazonia 
2.0 regional 
event - Regional 
publications

Organization and execution of the regional launch event of the A2.0 regional publi-
cations organized by the Regional Coordinating Office (see section 5.4.2 Regional 
Publications).

GeoViewer Translation of the graphical interface of the GeoViewer into English and Portuguese.
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TYPE OF MILESTONE DESCRIPTION

National event 
- Advocacy 
for national 
and regional 
stakeholders

Coordination and support in the execution of the national presentation events of the 
A2.0 regional publications as a replication event organized by the Regional Coordi-
nating Office.

Video - 
Dissemination

Production and dissemination of the animated short film CONEXIÓN AMAZONÍA on 
the endeavors of A2.0 narrated in an animated form with cultural figures specific to 
the intervention sites; and participation in several environmental or animated film 
festivals, such as Amazonia del Plata Film Festival (Buenos Aires, Argentina), BNP 
Paribas Green Festival (Krakow, Poland) and the Alter do Chao Film Festival (Brazil).

Amazonia 2.0 
global event 
- Advocacy 
for national 
and global 
stakeholders

Coordination and management of the engagement of A2.0 at the World Conservation 
Congress in Marseilles, France.

Regional event 
- Advocacy 
for national 
and regional 
stakeholders

Coordination of and support to the participation of Fundación Natura and representa-
tion of A2.0 at the International Environmental Trade Fair in Colombia (Bogotá, 
October 2021).

Amazonia 2.0 
regional event – 
Systematization

Coordination and execution of the regional event on the systematization of lessons 
learned of the A2.0 project (Puyo, Ecuador, 2021)

2022

Promotion 
and use of 
the Regional 
Platform

The Regional Platform has included information on the monitoring in Brazil onto 32 
new layers produced in the last quarter of 2021 with SEMA and the Agroforestry 
Agents Association. In addition, 9 regional layers from MapBiomas were added and 9 
layers from RAISG were updated.

Coordination 
of efforts 
with regional 
organizations

Coordination efforts of the A2.0 agenda, the global IUCN agenda, and the regional 
management instruments of the ACTO, in monitoring the contributions to the ACTO 
presented by A2.0 at the World Conservation Congress in Marseilles (2021).

TYPE OF MILESTONE DESCRIPTION

Preparation and 
implementation 
of a work 
schedule with 
COICA

Regional workshop on indigenous land management and rights, jointly organized and 
delivered by COICA for the public presentation of the results of A2.0 and for advancing 
in the creation of a road map for the COICA Action Plan to be discussed and approved 
at COICA’s Regional Summit -11 and 12 July in Quito, Ecuador.

Systematization 
and production of 
knowledge

Preparation of a systematization report on the advancements at the national level 
in terms of the implementation of the Leticia Pact based on the inputs worked on by 
national project members.

Coordination 
of regional 
efforts and 
enhancement 
of advocacy 
processes

Visit from a delegation of Amazonia 2.0 and the European Union to the department 
of Ucayali, for the purpose of sharing some results and lessons learned in the project 
from the perspective of the protagonists themselves in their own territory - 9 and 10 
August 2022.

Contributions to 
the sustainability 
of achieved 
results

Technical contributions and facilitation by national members and the IUCN for formu-
lating new proposals for the continuity and sustainability of the results achieved by 
the A2.0 project, such as the formulation and approval of a project for the Sweden 
cooperation agency (ASDI); and formulation of a proposal within the framework of the 
Biodiverse Landscapes Fund (BLF) from Department for Environment Food & Rural 
Affairs of the United Kingdom.

Coordination 
of regional 
efforts and 
enhancement 
of advocacy 
processes

Celebration of the International Day of the World’s Indigenous Peoples (9 August) and 
launch of the 80x25 countdown in collaboration with COICA.

Coordination 
of regional 
efforts and 
enhancement 
of advocacy 
processes

Participation at the V Amazon Summit and the XI COICA Congress in the city of Lima, 
from 4 to 9 September 2022.

Preparation and 
implementation 
of a work 
schedule with 
COICA

Coordination of joint efforts with COICA for implementing the Resolution “Amazon for 
Life: 80% by 2025”, preparation and implementation of the joint work agenda.
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TYPE OF MILESTONE DESCRIPTION

Promotion of 
community 
bio-enterprises

Consultancy for mapping and analyzing initiatives relating to programs carried out in 
Amazonia A2.0 countries (bio-enterprises) with products and services from indige-
nous territories (biodiversity - green businesses). Regional event for presenting the 
results of the mapping an analysis of current experiences from bio-enterprises and 
their future possibilities.

Implementation 
of the regional 
communication 
strategy

Updating and implementation of the Regional Communication Strategy with an inter-
cultural advocacy approach, for improving the use of A2.0 results, coordinating efforts 
towards their scaling, advocacy for the institutionalization of community monitoring 
and for drawing attention to the project.

Systematization 
and production of 
knowledge

Updating, validation and completion of the project’s systematization exercise.

Final assessment 
upon project 
completion

Organization and support for conducting an external assessment upon project 
completion.

5.2 Main achievements associated  
with Result 1 of the project

The logical framework of the project poses three 
major expected results: 

	▶ R1. Creation of an interactive Regional 
Platform built within the framework 
of the coordination of 6 indigenous 
and campesino territorial units, thus 
allowing for the recording, analysis and 
reporting of information in real time in 
order to contribute to the monitoring of 
deforestation (strains, hazards and illegal 
trafficking of wild resources), with the 
surveillance of governance processes and 
validity of REDD+ safeguards.

	▶ R2.1 Creation and implementation of at 
least six community oversight groups for 
social control, comprehensive territorial 
management and the independent 
monitoring of forest governance and the 
illegal trade of wild resources.

	▶ R2.2 Effective participation of indigenous 
and campesino organizations in political 
advocacy processes at the local, subna-
tional, national and regional levels.

In conclusion, it can be said that result 1 of the 
project intends to create enabling, social and 
technological conditions for monitoring by 
local stakeholders. The main achievements of 

the project at the regional level in relation to that 
subject are presented below:

5.2.1 Amazonia 2.0 regional platform    

The A2.0 Regional Platform (https://amazonia-
dospuntocero.com/) is considered one of the 
“stellar results” of the A2.0 project.  Defined as 
a key element from the project’s initial conceptu-
alization, it has undergone an intensive redefin-
ing and consolidation process throughout the 
project’s lifespan. Although this endeavor has 
been led primarily by the Regional Coordinating 
Office, all project members have actively partici-
pated in its design and implementation, whether 
by supplying baseline data (i.e., the 6 national 
members provided their monitoring records to 

© UICN

© UICN

https://amazoniadospuntocero.com/
https://amazoniadospuntocero.com/
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be integrated in the GeoViewer, as well as their 
main knowledge products to be shared via the 
media library), content production (e.g., news 
or entries in the project’s blog), or by designing 
and developing some of its technological tools 
(e.g., the central role of EcoCiencia in the design 
and implementation of the GeoViewer). The 
Regional Coordinating Office was also responsi-
ble for hiring and coordinating certain occasional 
support efforts with specialist technicians (e.g., 
implementing the Geoserver, production of video 
tutorials, etc.).

The Regional Platform is therefore the result of 
a collective and participatory effort, sustained 
over the project’s lifespan, with special intensity 
between 2020 and 2022. By the end of 2020, the 
platform already had a clear concept design, and 
most of its technological tools had already been 
developed (GeoViewer, Media Library, Blog, News, 
etc.), though it had a partial content supply and 
a still emerging dissemination level for their use. 
Therefore, the work priorities defined for 2021 
were related to the inclusion of new informa-
tion (where appropriate), a communication and 

 ▶ Systematization of the governance model, 

based on local stakeholders for its replication 

and scaling.

 ▶ Scaling of relevant cases of strain and hazards 

on natural resources. 

As shown in Figure 8, the platform is made up 

of social components and technological tools 

grouped in terms of 2 aspects:
dissemination strategy for users, enhancement 
of capabilities for users, creation of supporting 
educational material for users and strategies to 
achieve long-term sustainability for the developed 
tools and content

The Amazonia 2.0 Regional Platform is conceived 
as a set of tools and social and technological media 
which provide support to initiatives of local stake-
holders from the Amazon biome in their forest 
governance and participatory territorial manage-
ment, for the conservation, restoration and sustain-
able exploitation of natural resources in the Amazon 
biome. Its construction and implementation were 
aimed at having the spaces, channels and tools 
which allow for:   

 ▶ Peer learning and sharing knowledge.

 ▶ Drawing attention to the results for the manage-
ment of funds and coordination with other 
platforms and processes related to the project.

 ▶ Drawing attention to the results for enhancing 
local governance and advocacy processes at 
the territorial level. 

Social aspect, made up of 3 large components

 ▶ Knowledge management;

 ▶ Learning; and

 ▶ Communication for advocacy.

Technological aspect, made up of seven main 
tools (support tools for monitoring, media library, 
GeoViewer, website, social media, news and 
cross-learning strategy).

Figure 20. Structure of the A2.0 Regional Platform

1
Component 1: 
Knowledge management.

2
Component 2: 
Learning

3
Component 3: 
Communication
for advocacy

Support tools 
for monitoring

Tools, equipment, 
guides, manuals, 

software, and 
applications 

supporting local 
forest and/or 

environmental 
monitoring actions 

by local 
stakeholders.

Virtual
media library

Public-access online 
repository of all 

knowledge products of 
the project 

(publications, 
manuals, guides, 

maps, videos, etc.), 
properly indexed and 

easy to search.

GeoViewer

Online tool for collecting 
and visualizing geospatial 

information resulting 
from the local monitoring 
efforts of members in the 

six countries. Relevant 
geospatial information, 
such as a map of strains 

and hazards, is also 
available. 

1

Collective 
cross-learning 

strategy

Initiative on virtual spaces 
intended for internal and 
external stakeholders of 

the project with the aim of 
improving cross-learning 

and strengthening the 
sharing of the experiences 
and knowledge in terms of 
relevant subjects related 

to the project.

2Website

Online portal as an 
access way to other 
online tools, while 

also providing 
general descriptions 

on the project’s 
goals, intervention 

strategy and 
members in the 

countries.

3 Social media

It includes a 
combination of 
resources from 

various social media 
(Facebook, YouTube, 
and WhatsApp) for 

internal and external 
users of the project, 

primarily for 
communicational 

purposes.

3 News

News broadcast 
(newsletters, mails 

and newsreels) on a 
regular basis (weekly 

or bimonthly) 
relating to actions, 

subjects and 
territories where the 

project operates.

3

1-3 1-3

© Fundación EcoCiencia
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The conceptualization exercise of the Regional 

Platform based on its two aspects, main compo-

nents, and tools, also allows for finding technol-

ogy solutions, within an integrating framework 

that defines the limits and scope of the Regional 

Platform, as summarized in Figure 21 below:

With regard to the above figure, it should be 

emphasized that the components of the social 

aspect, as well as the tools of the technology 

aspect, find their purpose and justification in the 

Regional Platform based on their contributions to 

the forest governance and participatory territorial 

management processes in the Amazon biome.

5.2.2 The A2.0 GeoViewer

The A2.0 GeoViewer is one of the tools integrated 

in the Regional Platform; however, due to its 

relevance it deserved to be deemed one of the 

project’s stellar results related to result 1 at the 

regional level.

The intervention strategy of Amazonia 2.0 follows 

a multi-level approach taking the local scale as 

Figure 21. Layout of the A2.0 Regional Platform

the starting point, where members work with 

local, indigenous and campesino organizations 

and communities in enhancing their technical 

and organizational capabilities for social control, 

comprehensive territorial management and 

independent monitoring of forest governance. 

Therefore, the need arose for having a digital 

tool for sharing geospatial information from the 

monitoring actions of local supervisors/monitors 

in each of the six intervention territories, based 

on the subject priorities defined at the local level: 

use of biodiversity, strains and hazards, forest 

management, territorial governance, among 

others. This tool is referred to as the GeoViewer, 

which operates as an online repository that allows 

for storing and visualizing geospatial information 

resulting from the local monitoring efforts of 

members in the 6 countries. 

AMAZONIA 2.0 REGIONAL PLATFORM

SOCIAL ASPECT TECHNOLOGICAL ASPECT

Component 1 Component 2 Component 3 Technological support tools

Knowledge
management

Learning Communication
for advocacy

Tool
name

Technology
solution

Forest governance and participatory territorial management Processes in the Amazon biome

1

2

3

4

5

6

7

Monitoring records, 
study of uses and 

strains, 
systematizations, 

case studies, guides, 
manuals, maps, 

knowledge products, 
publications

Participation at 
regional and 

international events, 
advocacy documents 

and videos. IUCN 
publications and 

members. 
Cross-generational 

talent promotion 

In-person and 
virtual learning 

events, workshops, 
exchanges, forums, 

and conferences

Support tools for 
monitoring

Media library

GeoViewer

GPS, tablets, laptops, 
cameras, drones

Drupal

Geoserver

Blog
MailChimpNews

Social media

Website Joomla

Facebook
WhatsApp
YouTube

Collective cross-learning 
strategy Zoom

ONLINE PORTAL
https://amazoniadospuntocero.com/

© Fundación EcoCiencia
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The information fed to the GeoViewer is produced 
at the local level at the project’s intervention sites 
and later compiled into a centralized structure 
based on standardized log formats. In addition, 
this tool allows to combine locally sourced infor-
mation with regional layers from secondary infor-
mation sources (e.g., RAISG), thereby producing 
a different type of analysis and context readings. 
A more detailed explanation of the development 
and implementation process of the GeoViewer is 
available in this video (length: 3 min., 50 seconds).

The GeoViewer is the visible portion of the appli-
cation (user interface or front-end), operating in 

close communication with a Geoserver (back-end), 
which is the application responsible for manag-
ing the geospatial information. The Geoserver is 
actually where layers are stored and organized, as 
well as the corresponding styles for each of them 
for their proper visualization. The GeoViewer itself 
is the application through which the information 
stored in the Geoserver is visualized. For simplicity, 
only the GeoViewer is usually referenced, while 
understanding that this is a two-layer application 
(Geoserver + GeoViewer). Both applications are 
based on PHP technology; hence, they run on a 
Linux server (or another alternative compatible 
with PHP).

The graphical interface of the GeoViewer runs 
on TerriaJS2 (version 1.8 dated August 2021), 
the back-end runs on Geoserver3 (version 2.16.1 
dated November 2019). Specifically in relation to 
the A2.0 project, a hosting service was procured 
from a dedicated server running on Linux and 
Apache Tomcat, offering 10 GB of storage space 
and 8 GB of RAM.

As of the end of A2.0, the state of progress in the 
development of the GeoViewer and the availabil-
ity of resources for its dissemination and use are 
summarized below:

 ▶ The application is 100% operational, in full 
production phase.

 ▶ It is a public access, free and open application 
through the online portal of the project.

 ▶ The graphical interface is available in the three 
official languages of the project (Spanish, 
Portuguese and English).

 ▶ There are 22 layers of regional coverage, 12 
from RAISG, 4 from the A2.0 project, and 6 
from MapBiomas, which provide regional 
contextual information on the Amazon basin 
(countries, indigenous territories, protected 
natural areas, deforestation, etc.).

 ▶ Regional layers are up to date as of July 2022.

 ▶ In total, there are 22 regional layers and 261 
regional coverage layers, with information 

2 TerriaJS is an innovative open-source solution that allows for the efficient online collection of special data, including 3D and 
4D data. 

3 Geoserver is an open-source server for sharing geospatial data. Having been designed for interoperability, it publishes spe-
cial data from any source using open standards.

from monitoring records by local stakeholders 
supported by national members of the A2.0 
project in their 6 intervention sites, distrib-
uted as follows:

COUNTRY NUMBER OF 
LAYERS

Regional 22

Brazil 46

Colombia 21

Ecuador 76

Guyana 32

Peru 26

Suriname 60

TOTAL 283

Figure 22. Graphical interface of the A2.0 GeoViewer

https://www.youtube.com/watch?time_continue=4&v=uo3D_n33dgo&feature=emb_logo
https://terria.io/
http://geoserver.org/
https://amazoniadospuntocero.com/index.php/es/geovisor-es
https://terria.io/
https://geoserver.org/
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 ▶ A detailed user manual is available elaborat-
ing on the features of the graphical interface 
(GeoViewer).

 ▶ A detailed user manual is available for the 
administration and configuration of the 
back-end application (Geoserver).

 ▶ A series of brief video tutorials has been 
developed to address user’s most frequent 
questions.

 ▶ Four training modules have been developed at 
length on the use of the GeoViewer, which are 
to be delivered through workshops (whether 
remotely or in person) to people with basic 
computer knowledge (the estimated time 
for the training is 12 hours, divided into 4 
sessions of 3 hours each). This educational 
material is available in Spanish and English.  
A full cycle of these workshops delivered by 
the A2.0 project is also available in the form 
of video recordings. 

 ▶ Over 200 people from 16 countries have been 
trained in the use of the GeoViewer.

 ▶ The GeoViewer tool has been presented to 
more than 400 people from 16 countries 
through various events organized by the 
project. Efforts on the dissemination and 
creation of capabilities in the use of this tool 
have focused on local and national stake-
holders who either lead or provide assistance 
to decision-making processes, both within 

4 Regional project “Advancing towards effective conservation and territorial management from a rights perspective: enhan-
cing indigenous regional cooperation in Latin America”, with a duration of 3 years and a 6 million USD budget. Signed in 
October 2022, ready to begin execution.

formal governance spaces (e.g., local govern-
ments, municipalities, indigenous authorities, 
etc.) and more open advocacy spaces (e.g., 
the academic sector, technical institutions, 
media, NGOs and grassroots organizations). 

 ▶ IUCN will provide continuity and scale up the 
use of the GeoViewer within the framework of 
a new three-year regional initiative funded by 
the Swiss cooperation agency (ASDI)4.

5.3 Main achievement associated 
with Result 2.1 of the project

Based on its logical framework, project result 2.1 is 
related to the establishment and strengthening of 
monitoring and oversight initiatives at the local 
level. The most substantial portion of the project’s 
work related to this subject was conducted at the 
intervention site level. The results of this work were 
described in previous sections of this document 
(see section 4 hereof); therefore, the main achieve-
ments of the project at the regional level in relation 
to that subject are presented below:

5.3.1 Enhancement of local capabilitie 
 for monitoring: use of geospatial 
 information

At the regional level, the project promoted the 
delivery of training workshops on the use of the 
GeoViewer, based on modules designed by follow-

ing a chronological sequence that, upon their 
completion, will allow the workshop’s participants 
to easily navigate the platform and access the 
information stored in it. EcoCiencia executed the 
training modules in five online workshops intended 
for A2.0 members and strategic partners. The role of 

EcoCiencia in the training workshops was to coordi-

nate and facilitate training in five workshops deliv-

ered through distance learning. Nine sessions were 

executed, eight with project members and one for 

the general public, as outlined in the following table:  

Table 23. Summary of training sessions on the use of the GeoViewer

WORKSHOP CONTENTS PARTICIPANTS

Workshop 1
(Delivered in 
Spanish, with 
translation into 
Portuguese)

Duration: 2 consecutive days 
(4-5 May 2021)

Day 1: Module 1 (3 hours) 
Day 2: Module 2 (3 hours) 

A2.0 Teams EcoCiencia for Ecuador, 
Fundación Natura for Colombia, ECO 
REDD for Peru, IUCN for Brazil.

Workshop 2
(Delivered in 
Spanish, with 
translation into 
Portuguese)

Duration: 2 consecutive days 
(11-12 May 2021)

Day 3: Module 3 (3 hours) 

Day 4: Module 4 (3 hours)

A2.0 Teams EcoCiencia for Ecuador, 
Fundación Natura for Colombia, ECO 
REDD for Peru, IUCN for Brazil.

Workshop 3 
(In English)

Duration: 2 consecutive days 
(18-19 May 2021)

Day 1: Module 1 (3 hours)

Day 2: Module 2 (3 hours)

A2.0 Teams APA for Guyana and ACT 
for Suriname

Workshop 4  
(In English)

Duration: 2 consecutive days 
(25-26 May 2021)

Day 3: Module 3 (3 hours)

Day 4: Module 4 (3 hours)

A2.0 Teams APA for Guyana and ACT 
for Suriname

Workshop 5 
(Delivered in 
Spanish, with 
translation into 
Portuguese and 
English5)

Duration: 1 day

Module 1 and Module 2 combined 
(1 hour and 40 min.)

General Public

5 Available at https://www.youtube.com/watch?v=wbPPmQXpjHI&t=18s  

https://amazoniadospuntocero.com/geovisor/about.html
https://amazoniadospuntocero.com/index.php/es/geovisor-es/#tutoriales
https://www.youtube.com/watch?v=wbPPmQXpjHI&t=18s
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Furthermore, the Regional Coordinating Office 
encouraged the production of tutorials consist-
ing of short videos describing the main features 
and actions of the GeoViewer, such that they 
may serve as a tool for users to learn and follow 
brief instructions on how to navigate within the 
platform over time. The tutorials were designed 
based on a list of subjects prioritized and agreed 
on with the A2.0 Coordinating Office. The tutorials 
were delivered in video format and are executed 
by following scripts that help users navigate 
through the GeoViewer one step at a time and use 
their main features and tools. 

5.4 Main achievement associated 
with Result 2.2 of the project

Based on its logical framework, project result 2.2 
is related to the effective participation of indig-
enous and campesino organizations in political 
advocacy processes at the local, subnational, 
national and regional levels. The main achieve-
ments of the project at the regional level in relation 
to that subject are presented below:

5.4.1 Adaptation of forest governance 
 indicators to the community level  

For the purpose of establishing a quantitative 
baseline at the local scale to guide and assess 
actions for strengthening forest governance 
processes led by the Regional Coordinating Office 
in indigenous and campesino communities, the 6 
participating countries worked on the adaptation 
of forest governance indicators built within the 
framework of the FAO-EU FLEGT Program (FAO, 
s.f.) supported by the EU in South America; and 

forest exploitation. In all cases, the adaptation 

exercise began with the methodological proposal 

prepared by FAO-PROFOR (2011), which facil-

itates the description, diagnosis, monitoring, 

assessment and presentation of reports on the 

forest governance status of a specific country; 

and suggests designing indicators based on the 

cross-sectional evaluation of five principles, 

namely: responsibility, effectiveness, efficiency, 

equality, participation and transparency. These 

principles are cross-sectional to the following 

three essential pillars: (i) legal, political, insti-

tutional and regulatory legal frameworks; (ii) 

planning and decision-making processes; and (iii) 

implementation, auditing and compliance.  

It should be pointed out that indicators are a refer-

ence point for each country and were not built for 

the sake of making comparisons between them. 

Each country, with the exception of Suriname, 

of REDD+ safeguard indicators created at the 

international level within the framework of the 

progresses made by REDD+ negotiations. 

In each case, this exercise addressed the contex-

tual conditions of intervention sites; for instance, 

in the case of Colombia, intercultural territorial 

governance indicators were proposed as the 

implementation area involves campesino and 

indigenous communities and is not subject to 

© Fundación EcoCiencia
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performed the adaptation and construction of 
indicators, taking into account the context and 
details of the territories at issue, for their application 
at the local level (Figure 23). Therefore, it is expected 
that these local experiences will allow for the possi-
bility of extending coverage for these initiatives with 

other stakeholders involved, thus strengthening 
the proposals and adapting them to the reality of 
other factors and stakeholders in a larger scenario. 
At the regional level, a publication was prepared 
which systematizes these national experiences (see 
section 5.4.2 Regional publications).

5.4.2 Regional publications

The Regional Coordinating Office encouraged the 
production and publication of 5 knowledge products 

concentrating a large percentage of the information, 

experience and lessons at the technical, methodo-

logical and political level that were achieved by the 

project throughout its 5 years of implementation.
Figure 23. Summary of national exercises for the adaptation of forest 

governance indicators

1. Analysis of Forest Governance in A2.0 Intervention Countries 

In order to carry out this analysis, a crite-
rion was put forward by the Center for 
International Forestry Research (CIFOR), 
which points out that attention should be 
drawn towards identifying who makes forest 
management decisions and how these 
are made, which entails decision-making 
processes and the local, national, regional 
and/or global institutions involved. Apply-
ing this criterion to the regional experience 
reveals that there are capabilities and 
local organizational experience for forest 
governance in these countries, more so in 
some than others. It is observed that partic-
ipatory monitoring approaches in countries 
are similar to those of Community Forestry 
Oversight Groups conceived in Peru, this 
being the most consolidated experience in 
the entire project.  Based on this analysis, 
the document presents a series of recom-
mendations for improving and enhancing 
forest governance in each country; among 
those is the improvement of the political and 
technical capabilities of the communities, 
such that they can make increasingly more 
use of the technological platforms and social 

media and are able to develop a coordinated 
response with supervisory authorities. In 
addition, the document presents an analysis 
of similarities between the A2.0 proposal 
and the REDD+ and FLEGT mechanisms, 
with A2.0 providing support to both of them, 
hence the enhancement of the capabilities of 
local communities for forest governance will 
undoubtedly contribute to these communi-
ties being able to participate in both REDD+ 
and FLEGT initiatives in the future.

Brazil Colombia Ecuador Peru Guyana

 ▶ Visualization of the ideal 
governance scenario 
based on the territory 
details.

 ▶ Prioritization exercise 
for subcomponents, 
while maintaining the 
pillars and components 
of the structure.

 ▶ Indicators relating to 
each subcomponent, 
with a four-level scale 
identified by number 
and color. 

 ▶ Construction of a 
protocol for measuring 
indicators, based on 
the formation of a 
multidisciplinary and 
representative work 
team. 

 ▶ Two sets of indicators 
based on the needs 
of the participating 
members of the project 
(indigenous and 
campesino people). 

 ▶ Survey with 
stakeholders from the 
forestry sector within 
the Caquetá department 
for the evaluation of 
selected indicators 
(first set). 

 ▶ Results evidencing 
little institutional 
management, lack 
of transparency 
in administrative 
procedures and 
deficiencies in the 
implementation, 
monitoring and control 
of procedures and 
processes related to the 
forestry sector. 

 ▶ Emphasis on territorial 
governance for 
conservation, with an 
intercultural approach 
and three aspects: 
politics, government 
and management 
(second set). 

 ▶ Adaptation of the 
Waorani territory to 
the local reality, taking 
cultural and social 
aspects of nationality 
into consideration.

 ▶ 40 indicators divided as 
follows: 17 from pillar 1, 
10 from pillar 2 and 13 
from pillar 3. 

 ▶ Test measurement of 
the current status of 
local forest governance 
by interviewing 60 
experts. 

 ▶ Most indicators received 
a deficient score, 
although some achieved 
a better one, between 
fair and good; local 
stakeholders in Waorani 
gave higher scores than 
the other experts. 

 ▶ Structure of indicators 
at two different levels: 
government (national 
and subnational) 
and evaluation 
(legal, planning and 
implementation). 

 ▶ Interviews and 
workshop on local 
work with various 
stakeholders. 

 ▶ Adjustment of national 
and local indicator 
matrices. The local 
matrix includes forest 
management elements, 
monitoring effectiveness 
and commercial 
considerations. 

 ▶ Seven communities 
were considered for the 
indicator scoring pilot. 

 ▶ Publication of the 
results in the GeoViewer 
platform and use of the 
information resulting 
from measuring forest 
governance indicators 
in the training processes 
for community and 
indigenous salespersons  

 ▶ Is currently developing a 
consultancy that would 
adapt the Governance 
Indicators at the local 
community level based 
on the experience that 
the country already has 
in projects related to 
REDD+ and FLEGT. 

 ▶ Results would include 
follow up plan and the 
organizational structure 
that could be conformed 
to conduct evaluation 
and measurement of 
governance processes. 

 ▶ Results of the 
consultancy will be 
presented to national 
government and 
indigenous associations. 

© Fundación EcoCiencia



180 181

Systematization of lessons learned from the A2.0 project

A2.0 Project A2.0 Project

2. Experiences and lessons from the oversight and community monitoring 
 systems of Amazonia 2.0 

3. Analysis of Climate Change Mitigation Agendas at the Six Intervention 
 Countries of Amazonia 2.0

This document describes the processes of 
formation, operation and progress achieved 
by oversight groups in the different countries. 
Once again, the project experience was 
found to be different in each country. In the 
case of Peru and Ecuador, the project helped 
consolidate processes which were already 
underway, such as the formal institution-
alization of Oversight Groups; in Colombia, 
it supported an inclusive and participatory 
training process, and in Brazil, Guyana and 
Suriname it enhanced prior community 
monitoring experiences controlled by other 
initiatives.  The study also shows an analy-
sis of the relationship between oversight 
groups and the existing monitoring systems 
in each country, which allows for identifying 
challenges regarding the institution status 
of oversight groups, formalization of knowl-
edge management processes, strategies 
for guaranteeing and improving the working 
conditions of community technical groups, 
use of the supervisory information and 

This document conducts the analysis and 
systematization of the contributions the 
Amazonia 2.0 (A2.0) project has made 
to the climate change agendas of the six 
Amazon countries where it intervened, 
including: Nationally Determined Contri-
butions (NDCs), mitigation strategies 
pertaining to the Reduction of Emissions 
from Deforestation and Forest Degradation 
(REDD+), including: the role of conservation, 
sustainable forest management and the rise 
in carbon stocks from forests in developing 
countries, their corresponding National 
Systems for Measurement, Reporting and 
Verification (MRV) and Safeguard Informa-
tion Systems (SIS); including, moreover, 
specific approaches for the Amazon basin, 
such as Amazon Indigenous REDD+ (RIA by 
its Spanish acronym).

With regard to the contributions of the A2.0 
project to these agendas, significant contri-
butions are seen in all countries in respect 
of their corresponding forest monitoring 
systems as a result of the creation or 
strengthening of indigenous and campesino 
organizations or oversight groups, the access 

mechanisms to ensure transparency, among 
others. Finally, based on the data collection 
experience, the document points out that one 
of the key factors for the success of oversight 
groups is ensuring their financial, institu-
tional and social sustainability, to make sure 
that the technical teams continue working 
uninterruptedly on site fulfilling the goals for 
which they were created.

to georeferenced monitoring platforms; and 
the agreements entered into with governing 
authorities.

The document comes to an end with some 
general conclusions and recommendations 
by country, centered on the project being 
able to produce the greatest possible impact 
and influence on these results. On the other 
hand, the fourth section of this document 
presents an analysis of potential impacts 
that the COVID-19 pandemic will have on 
A2.0 countries.

© Fundación Natura
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4. Coordination of platforms for community forest monitoring

The document performs a systematization of 
the A2.0 project experience on the coordina-
tion of the A2.0 Regional Platform with other 
monitoring platforms in each country and at 
the regional level. 

It also presents a description of the monitor-
ing scenario in each country; performs a 
mapping and characterization of the national 
and regional monitoring platforms and the 
conceptualization of the A2.0 Regional 
Platform; and analyzes the opportunities for 
coordinating the A2.0 Regional Platform with 
other national and regional platforms.

As a result of this systematization, 24 national 
platforms and 7 regional platforms have been 
analyzed in relation to the scope of A2.0. 

It is concluded that all of them have the 
potential for coordination with the project’s 
platform, particularly those relating to national 
community monitoring systems and the Early 
Alert System of COICA at the regional level. 

5. Forest Governance Indicators in Amazon Indigenous Territories

The document compiles the measurement 
experiences for forest governance at the 
project’s implementation sites, the same 
which were adapted according to the specific 
scenarios and community scales of indige-
nous territories. This publication also suggests 
a few protocols to be followed in order to 
institutionalize future measurement tests 
based on the proposed indicators and subse-
quent steps as of the formulation of action 
plans. It is worth mentioning that in order to 
develop these indicators, the A2.0 project, 
along with its members in Brazil, Colombia, 
Ecuador, Guyana and Peru, performed the 
measurement and assessment of forest 
governance on the basis of the guiding 
framework for forest governance prepared 
by FAO/PROFOR (2011), and with reference 
to the work conducted by TRAFFIC in 2014. 
Overall, this document presents the main 
characteristics of the project’s intervention 
scenario by country, followed by the concep-
tual framework in which national experiences 
are undergone, including proposed indicators 
by country, as well as their measurement 

criteria. The regional approach is proposed 
as well as the contribution of indicators, and 
the key elements for defining indicators at the 
subnational and local levels are defined, with 
considerations for their adaptation and use. 
Because of this entire analysis and system-
atization, the document concludes with a 
proposal for the institutionalization of the 
proposed indicators, as well as the lessons 
learned throughout the adaptation process of 
forest governance indicators.

© Fundación EcoCiencia
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5.4.3 Workshop on indigenous territorial 
 governance, management and 
 rights (COICA + A2.0)

The Coordinating Body of Indigenous Organizations 
of the Amazon River Basin (COICA by its Spanish 
acronym) is the main regional organization of the 
Amazon indigenous peoples; hence, the project 
maintained a clear interest in being able to coordi-
nate a joint work agenda. Furthermore, COICA is 
a member of IUCN, and the A2.0 project worked 
directly with its national bases at the intervention 
countries. Given its political profile, and the fact 

With the overall goal of “creating spaces for 
dialogue and exchange between the teams of 
COICA’s regional bases and strategic partners, 
sharing experiences and collectively analyzing and 
proposing improvements to enhance the mecha-
nisms for management, territorial governance and 
rights for the purpose of enriching and sustaining 
the Amazon indigenous agenda at the local and 
regional level”, the workshop had a dual purpose:

i. To provide a space for A2.0 to share some 
of the project’s achievements and stellar 
products with COICA representatives;  

ii. To create a collective work space for COICA to 
advance in its planning work for a road map 
with a view to the Regional Summit to be held 
in September 2022. 

The A2.0 project provided the financial and logis-
tical support for the event, in addition to jointly 
facilitating some spaces, presenting relevant cases 
and information and sharing experiences from the 
perspective of monitors and supervisors supported 
by the project. Additionally, the A2.0 project helped 
video record the event with its communications 
team. At the institutional level, IUCN played a major 
role by way of the Regional Office Director for South 
America. COICA was responsible for delivering the 
invitations and took part in its joint design and 
facilitation; it contributed with theme presenta-
tions and methodological facilitation relating to the 
diagnosis and planning of a road map for the indig-
enous agenda to be discussed at COICA’s Regional 
Summit in September 2022.  

The workshop was delivered in the city of Quito, 
Ecuador (where COICA’s regional Headquar-

that it is a legitimate representative of the indige-
nous movement in the region, COICA’s convening 
power makes it a natural partner for organizations 
and initiatives working on the conservation and 
restoration of the Amazon region, as is the case 
with the A2.0 project. Therefore, as early as 2021 
the A2.0 project undertook to invest time and 
efforts in fostering technical approaches with 
COICA. Because of various outreach meetings 
and negotiations, a joint work agenda was agreed 
upon with COICA, which included the shared 
delivery of a workshop on indigenous territorial 
governance, management and rights. 

ters are located) between 11 and 12 July 2022. 
Leaders and technicians from COICA and its bases 
participated in the event, both in person and 
remotely. Such bases are: AIDESEP (Peru), CIDOB 
(Bolivia), COIAB (Brazil), CONFENIAE (Ecuador), 
OIS (Suriname) and ORPIA (Venezuela). Further-
more, local representatives from the implemen-
tation areas of Amazonia 2.0 in Ecuador, Colombia 
and Peru took part in the event, as did part of the 
technical team of the IUCN project, Fundación 
EcoCiencia (Ecuador), Fundación Natura (Colom-
bia) and Amerindian Peoples Association (Guyana).

Major achievements were made as a result of the 
workshop in relation to:

 ▶ The sharing of experiences and knowledge 
between COICA representatives and the 
technical team (including representatives of 
indigenous technicians/monitors supported 
by the project).

 ▶ Diagnosis and planning of a road map for 
the regional work of COICA, to be validated 
and rectified at its Regional Summit in 
September 2022.

The alternative, though no less important, goals 
associated with the creation of spaces for outreach 
and coordination between the A2.0 project and 
COICA were achieved. At the event’s closing 
remarks, and after the closing presentation of the 
A2.0 coordinator, the General Coordinator of COICA 
(Gregorio Díaz Mirabal) reaffirmed COICA’s interest 
in continuing the coordination work with IUCN in 
relation to the operationalization of a road map for 
effectively implementing the 80x25 resolution; as 
well as the participation of A2.0 at the V Amazon 

Figure 24. Gabriel Quijandría, Director of the IUCN Regional Office for South America; 
Gregorio Díaz Mirabal, General Coordinator of COICA; and Braulio Buendía, 
Regional Coordinator of A2.0.

© UICN
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Summit and the XI COICA Congress to be held in 

Lima, in September 2022.

The communications team of A2.0 prepared a 

summary video of the event and a video on the 

80x25 initiative. 

5.4.4 Ucayali Mission 2022 (EU + A2.0)

Between August 9 and 10, 2022, the Amazonia 

2.0 team joined the European Union delegation 

in Peru for a visit to the department of Ucayali, for 

the purpose of sharing some results and lessons 

learned in the project from the perspective of the 

protagonists themselves in their own territory.

The EU delegation was composed of: Gaspar 
Frontini, EU Ambassador to Peru, Robert Steinlech-
ner, Chief of Cooperation, and Tatiana García, Head 
of Environment and Climate Change - Cooperation 
Division. The attendees from IUCN were Gabriel 
Quijandría, Director of the Regional Office for 
South America, and Braulio Buendía, Regional 
Coordinator of the Amazonia 2.0 project. The team 
from ECO REDD, organization implementing A2.0 
in Peru, also took part in the mission. The mission 
activities included:

 ▶ A visit to the institutional headquarters of the 
AIDESEP Regional Organization of Ucayali 
(ORAU), where representatives of various 
communities took part by sharing their views 
on current contexts, challenges, the situation 
of indigenous territories and rights; 

 ▶ A commemorative event for the International 
Day of the World’s Indigenous Peoples, with 
the involvement of representatives from indig-
enous organizations, regional government 
officials and civil society organizations. 

 ▶ As a participant in the commemorative event, 
the Amazonia 2.0 team, in collaboration with 
COICA, announced the launch of the campaign 
#Countdown80x25, which began on that 
same morning via COICA’s social media.

 ▶ A “Meeting of Indigenous Monitors and 
Advocates in Ucayali” at the Rosa de 
Dinamarca Native Community, which allowed 
for the public presentation of experiences and 
proposals from indigenous oversight groups 
and advocates with regard to territorial and 
community forest management.

The mission opened up the opportunity to share 
ideas, anecdotes and lessons, in addition to 

cultural expressions and openness to dialogue. 
Thus, institutional relations, trust and credibility 
between the parties were strengthened in order 
to continue to work jointly on projects aiming 
towards the conservation of forests and improving 
the living conditions of indigenous communities.

The communications team of A2.0 prepared a 
summary video on the visit to Ucayali.

5.4.5 Launch of the 80x25 countdown 
 (COICA + A2.0)

The 80X25 initiative “Amazon for life: let’s protect 
80% by 2025” is global agreement call for the 
permanent protection of 80 percent of the Amazon 
by 2025 as an urgent measure to stop the point 
of no return and respond to the planetary crisis 
with a transformative change. This is an initiative 
created and led by the Coordinator of Indigenous 

© UICN

Figure 25. Group photo of participants at the “Meeting of Indigenous Monitors and 
Advocates in Ucayali” at the Rosa de Dinamarca Native Community

https://www.youtube.com/watch?v=L2L0G7XprZQ&list=PLegdcFhKopqlJ5iS0w9_xpYyF4qnBDeYZ&index=11
http://video on the 80x25 initiative
http://video on the 80x25 initiative
https://www.youtube.com/watch?v=TwV8n7vP5uI&t=1s
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Organizations of the Amazon Basin (COICA) and 
supported by allies from environmental organiza-
tions, human rights, and the scientific community 
(https://80x25.coicamazonia.org/).

Emergency Motion 129 – Avoid the point of no 
return in the Amazon by protecting 80% by 2025, 
presented by COICA, was approved within the 
framework of the World Conservation Congress 
promoted by the International Union for Conser-
vation of Nature – IUCN, executed in Marseille 
– France, in the month of September 2021, 
becoming a historical milestone in the configura-
tion of global politics.

On August 9, the International Day of Indigenous 
Peoples, the #CuentaRegresiva80x25 campaign 
was officially launched, through an event broad-
casted on social networks, starting the clock that 
marked the 1,239 days remaining to meet the 

global goal to protect 80% of the Amazon by the 

year 2025.

The Countdown is part of a joint communication 

campaign developed by the communication 

teams of COICA and the Amazonia 2.0 project, 

which began on July 25, 2022. The campaign 

seeks to continue strengthening the strategic 

alliance between COICA and IUCN, making visible 

the Motion of IUCN Emergency 129. The launch 

event included the intervention of Gabriel Quijan-

dría, Director for the IUCN Regional Office in South 

America, Gregorio Mirabal, General Coordinator 

of COICA and representatives of the 9 regional 

offices of COICA.

The coverage of the event featured a live broad-

cast of the launch event, as well as coverage by 

independent media interested in this topic.

5.4.6 Mapping and promotion of 
 community bio-enterprises

As part of the research and knowledge manage-
ment actions of the project, in 2022 a study was 
carried out leading to the mapping and promotion of 
community bio-enterprises in the countries where 
the A2.0 project is implemented. The final report of 
this study contains an organized record of relevant 
commercial initiatives for forest goods and services 
from indigenous territories in the Amazon region. 
The process of elaboration of said study involved the 
compilation of secondary information.

The elaboration of a register, classification and 
organization of the information differentiated by type 
of products, services, scales, among other variables.

As a result of this process, 1,052 bio-enterprises 
were identified that are being implemented in 

five of the six countries where the A2.0 project 

is being implemented. The bio-enterprises that 

were included in this registry are those that are 

being implemented and/or for which there was 

information related to the country, activity, size, 

and location. Additionally, the report addresses 

different concepts associated with bio-enterprises 

such as: bioeconomy, green business, biobusi-

ness and other related definitions. A definition 

for the concept of bio-enterprises adapted to the 

Amazon biome is also proposed.

Finally, through this study, an exhaustive analysis 

of the commercial chain of prioritized products 

and services was prepared, identifying the “bottle-

necks” and success factors of each case; as well 

as key recommendations to consider throughout 

the commercial chain, in order to develop viable 

and sustainable community ventures.

© COICA© COICA

https://80x25.coicamazonia.org/
https://www.facebook.com/coica.org/videos/606719304346244/
https://www.facebook.com/coica.org/videos/606719304346244/
https://www.elespectador.com/ambiente/amazonas/indigenas-lanzan-cuenta-regresiva-nos-quedan-1239-dias-para-proteger-el-80-de-la-amazonia/
https://www.elespectador.com/ambiente/amazonas/indigenas-lanzan-cuenta-regresiva-nos-quedan-1239-dias-para-proteger-el-80-de-la-amazonia/
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5.4.7 Advocacy processes at the local and 
 national level supported by the 
 Regional Coordination

One of the strategic tasks of the Regional Coordi-
nation was the guidance, support and accom-
paniment of political advocacy processes led by 
national partners, both locally and nationally. 
Table 24 presents a summary of the results 
achieved by this type of initiative:

NAME OF THE 
SOCIAL ACTOR

DESCRIPTION OF THE 
OBSERVABLE CHANGE

CONTRIBUTION OR INPUT OF A 2.0 
FOR THE CHANGE TO TAKE PLACE

Colombia 
/ Solano City 
Hall

It updates its plan to fight deforest-
ation and recognizes environmental 
promoters as consultation groups on 
what is happening in the territory and as 
support for monitoring what is happen-
ing in the territory.

	▶ Preparation of the proposal so that the 
oversight groups are accepted as formal 
instances of the Mayor’s Office. 

	▶ This has encouraged other reservations 
to want to have their own promoters so 
that they can also be recognized.

Colombia 
/ University of 
the Amazon

It has currently a program for a diploma 
that allows the academic accreditation 
of local monitors.

	▶ Support in the development of materials.

	▶ Field validation of the quality of the 
didactic materials generated.

	▶ Actions of rapprochement and incidence 
with the University.

Colombia 
/ Solano City 
Hall

The Solano mayor’s office committed to 
recognizing the environmental monitors 
and promoters strengthened by A2.0, 
in the Plan to Stop Deforestation as 
consultation entities, sources of infor-
mation on the territory, development 
priorities of the communities; and that 
the new territorial ordering plan will 
consider the cartography worked by 
A2.0 of Mononguete and Niñeras.

	▶ Skills strengthening and provision of 
equipment to monitors to carry out their 
tasks.

	▶ Safeguarding the quality of the 
processes and information generated by 
the oversight.

	▶ Advocacy actions in the Mayor’s Office.

Table 24. Results of local and national advocacy processes with regional support

NAME OF THE 
SOCIAL ACTOR

DESCRIPTION OF THE 
OBSERVABLE CHANGE

CONTRIBUTION OR INPUT OF A 2.0 
FOR THE CHANGE TO TAKE PLACE

Ecuador / 
NAWE

Recognition through an update of 
the NAWE statutes of the figure of 
Indigenous Oversight, the Indigenous 
Oversight as a technical instance of the 
organization.

	▶ Collaborated in updating the statutes.

	▶  Advocacy for the formalization of 
oversight in the territory and in its 
statutes.

	▶  When leaders are chosen, those respon-
sible for monitoring are also chosen.

Ecuador / 
Authorities and 
organizations 
and indigenous 
peoples

They recognize NAWE as a bench-
mark at the national level in issues of 
community monitoring by other indig-
enous peoples (peer-peer training) 
as well as by authorities. The NAWE 
monitoring experience is considered by 
the government, cooperation entities 
and other indigenous nationalities; as 
a base reference, which is serving to 
build other processes on a larger scale 
related to community monitoring

	▶  Strengthening of capacities and provi-
sion of equipment to monitors to carry 
out their tasks.

	▶ Safeguarding of the quality of the 
processes and information generated by 
the oversight.

	▶ Advocacy actions with relevant actors in 
the sector.

Ecuador / 
Ministry of 
Environment

The Ministry appropriates and adopts 
the Waorani monitoring model 
supported by the A2.0 project to create 
the National Community Monitoring 
System; Work is being done with 
Waorani monitors for peer-to-peer 
training with 3 other nationalities 
(Sapara, Shuar and Ashuar).

	▶ Training-transfer events with the Minis-
try of Environment of the A2.0 experi-
ence in Ecuador.

	▶ Workshop to present the experiences, 
then the manual and the strategy as it 
is. The technical team of the project was 
also invited to be part of the monitoring 
trainers who will replicate this training 
with local monitors throughout the 
country.

Ecuador / 
Ministry of 
Environment

They invite Waorani leaders to the pilot 
sites to present their experience as part 
of the development and implementation 
of the community monitoring system.

© UICN
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NAME OF THE 
SOCIAL ACTOR

DESCRIPTION OF THE 
OBSERVABLE CHANGE

CONTRIBUTION OR INPUT OF A 2.0 
FOR THE CHANGE TO TAKE PLACE

Ecuador / 
OPIAC Political 
Training School

Includes a community monitoring 
module developed by EcoCiencia with 
NAWE. The idea is that this material 
forms a permanent part of the curricu-
lum of the OPIAC training program.

	▶ The specific “monitoring methodolo-
gies” module was developed for this 
program.

	▶ A collaboration agreement was signed 
to explore the possibility of creating 
a monitoring school with the Waorani 
nationality.

	▶ The second part of the agreement was to 
include Waorani students in their train-
ing program.

Ecuador / 
Authorities and 
Council of the 
Shuar Arutam 
People (PSHA 
and GPSHA)

They invite EcoCiencia as an imple-
menting partner to train monitors of the 
Shuar Arutam people and now replicate 
the design of their own oversight group 
and implement the strategy already 
developed.

	▶ An agreement was signed with AEA 
(All Eyes on the Amazon), a regional 
program with 19 partners (Greenpeace, 
Interpol, etc.) to provide legal assistance 
to indigenous peoples to defend their 
territories.

	▶ There are previous working relationships 
between AEA and EcoCiencia.

Peru / 
Regional 
government

It implements the legal framework, 
complying with what the Forest Law 
defined, which recognizes the figure 
of community monitor. Recognition of 
the legal figure of community monitor 
within the Forest Law (custodians of 
forest heritage and wildlife) that gives 
them support to act as, for example, 
immobilization of assets. This is a power 
of the community monitor as a monitor-
ing and control committee.

	▶ Promoted and advocated with proposals 
through indigenous organizations for 
the regional government to make this 
change and implement the legal frame-
work.

Peru / 
Government 
geospatial 
systems

Institutional geospatial articulation: 
the local monitoring system supported 
by A2.0 was articulated with other 
official national systems (eg Geobos-
ques), since the oversight groups have 
managed to verify early Geoforest alerts 
on the ground and have generated local 
reaction to address these cases.

	▶ Strengthening of capacities and provi-
sion of equipment to monitors to carry 
out their tasks.

	▶ Safeguarding the quality of the 
processes and information generated by 
the oversight.

	▶ Advocacy actions in authorities of the 
sector.

NAME OF THE 
SOCIAL ACTOR

DESCRIPTION OF THE 
OBSERVABLE CHANGE

CONTRIBUTION OR INPUT OF A 2.0 
FOR THE CHANGE TO TAKE PLACE

Peru / 
Government 
and indigenous 
authorities

SERFOR, together with the indigenous 
organization AIDESEP, uses the orien-
tation Guide for Forest Surveillance and 
Control Committees developed by ECO 
REDD, as a management instrument at 
the national level that guides commu-
nity control and monitoring.

	▶ Preparation and dissemination of the 
Orientation Guide for Forest Surveillance 
and Control Committees developed by 
ECO REDD. 

	▶ Advocacy actions in authorities of the 
sector.

Peru / Timber 
companies

Timber companies have signed the 
declaration of intent for responsible 
investment in forests, recognizing that 
community monitoring developed by 
the oversight groups is necessary, that 
they not only contribute to the conser-
vation of forests, it promotes the trans-
parency; but also contributes to the 
security of your investments.

	▶ Skill strengthening and provision of 
equipment to monitors to carry out their 
tasks. 

	▶ Safeguarding the quality of the 
processes and information generated by 
the oversight.  Advocacy actions with the 
private sector.

Brazil / 
SEMAPI

SEMA/PI committed to incorporating 
the proposed territorial monitoring plan 
developed by the CPI with the support 
of A2.0, which enriches the territorial 
environmental management plan, 
which is the management instrument of 
the Mamoadate Indigenous Territory.

	▶ Support and strengthening of monitors. 

	▶ Accompaniment of monitoring actions in 
the Chandless Park. 

	▶ Cooperation agreement with SEMAPI 
in which a proposal for joint work was 
established includes that the Secretar-
iat assumes continuity in supporting 
monitoring actions (7 monitors, with 2 
annual expeditions).

Brazil / 
SEMAPI

SEMA/PI strengthened its monitoring 
system of the Chandless State Park, 
within the framework of the implemen-
tation of the national Monitora program, 
while reiterating the commitment to 
continue monitoring pressures and 
threats to the Park.

	▶ Gathering of information in the field.

	▶ Implementation of a training cycle for 
local monitors and basic equipment for 
their performance.
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NAME OF THE 
SOCIAL ACTOR

DESCRIPTION OF THE 
OBSERVABLE CHANGE

CONTRIBUTION OR INPUT OF A 2.0 
FOR THE CHANGE TO TAKE PLACE

Brazil / 
FUNAI

It is in the process of reviewing the terri-
torial management plan for Momoadate 
and the idea is to incorporate the 
proposal for the pressure and threat 
monitoring plan into the review of this 
management plan (who does it, where, 
frequency, equipment, forms of report, 
recommendation for management). This 
new version of the management plan 
will incorporate monitoring actions and 
as a result of this, FUNAI and SEMAPI 
will implement the management plan, 
including monitoring actions.

	▶ A monitoring plan was built based on 
information from local monitoring. This 
plan will be presented to FUNAI. 

	▶ This is an advance on the environmental 
management plan. This will be an event 
with SEMAPI in November, who is also in 
charge of reviewing the Momoadate land 
management plan. This will be done 
with the participation of local partners.

	▶ A monitoring plan was developed for 
these territories.

Brazil / 
CPI Acre

They adopt the training course for 
agroforestry agents. They already 
have a training course for agroforestry 
agents, the remote didactic material 
(videos and PDF) was better organized 
and structured. This program lasts for 
2 years and is recognized by the Acre 
State Board of Education. In total, 179 
agroforestry agents have been trained 
since 1996, in 10 indigenous territories 
in Acre.

	▶ A remote training course was developed 
for agroforestry agents on monitoring 
issues. Didactic material was organized.

5.4.8 Participation in regional 
 and global events

At the regional level, it has been coordinated for 
the participation of the project and its partners in 
various regional and global dissemination events. 

These participations are part of the Communica-
tion Strategy for Advocacy that the project imple-
mented in its last three years of execution. The 
following summarizes the most relevant events in 
which the project was present:

Table 25. Main regional and global events in which A2.0 participated

III Congress of Protected Areas of Latin America and the Caribbean (Lima, 2019)

The III Congress of Protected Areas in Latin America and the Caribbean, held from October 14 to 17, 2019 in 
the city of Lima, was an important setting to increase the visibility of the A2.0 project. The project participated 
in the “Meeting of projects and programs financed by the EU” and also had a space in the European Union 
pavilion. They participated in the Indigenous Maloka with a presentation of the boy named Gasel, with his 
rap of the monitors that recounts the role that oversight groups play in indigenous territories. Likewise, a 
parallel event was held, with more than 60 attendees, called “Amazon Eyes and Voices”, in which the technical 
coordinators and local monitors of Amazonia 2.0 in Ecuador, Colombia, Peru and Brazil participated as 
exponents. Finally, the project also participated through a presentation entitled “Community Forest oversight 
as an effective instrument for improving forest governance in indigenous territories.”

▶ Watch Amazonía 2.0 in the CAPLAC

International Meeting on Protected Areas of the Amazon (Virtual, February 2021)

From February 2 to 5, 2021, the 5th edition of the Meeting of Managers of Natural Protected Areas of Acre 
and the 1st International Meeting of Managers of Protected Areas of the South American Amazon were held 
simultaneously. The events were organized by the Secretary of State for the Environment of Acre (SEMA - AC) 
with the support of various partners, including the International Union for Conservation of Nature (IUCN) in 
South America. The meeting addressed issues related to the effectiveness of the management of Protected 
Natural Areas (ANP) in South America and the strengthening of the State System of ANP of Acre (Seanp). On 
the third day of the event, A2.0 participated in the debate sharing the actions and results of the project in the 
intervention territories of Acre - the Mamoadate and Alto Purús Indigenous Lands and the Chandless State 
Park - as well as the prospects for action for 2021.

▶ Recording of the third day (A2.0 participation)

▶ Recording of the entvire event

© UICN

https://youtu.be/Z5kyhqmoON4
https://www.youtube.com/SEMAAC
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Amazon evening (virtual, February 2021)

On February 12, the day several South American countries celebrate “Amazon Day”, an event was held that 
brought together 7 Amazonian initiatives financed by the European Union. It also had the participation of the 
Ministry of the Environment in Peru and the Seal of the Bicentennial of Peru. The pre-recorded event shared 
different audiovisual productions from each of the actors, to transmit the Amazonian voices that work for 
the conservation of forests. Amazonia 2.0, in addition to being the organizing project, participated with the 
official premiere of the animated short film: AMAZON CONNECTION (CONEXIÓN AMAZONÍA). The event had 
approximately 500 attendees and the video of the event exceeded 8,000 views.

World Youth Summit (virtual, April 2021)

Amazonia 2.0 was present at the World Youth Summit, held within the framework of the World Conservation 
Congress, from April 6 to 15, 2021, in a digital format that brought together more than 10,000 actors from 
all corners of the world. The Global Youth Summit aimed to strengthen connections between young leaders 
and their global networks, fostering interdisciplinary learning, providing a space to tell conservation stories, 
and fueling the growth of the global movement for nature and climate led by the youths. Amazonia 2.0 had 
different participations within the Summit. Firstly, at the Summit Opening Ceremony, through the talent of 
Gasel (videoclip of his song “The Monitor Rap”), a young rapper representing the local communities where 
the project works in Atalaya Peru. His song “The Monitor Rap- El Rap del Veedor.” The animated short film 
“Amazon connection- Conexión amazonía” is also available, allowing it to reach a global youth audience.

Regional Launch of the Platform (virtual, May 2021)

On May 27 and 28, 2021, the official launch of the Amazon Regional 
Platform 2.0 took place, in two virtual sessions open to the public. This 
event was held after completing two cycles of training workshops on 
the use of the Geoviewer. The first cycle of workshops held in Spanish 
and Portuguese had the participation of 80 people, while the second 
cycle held in English had 20 actors. The first session of the Launch of 
the A2.0 Regional Platform, held on Thursday, May 27, was a proto-
col event that was attended by key stakeholders of the project. It also 
included a presentation on the Amazonia 2.0 project and the opera-
tion of the different components of the Regional Platform. The second 
session, held on Friday May 28, was a Master Class in the use of the 
A2.0 Geoviewer. This session lasted 2 hours in which the main uses and 
functions of this public and free tool.

▶ Launch of the A2.0 Regional Platform

▶ Master Class in the use of the Geoviewer

Seminars “We Restore, We Preserve, We Connect” (virtual, June 2021)

Because of the relationship with the communication team of the Alliance for Wildlife and Forests project, 
executed by WCS and WWF; A2.0 participated in the design and implementation of a series of seminars 
within the framework of World Environment Day. From June 2 to 4, 2021, the virtual event “We Restore, We 
Preserve, We Connect” was held, a series of 3 thematic seminars that brought together presentations from 8 
EU-funded initiatives, as well as representatives of important government entities and indigenous institutions.

▶ Seminar 1: “International agreements and public policies for conservation”

▶ Seminar 2: “Territorial governance with an intercultural approach”

▶	 Seminar 3: “Science, research and technologies for conservation”

▶	 Project blog

National Launches of the Platform: Colombia, Ecuador, Peru, Brazil, Suriname and Guyana 
(virtual, 2021)

All the countries in which the project was implemented held national replication events for the launch 
of the Regional Platform. By way of example, on September 21, the national launch of the Amazonia 2.0 
Regional Platform and the presentation of the regional and national publications of the project in Brazil were 
celebrated, through two sessions. The first session consisted of an official national launch ceremony for the 
Platform. A protocol event with the presence of key actors of the initiative. In the second session, the main 
regional and national publications of the project were presented and the presentation of Geoviewer was also 
included. With a total of 173 actors, the launch was broadcasted simultaneously in Portuguese and Spanish 
and brought together a diversity of project representatives, supporters, and actors, including governments, 
NGOs, and civil society in a space for dissemination and visibility of the tools, publications, and project contri-
butions to strengthen local territorial governance.

▶	 Session 1: Portuguese y Spanish. Session 2: Portuguese y Spanish.

https://www.youtube.com/watch?v=rzkuawjzVhg
https://www.youtube.com/watch?v=loxZh8b1QQE
https://youtu.be/iAu9IFZtltc
https://youtu.be/TQTLhjn23kw
https://www.youtube.com/watch?v=UmCXkXgxbUU
https://www.youtube.com/watch?v=cWojxDARpEQ
https://www.youtube.com/watch?v=FdH6W8oU2VE&feature=youtu.be
https://amazoniadospuntocero.com/index.php/es/noticias-es/noticieros-es/344-serie-webinars
http://Portuguese
https://www.youtube.com/watch?v=n31k0-dEwuQ
https://www.youtube.com/watch?v=wyIUvil_-dk&t=59s
https://www.youtube.com/watch?v=xq9a1LITdqA
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IUCN World Conservation Congress (Marseille, France, September 2021)

Amazonia 2.0 was present at the IUCN World Conservation Congress, held from September 3 to 11 in the city 
of Marseille, France. It had a stand in the congress exhibition area, through which information and lessons 
learned from the project were shared, forming relationships that can contribute to the sustainability and 
continuity of our processes. Communication material and souvenirs from the communities where the project 
works were delivered. Within the framework of the World Congress, A2.0 held two events in which more 
details on the implementation and impacts of Amazonia 2.0 were shared. The first, entitled “Connected by 
our forests: The Amazon a solution for the planet”, was developed in the Nature-based Solutions Pavilion. 
This intervention highlighted the role of the Amazon and its peoples in conserving the planet’s biodiversity. 
Likewise, it rescued the criterion 5 of the global standard on inclusive, transparent, and empowering govern-
ance processes. The second event “Connected by our forests: conserving the Amazon with cultural respect” 
made visible the national efforts made by the project, seen through a regional and intercultural perspective, 
understanding the different contexts and challenges assumed by the project in each area of intervention.

▶ Video summary of Amazon participation 2.0 WCC 

▶ Testimonials from our consortium

▶ Testimony of Gabriel Quijandría, Director of the IUCN Regional Office for South America

International Environmental Fair in Colombia (Bogotá, October 2021)

Fundación Natura (Natura Foundation), on behalf of A2.0, participated in the FIMA International Environ-
mental Fair, a setting for meeting, disseminating projects and environmental goods and services, which took 
place from September 29 to October 2 at the Corferias convention facilities in the city of Bogotá (Colombia). 
The event organized by the Ministry of Environment and Sustainable Development and Corferias had as a 
special guest the European Union, the financing entity of the Amazonia 2.0 project throughout the region. 
Additionally, the Ministry of the Environment held the International Environmental Congress, which had as 
one of its four thematic axes “Ecological Restoration in the new Territorial Configurations”, in which repre-
sentatives of governments, companies and national and international non-governmental organizations. They 
discussed the challenges in urban and rural contexts. In this space, four outstanding initiatives participated 
that were part of a panel, among its actors was an environmental promoter from Solano, Caquetá articulated 
to the Amazonia 2.0 project in Colombia. At the Fundación Natura stand during the four days of the Fair, 
the impact of Amazonia 2.0 at the level of the Amazon basin was also exposed through photographs and 
presentations with its intervention in five more countries and the outstanding actions that social organiza-
tions and local communities develop in terms of governance in Ecuador, Peru, Brazil, Guyana, and Suriname.

Regional Forum “Amazon in Common: Territories, coexistence and sustainability” 
(Puyo, June 2022)

From May 31 to June 2, 2022, the Amazonia 2.0 project participated in the Regional Forum “Amazon in 
Common: Territories, coexistence and sustainability”. This event was organized by the French Embassy in 
Ecuador, together with the IRD, COICA, CONFENIAE and the Amazon State University, in the city of Puyo, 
Ecuador. The A2.0 delegation made up of the regional coordination, members of national technical teams 
(Fundación EcoCiencia, Fundación Natura and ECO REDD) and representatives of local communities; from 
Brazil, Colombia, Ecuador, and Peru; participated in the protocol table and series of plenary sessions that 
took place in the Regional Forum. Within the framework of the Forum, the A2.0 delegation participated in 
multi-stakeholder workshops, focused on three important topics related to the project agenda:

▶ Restoration of degraded forests in indigenous territories: What roles for academia and international 
cooperation 

▶ Bioeconomy in indigenous communities: perspectives exchanged between actors. 

▶ The role of women in the economy and in political participation: forms of recognition and lines of 
improvement.

The activity ended with a plenary session for reflection on the discussions in the three workshops, closing 
with the reading and signing of the Declaration, which brought together the conclusions of the collective 
work. In addition, time was dedicated to make internal reflections of the project team around the topics 
discussed throughout the Forum.

▶ See note in the project blog

▶ Video Amazonia 2.0 in the Regional Forum “Amazon in Common”

Associative Fair of the Regional Forum (Puyo, June 2022)

Parallel to the Regional Forum “Amazon in Common: Territories, coexistence and sustainability”, Amazo-
nia 2.0 participated in the Associative Fair of the Regional Forum, where information and communication 
material on the project was shared. In this space, there was the opportunity to exhibit and sell handicrafts 
and bio-enterprise products from the communities represented by the delegations of Ecuador, Brazil, and 
Peru, which are part of the A2.0 consortium. Within the framework of this event, internal work meetings 
were also held with the Amazonia 2.0 technical team to share the progress of the project, discuss, expand 
knowledge, and exchange experiences on key issues for the implementation of the project in 2022.

© Fotos: Oscar Quintero, UICN

https://youtu.be/chLybbJ6iJc
https://youtu.be/M7LrX_CdpFY
https://www.youtube.com/watch?v=AOegwgjlplw
https://amazoniadospuntocero.com/index.php/es/noticias-es/noticieros-es/427-amazonia-en-comun
https://www.youtube.com/watch?v=WhKefEY7iHs&list=PLegdcFhKopqlJ5iS0w9_xpYyF4qnBDeYZ&index=13
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V Amazon Summit and the XI Congress of COICA (Lima, September 2022)

IUCN, through the A2.0 project, received a formal invitation from COICA to participate as fraternal and 
supportive delegates in the V Amazon Summit and the XI Congress of COICA which was held in the city 
of Lima from September 4 to 9, 2022. Between September 5 and 6, 2022, the V Summit of Indigenous 
Peoples: Solutions for a Living Amazon was held, with the participation of leaders from the 9 Amazonian 
countries (Bolivia, Brazil, Colombia, Ecuador, Guyana, French Guyana, Peru, Suriname, and Venezuela), as 
well as representatives of the public and private sectors, allied organizations of civil society and cooperation 
agencies. As part of the activities, various panels and exhibition forums were held led by experts in different 
fields (rights of indigenous peoples and communities; protection mechanisms for indigenous defenders; 
multilateral banking, international investments, and indigenous alternatives; impact of oil companies in the 
Amazon; indigenous bioeconomy and the inclusion of women and youth in decision-making). Additionally, 
during the two days of the Summit, worktables were developed, where the Amazonia 2.0 team participated 
in the 4 thematic axes: (i) Solutions in Governance and territorial management; (ii) Solutions for policies and 
human rights; (iii) Solutions for gender and generational equity; and (iv) Alliance strategies for the financial 
and operational sustainability of COICA and its bases.

The inputs collected at these tables were to be part of COICA’s Action Plan for 2022-2026. At the same time, 
throughout the Summit, the project was exhibited in the stand area, where information and communication 
material on the initiative was shared with all attendees. Subsequently, between September 7-9, the XI Congress 
of COICA was held. Within the framework of this event, the statutes, management reports 2018-2022, and 
other internal governance issues of COICA were reviewed.

▶ See note in the project blog

▶ Video Amazonia 2.0 at the V Amazon Summit of COICA

5.5 Main achievements related 
to project management

Project management was carried out under the 

consortium modality, with IUCN as its coordi-

nating organization (Regional Coordination) plus 

six national partners (integrated into a Directing 

Committee and a Technical Committee). Undoubt-

edly, this type of joint operation provides great 

power to regional interventions such as A2.0, 

however, it is important to highlight the level of 
work and permanent effort that shared manage-
ment requires under a scheme like this. From 
this perspective, it can be considered that having 
managed to create and maintain a functional 
consortium throughout the 6 years of the 
project and that this consortium in turn achieved 
successful management of the intervention is a 
great achievement in itself. Along these lines, the 
table below summarizes the main achievements 
related to project management:

The consortium managed to forge and maintain a relationship of trust and proactivity with the donor. Even after moments 
of difficulty, the project was able to recover this relationship and strengthen it remarkably towards the last years of imple-
mentation. 

The Regional Coordination managed to maintain the teamwork spirit of the A2.0 consortium, promoting collaborative 
aspects, addressing emerging conflicts and incrementally improving the internal governance of A2.0.

The internal structures of the project (Directing Committee and Technical Committee), and in particular the Regional Coordi-
nation fulfilled their role positively in relation to planning, orientation, facilitation actions, energizing regional work, report-
ing on time in the required quality and the progress and achievements of the project. In part, this was due to the fact that a 
regional team complemented the operational structure with competent multidisciplinary professionals, generating spaces 
for permanent involvement.

The project was able to negotiate with the donor and successfully implement two successive terms of extension, which 
allowed it to consolidate and improve the sustainability of brand processes in the territories and at the regional level.

A2.0 achieved compliance with all the technical goals of the project, plus a variety of emerging products and results, 
with a projected budget execution of 97% as of March 2023.

It was a great success to have a specialized regional communication team, which has successfully led and guided the 
communication work, based on a regional communications strategy, worked participatively with A2.0 partners, and fluid 
coordination with the IUCN and EU communications officers. This strategy, in turn, produced a diversity of high-impact 
communicative pieces and actions: video-news, Amazon Connection video, Amazon Evening, Participation in CAPLAC, World 
Youth Congress, among others.

A2.0 as a project gained specific weight within IUCN and has become a benchmark for some projects that are being imple-
mented and others that are in the design stage with respect to the themes of community monitoring, indigenous governance, 
territorial management, and operation under the consortium modality. In addition, the project proposed and validated a new 
way of working with IUCN member organizations.

A2.0 managed to systematize processes and results that it promoted (e.g. regional publications), through the generation 
of instructions and accompaniment to partners. This production of knowledge allowed it to gain a place at the regional level 
as a protagonist and reference in its work topics.

A2.0 generated a tangible contribution to the construction of a regional vision for the Amazon through coordination with 
actors with a regional agenda (e.g. ACTO, COICA, and UNESCO).

Successfully negotiated with various local and regional actors for the implementation of a free and open access Geoviewer, 
which combines information from various sources (local information produced by A2.0 together with regional information 
from RAISG and MapBiomas). 

The generation of a horizontal management and intervention model that can be replicated, based on a “bottom-up” 
approach with the clear objective of conserving Amazonian forests from intercultural respect, constantly promoting 
horizontal inter-learning in a collective stage.

The project’s successful participation in international events, including the World Conservation Congress and CAPLAC, 
made it possible to globally publicize the progress and contributions of A2.0 to the climate change, forests, and indigenous 
people’s agendas. This has made it possible to disseminate the contributions of A2.0 as a regional consortium, generating 
interest in other actors to articulate efforts; as well as positioning to contribute to the positioning of its partners and allies 
(for example, COICA).

Table 26. Summary of the main achievements at the regional level regarding 
project management

© Joreasonable/Freepik
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as the very positive evaluations they have made 
of the usefulness of the tools and the knowledge 
transferred (for example, in the training carried 
out for the use of the Geoviewer).

The project has made efforts to specify the trans-
fer of tools and knowledge generated to other 
projects, organizations, and initiatives in the 
region in such a way that their use is continued. 
Notorious examples of the latter are:

 ▶ Appropriation by COICA through CEFOINDI-
GENA of the catalog of technical publications 
from the A2.0 Media Library.

 ▶ Addition of the geographic information layers 
of the Geoviewer to the COICA early warning 
system.

 ▶ Inclusion of the publications and geospatial 
information generated by the project in the 
database and information repositories of the 
implementing partners.

stand the value of the information coming from 
monitoring their territories.

The multiple and sustained dissemination 
and communication efforts of the project have 
allowed a wide production and dissemination of 
knowledge products and didactic/pedagogical 
materials related to monitoring by local actors. 
This body of knowledge generated by the project 
has been systematized in a variety of formats 
(documents, maps, interactive presentations, 
videos, infographics, etc.) and topics. Its dissem-
ination to various audiences (local technicians, 
monitors/oversight bodies, local and national 
authorities, other projects in the region, etc.), 
through multiple channels (project web portal, 
partner web portals, in the social networks 
with Twitter, Facebook, webinars, conferences, 
contests, presentations) have allowed a consid-
erable degree of appropriation. Evidence of the 
latter are the multiple requests by audiences for 
more spaces and dissemination materials, as well 

 ▶ Coordination with the Bosques y Páramos of 
Colombia project, financed by USAID, for the 
transfer of geospatial information from the 
Geoviewer.

 ▶ Meetings and exchanges with the academic 
sector in Ecuador, particularly with the Faculty 
of Biology of the Central University of Ecuador 
for the eventual adoption of the Geoviewer 
as part of their work tools for planning and 
monitoring their field research.

The project developed a Regional Platform 
whose technological components are for free 
public use (Geoviewer, media library, blog, 
thematic webinars, and newscast). Through an 
implemented communication and dissemination 
strategy, local actors and participatory manage-
ment of the territory have positioned the portal 
as a regional benchmark in monitoring issues. 
It should be noted that free software was delib-
erately chosen to develop these tools with the 

The results achieved by the project at the 
local, national, and regional levels are 
varied and important for various reasons; 

however, its potential impact in the medium and 
long term is largely conditioned by the viability of 
its sustainability over time. Below is an analysis of 
the efforts made by the project to contribute to the 
sustainability of the results achieved, from three 
dimensions: technical, political and financial.

6.1 Technical sustainability

The work carried out at the level of skill strength-
ening and equipment of community monitors 
through a learning-by-doing methodology based 
on a solid intercultural approach has allowed 
leaving abilities installed in the territories both 
at the level of individuals trained in the use of 
these tools , as well as at the level of communi-
ties, representative organizations, indigenous and 
campesinos authorities who know and under-

6. 
Sustainability 
of the results 
achieved

© Oscar Quintero/UICN
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intention of reducing their maintenance costs and 
thus facilitating their adoption and/or adaptation 
by other interested organizations. Additionally, 
all the technical documentation required has 
been generated so that another organization can 
assume these tools as their own and give them 
continuous use. Many of the technical results 
achieved by the project are already in use and/or 
adoption by new initiatives that its partners and 
allies (for example, the universities that included 
project themes and methodologies in the curricula 
of their courses) are negotiating and implementing 
(see Table 27. Summary of the proposals for initi-
atives for the continuity and sustainability of the 
results achieved by A2.0). Along the same lines, 
several of the continuity initiatives managed by 
the national partners are absorbing the monitors 
supported by the project.

6.2 Political sustainability

The social base on which the oversight groups and 
local monitoring systems operate have an auspi-
cious possibility of political sustainability since 
they represent the legitimate inhabitants of these 
territories. The project opted from the beginning 
for a strategy of empowering the inhabitants 
and managers of the forest, which directly and 
indirectly guarantees that all the efforts made, and 
abilities transferred are integrated and contribute 
to the heritage of practices and local knowledge 
of the communities benefiting from this. The 
appointment of the monitors, promoters, rangers 
have been in eminently participatory processes, 
they have been legitimized and accredited by the 
community assemblies or managers of the organ-
izations. These technical instances have been 

Peru, the Community Oversight Committees have 
been officially recognized as forest surveillance and 
control committees in indigenous territories, while 
at the same time giving them the power of custo-
dians whose actions are binding on forest surveil-
lance and official control processes.  Based on this 
experience, the project formulated a proposal for 
an operations guide for these committees with the 
purpose that this experience can be replicated in 
all the departments of the Peruvian Amazon.

included and legally endorsed in the statutes that 
govern communities and organizations, such as 
the cases of Peru and Ecuador.

The recognition and institutional accreditation of 
the figure of overseers/monitors, through formal 
recognition, contributes to their permanence over 
time, gives them the legal power to intervene in the 
face of pressures and threats that threaten their 
forests and/or their social rights. For example, in 

Civil society organizations, at the national and 
local levels, have strengthened their technical 
capacities and their ability to work in a network 
(through alliances and consortia), which contrib-
utes to greater visibility and capacity to influence 
the public agendas of the countries issues related 
to the project (use and conservation of natural 
resources, rights of indigenous peoples, legality, 
and illegality in the use of resources, pressures, 
and threats on the territories, among others), 
substantially improves their capacity for informed 
and sustained participation in data and evidence. 
This contributes to better governance of the 
environmental sector in general through more 
effective involvement of civil society, mitigating 
the risk of further socio-environmental conflicts.

At the local level, improvements in community 
governance have been achieved through the 
strengthening of capacities for decision-making 
based on data (evidence), as well as a greater 
inclusion of young people and women in these 
processes. There are women and men among 
the community monitors, and in cases such as 
Ecuador, they work directly with women’s organ-
izations belonging to the Waorani nation. In this 
sense, it is worth highlighting the important 
role of intergenerational transmission of values 
related to conservation that women monitors 
fulfill towards their sons and daughters. Through 
the studies carried out and disseminated by the 
project, it has been achieved that, in each country, 
there is a clearer understanding of the role and 
contributions of civil society to the Measure-
ment, Reporting and Verification programs, the 
monitoring of compliance programs of REDD+ 
safeguards.

© UICN
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The project has generated, communicated, and 

disseminated to key and intended audiences 

(governmental institutions related to forest 

management, producer unions, NGOs, control 

institutions and the media) clear and concise 

information on the state of progress on these 

issues in each country, main challenges, and 

recommendations for the future.

The actions promoted by the project at the 

regional level, such as inter-learning spaces 

between partners, regional knowledge manage-

ment, and communication actions and dissem-

date regional information as an input for the A2.0 

Geoviewer. Likewise, in this closing stage of the 

project, coordination with regional organizations 

such as COICA and the Amazon Cooperation 

Treaty Organization (ACTO) have been intensi-

fied to generate possibilities of articulation with 

their respective regional agendas (Action Plan 

2022-2026 and resolution 8025 in the case of 

COICA and the regional biodiversity strategy in 

the case of ACTO). Additionally, these advances 

contribute to the implementation of the Leticia 

Pact signed by the presidents of the Amazonian 

countries. Other concrete examples of progress at 

ination of technical content. They have provided 

added value to the partners and beneficiaries 

of the project by strengthening communication 

ties and networking at the regional level that did 

not previously exist. This type of relationship, 

both organizational and personal, undoubtedly 

transcends the duration of the project, giving rise 

to the coordination and implementation of various 

joint initiatives at the binational and/or regional 

level. Having EcoCiencia (implementing partner 

in Ecuador) as an active member of the “Amazon 

Network of Georeferenced Socio-environmental 

Information” has allowed for permanent up-to-

the country level in processes of technical-politi-
cal sustainability of the results achieved by A2.0 are:

 ▶ In Peru, thanks to the implementation of 
the joint agenda between ECO REDD (A2.0 
executing partner), the National Forestry 
and Wildlife Service (SERFOR) and AIDESEP 
(national representative organization of indig-
enous peoples), they have created an official 
space for the exchange of experiences based 
on the progress made by A2.0 to strengthen 
community forest management (CFM), in the 
following weeks a national CFM information 
repository will be implemented, taking as 
a starting point the information generated 
by A2.0 , to which other initiatives will be 
added. Locally in Atalaya, spaces for partic-
ipation and advocacy have been created to 
strengthen the CFM, such as the “Provincial 
Forestry Board”, enriching training programs 
such as the “Forestry Backpack” promoted by 
OSINFOR, the participation of the oversight 
group in the “Sub- Indigenous Monitoring 
Technical Committee”, among other actions, 
undoubtedly contribute to sustainability.

 ▶ In Suriname, a roadmap has been established 
with the Foundation for Forest Management 
and Production Control (SBB) of the Minis-
try of Physical Planning, Land Management 
and Forests; to articulate the community 
monitoring carried out by ACT (A2.0 executing 
partner) with the national monitoring, report-
ing and verification (MRV) system, including 
joint piloting exercises that allow finding 
synergies and challenges to be resolved.

© Oscar Quintero, Fundación EcoCiencia
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 ▶ In Guyana, a training manual for community 
monitors has been produced, in written and video 
format, which has been validated in the field with 
community monitors and by GIS experts.

 ▶ In Ecuador, the Waorani oversight group 
has been implemented and consolidated, 
a monitoring and territorial defense model 
that has been the reference for the Shuar 
Arutam PSHA People and the Sapara Nation-
ality of Ecuador with whom knowledge has 
been transferred through exchanges and the 
knowledge has been replicated. Moreover, the 
Waorani Oversight model has been the main 
reference for indigenous territorial control 
and surveillance for the design of the National 
Community Monitoring Strategy developed by 
the Ministry of the Environment, Water and 
Ecological Transition of Ecuador MAATE with 
support from FAO within the framework of the 
ProAmazonia Program.

or promoters (strengthened by A2.0), in the 

Plan to Stop Deforestation as consultation 

entities, sources of information on the terri-

tory, community development priorities; and 

that the new territorial ordering plan will 

consider the cartography worked by A2.0 of 

Mononguete and Niñeras.

6.3 Financial sustainability

From the Regional Coordination, various efforts 

were led to systematize results and generate various 

inputs that were taken by the project partners for 

their own formulations of continuity proposals. An 

example of this was the Regional Working Group 

for the sustainability of project results. Formed in 

2021 by a group of representatives of the partners, 

this working group on the generation of inputs (for 

example, results summary sheets, theory of change 

 ▶ Brazil, which, from the empowerment of village 
monitors, etc. The monitoring mechanisms of 
SEMAPI, FUNAI are being modified/enriched, 
which includes social control/community 
monitoring as an added element. At the same 
time, improving the information management 
mechanisms of the AAFIs is allowing their 
articulation with the monitoring platforms.

 ▶ In Colombia, the efforts to recognize the 
knowledge of campesino and indigenous 
people who live in the same territory, intercul-
tural dialogue, shared recognition of the terri-
tory to know the evidence of the two forms of 
intervention in the same basin, were decisive 
for jointly determine solutions to common 
problems and they have made agreements 
to use the forest and watercourses, giving 
an intercultural approach to land manage-
ment. The Solano mayor’s office committed 
to recognizing the environmental monitors 

on how to continue, strategic and operational 
planning of possible future actions, mapping of 
financing opportunities, etc.) that were subsequently 
used for the preparation and negotiation of projects 
that give continuity to what was achieved by A2.0. 
Following the same line, the Regional Coordination 
worked on the preparation of a bridging proposal 
that would allow continuity for at least 24 months 
to certain strategic actions to consolidate key 
processes and create the enabling conditions on 
which the implementation of a major proposal of a 
regional and multi-year project. In addition to this, 
the project managed to successfully manage two 
successive extensions (of time, free of charge), which 
allowed it to consolidate the ongoing processes, as 
well as provide longer support to the partners in 
their formulation and negotiation processes of new 
initiatives that give continuity to what was achieved 
by A2.0. They present a summary of the proposals 
for initiatives for the continuity and sustainability of 
the results achieved by A2.0

COUNTRY AND ACTORS INITIATIVE NAME DURATION ESTIMATED BUDGET COOPERATING TOPICS FROM A2.0 THAT WILL BE CONTINUED STATUS

Ecuador: EcoCiencia, Peru: 
ECO REDD and Honduras: 

Swedish Agency for Interna-
tional Development Cooper-
ation (SIDA); coordinated by 
IUCN.

“Advancing towards 
effective conservation and 
territorial management with a 
rights approach: strengthening 
indigenous regional cooperation in 
Latin America”.

3 years USD 6 millions SIDA  ▶ Community monitoring and use of technological 
tools for the social control of the territory.

 ▶ Strengthening of indigenous governance for better 
territorial management.

 ▶ Regional integration of local organizations through 
networks, alliances, and communication.

 ▶ Signed in October 2022.

 ▶ Awaiting first disbursement.

Table 27. Summary of the proposals for initiatives for the continuity and sustainability 
of the results achieved by A2.0
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COUNTRY AND ACTORS INITIATIVE NAME DURATION ESTIMATED BUDGET COOPERATING TOPICS FROM A2.0 THAT WILL BE CONTINUED STATUS

Ecuador: EcoCiencia.

Colombia: Fundación GAIA 
Amazonas.

Brazil: IEPE.

TerrIndigena 3 years USD 1 million per 
partner in total of the 
implementation period 
(to be confirmed)

AFD  ▶ Monitoring and governance: from the planning and 
structuring of the monitoring scheme, the experi-
ence is consolidated and replicated in other territo-
ries. Complement to capacity building.

 ▶ Signed in February 2021.

 ▶ Awaiting disbursement.

Ecuador: Fundación EcoCien-
cia, Fundación Pachamama, 
CONFENIAE, NAWE, AMWAE, 
NCI.

Indigenous peoples and civil 
society take action to protect the 
Amazon.

“NORAD project”

5 years USD 1 million per 
partner in total of the 
implementation period 
(to be confirmed)

NORAD  ▶ Governance: political advocacy based on learning 
from monitoring Amazonia 2.0.

 ▶ Monitoring: strengthen technical skills of CONFE-
NIAE to strengthen its technical/operational, infra-
structure capacities, etc.

 ▶ Signed in July 2021.

 ▶ Awaiting disbursement.

Peru: ECO REDD in consor-
tium with BIOMODUS.

Restoration of landscapes, and 
production chain in a low emission 
way in the province of Atalaya - 
Forests and Amazonian Culture for 
the Future.

2 years6 USD 800,000 It has been presented to: 

 ▶ Probosques – USAID, 
UKPACT, IKI, 
SOUTHPOLE (under 
negotiation).

 ▶ Scaling of the oversight model: process of confor-
mation of oversight units, replicate it in other 
communities, which includes technical assistance 
to the Life Plan.

 ▶ Multi-stakeholder agreements: private, state 
and communities.

 ▶ Concept note was presented 
to donors.

 ▶ Currently in negotiation 
process.

Colombia: Fundación Natura. Restoration of the coverage of 
the Niñeras water round (to be 
confirmed).

1 year (with 
possibility of 
extension to 3 years)

USD 100 thousand 
for the first year 

Salesforce  ▶ Reforestation activities to protect the body of water 
(approx. 11 hectares – minimum 7,000 trees).

 ▶ Awaiting the signing of the 
agreement (October 2021).

Colombia: Fundación Natura. Social Pastoral: Caritas Alemania. 8 months (with the 
possibility of a year 
and a half)

USD 100 thousand Caritas Alemania  ▶ Monitoring of biodiversity, pressures, and threats 
and (added) the productive component (livestock, 
cocoa, etc.).

 ▶ Strengthening of capacities: It is contemplated that 
the environmental promoters of A2.0 are the ones 
who train the new monitors.

 ▶ The donor is still analyzing 
the proposal; an answer is 
expected in November.

Colombia: Fundación Natura. Reduction of vulnerability to 
climate change, improvement of 
intercultural governance and early 
implementation of Sb in communi-
ties and in nature.

2 years USD 250 thousand Global EbA Fund  ▶ Part of the A2.0 intervention model to scale up the 
activities, considering the same communities and 
the same territory. With new activities: analysis of 
ecological connectivity based on the monitoring and 
mapping information collected by A2.0, among other 
sources; application of the OMEC criteria, collecting 
information from monitoring and strengthening 
governance.

 ▶ Proposal sent 
(pending response).

6 With a view to following a 15-year roadmap: depending on the revenues generated in the first phases, the next phases will follow.
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country and for the regional sphere. Given the 
mobility restrictions imposed by COVID-19, 
these lessons could not be reviewed or validated 
with the technical team of the project. This was 
achieved in October 2021 for 4 of the countries 

(Colombia, Ecuador, Peru, and Brazil). Time and 
mobility restrictions limited this validation to 
be done remotely with Guyana and Suriname. 
Lessons learned by country, validated by national 
partners, are presented below.

In the first instance, the identification and 
validation of the lessons learned from the 
project was carried out based on inputs 

generated in the systematization exercise led by 
Fundación Ecotrópico (2017-2020), to which new 
reflections were added from the discussion and 
analysis that took place in 2021 and 2022, as part 
of the work plan to update the systematization of 
lessons learned from the project. These work and 
exchange sessions were held with representatives 
of the project partners and the Regional Coordi-
nation, in face-to-face sessions7, virtual sessions 
and exchanges via email. This section presents 
the results of this work of synthesis and reflec-
tion. Given the diversity of approaches adopted to 
identify lessons learned, they have been grouped 
into 5 subsections:

7 A face-to-face lessons learned workshop was held on October 24-26 in Puyo, Ecuador, with the participation of EcoCiencia, 
ECO REDD, IUCN Association, Fundación Natura and the Regional Coordination of the project. Another working session to 
review lessons learned was held on November 16 in Bogota, Colombia, with representatives from Fundación Natura, the 
Regional Coordination of the project and the Regional Directorate of IUCN South.

 ▶ Lessons learned by country

 ▶ Lessons learned around key evaluation criteria

 ▶ Lessons learned regarding the added value of 

the project

 ▶ Lessons learned regarding the internal govern-

ance of the project

 ▶ Lessons learned regarding political advocacy 

processes

7.1 Lessons learned by country

The systematization exercise carried out by the 

Fundación Ecotrópico generated a significant 

number of lessons learned at the level of each 

7. 
Lessons 
learned from 
the project

© ACT, 2020
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 ▶ The knowledge, experience and intercultural 
learning acquired by environmental promot-
ers and leaders of the rural communities 
of the Núcleo Mononguete and the Inga of 
Niñeras Indigenous Reserve, regarding the 
participatory ecological restoration of the 
sources of the Niñeras and Niñeras streams, 
can be replicated in other Amazonian 
territories.

 ▶ Participatory community monitoring 
strengthened the communication capacities 
of environmental promoters and consoli-
dated information on the territory through its 
five components: change in vegetation cover, 
climate, biodiversity, territorial and organ-
izational; all of which allows them to build 
future projects and continue to participate, 
together with the leaders of their commu-
nities and organizations, in the spaces for 
territorial decision-making with the govern-
ment entities with which they are already in 
contact (for example, the Mayor’s Office of 
Solano, SINCHI, Government of Caquetá and 
IDEAM - SMByC).

 ▶ The Community Monitoring Course, designed 
in partnership with the UDLA Department of 
Distance Education, allows continuing train-
ing in the communities, from the dialogue of 
knowledge and with a view to sustainability, 
as well as taking advantage of the lessons 
learned from the Amazonia 2.0 project.

ColombiaCOLOMBIA
 ▶ The success of the environmental awareness 

processes with children and the elderly from 
the campesino and indigenous communities 
becomes an extension of the work of commu-
nity monitoring and territorial control to more 
people who inhabit the Núcleo Mononguete 
and the Inga de Niñeras.

 ▶ The work meetings of the environmental 
promoters served to exchange experi-
ences and build bonds of trust between the 
campesino and indigenous communities 
that strengthened the dialogue of knowledge 
and the development of joint and favorable 
practices for the conservation of the forest 
and its territory. 

 ▶ The council of the Inga de Niñeras Indigenous 
Reservation and the Asociación Campesina 
Pro-Desarrollo work at the same level and 
in equal conditions to achieve intercultural 
agreements and in search for alliances with 
other actors, in favor of the consolidation 
of the Plan of Intercultural Management of 
the territory.

 ▶ The work of the environmental promoters 
aroused the interest of other members of their 
communities and of other communities of the 
Núcleo Mononguete that did not participate in 
the project and generated a favorable change 
of mentality and recognition of the importance 
of community monitoring, which represents a 
potential to replicate the initiative locally.

 ▶ The increase in the flow of the Niñeras stream 
was evidenced, as a contribution to the resto-
ration actions, motivating more people from 
the communities involved in the project and 

 ▶ The Comprehensive Risk Management and 

Territorial Planning in the Amazon Region 

Diploma, designed in partnership with the 

UDLA Department of Distance Education, 

allows continuing to educate municipal and 

departmental officials on the relevance of 

involving communities and local actors in 

planning instruments and territorial ordering. 

Even the UDLA has considered the possibility 

of advancing in the formation of a specializa-

tion in Amazonian environmental and territo-

rial management.

 ▶ The campesino and indigenous communities 

have mutual trust, agreements, and the tools 

to continue developing cooperation actions; 

However, it is worrying that the context in 

which this territory is immersed shows a 

reconfiguration of the actors and their inter-

ests, derived from the presence of illegal 

armed groups, represented by dissidents 

of the former FARC-EP and criminal groups 

organized around drug trafficking.

 ▶ There is satisfaction in the team of environ-

mental promoters with what they have 

learned in the practical training, and the 

certainty that they can use these capacities in 

future projects, but the resources to maintain 

their link to monitoring activities are not 

guaranteed and this causes them concern 

and uncertainty in the immediate future.

from neighboring communities to join and 
contribute to the conservation processes of 
the forests of the territory.

 ▶ The bond of trust and the communication 
channels built between the environmental 
promoters and the Fundación Natura techni-
cal team made it possible to compensate 
for the difficulties imposed by the pandemic 
(COVID-19). A last virtual training was carried 
out with the objective of being able to final-
ize the activities and products derived from 
community monitoring, but most of the work 
meetings planned in 2020 could not be 
carried out.

 ▶ Although the capacities installed in the 
promoters, the communities, their leaders, 
and organizations are the capital to build 
future projects and continue participating in 
spaces for territorial decision-making with 
the government entities with which they are 
already in contact, the uncertainty derived 
of the pandemic (COVID-19) threatens this 
projection.

 ▶ Progress was made in the reactivation of 
the Environmental Committees and in the 
fulfillment of the actions proposed in the 
Veredales Environmental Plans and the 
Reservation Environmental Plan, but there is 
still no relationship with the environmental 
authority - CORPOAMAZONIA that recog-
nizes and supports them to consolidate their 
management.

 ▶ Once the project is finished, the equipment 
provided for monitoring will remain available 
for the use of environmental promoters, which 
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allows them to continue with the community 
monitoring exercise, while other projects are 
achieved that ensure income for them and the 
continuation of the process.

 ▶ The environmental plans of the campesino 
villages included agreements and commit-
ments from the farm owners to protect at least 
20% of the forests on their farm, which allows 
for future complementary land planning 
actions, based on the change of mentality of 
campesino communities on the importance 
of forest conservation, biodiversity and the 
ecosystem services it supports.

 ▶ The meetings and exchange of knowledge 
between the indigenous women of the Inga 
de Niñeras Indigenous Reservation and the 
campesino women of the Núcleo Mononguete 
strengthened their intercultural relationship, 
within the framework of which they built a 
joint project (“Intercultural weavers of the 
vital agro-environmental network of the 
territory Amazon between rivers in Solano”), 

opening new workspaces and the empower-
ment of women for their participation in forest 
and territorial governance.

 ▶ In the training sessions of the Community 
Monitoring Course, the theoretical sessions 
were difficult for the actors, since they are not 
used to this type of training. The UDLA is aware 
of this difficulty and, considering its change 
of mentality of going out to the territories to 
achieve the strengthening of the capacities 
of local actors, it is interested in continuing to 
do so from the perspective of the dialogue of 
knowledge.

 ▶ At the beginning of the training, the manage-
ment of some digital instruments and tools 
was difficult for the environmental promoters. 
Future actions by environmental promoters 
and community leaders to replicate the initi-
ative in neighboring communities will benefit 
from their learning, incorporating peer-to-
peer methodologies to address the difficulties 
experienced. 

 ▶ There were limited financial resources for the 
training processes in community monitor-
ing with UDLA, which limited the amount of 
equipment (especially camera traps) and 
printed didactic material. The interest created 
in the UDLA, and the administrative proce-
dures made possible to carry out these train-
ings in more communities and continue the 
training in community monitoring and forest 
governance with different themes, facilitates 
the search for allies and sources of financing.

 ▶ The operational scheme of the environ-
mental promoters in charge of monitoring 
presented problems at the beginning of the 
project because a scheme was adopted 
where the teams rotated that did not encour-
age commitment and a sense of belonging. 
Consequently, the scheme was modified, 
forming a fixed team of promoters, but limited 
the participation of more members of the 
community. This situation could be compen-
sated by encouraging the participation of the 

members of the families of the environmental 
promoters and other actors in the training and 
work meetings, because they showed interest 
in accompanying the monitoring activities.

 ▶ It is urgently required to find financing scenar-
ios for the continuity of the project, using what 
has been learned in organizational strength-
ening for the self-management of resources, 
taking advantage of the change of mentality of 
many of the inhabitants towards an intercul-
tural conservation purpose, and responding 
to the needs identified in the monitoring for 
productive reconversion and the implemen-
tation of good agroecological management 
practices (for example, agroforestry and silvo-
pastoral systems).

 ▶ Financing was obtained for the continuation 
of activities that lead to the restoration around 
the Niñeras stream, which will capitalize on 
the knowledge acquired by the promoters in 
community organization and monitoring, but 
this time focused on recording the recovery 
of degraded areas, the ecological connectivity 
and production (whether for self-consump-
tion or for commercialization).

 ▶  It was possible to influence a territorial policy 
and management instrument for the munic-
ipality, such as the Action Plan to Reduce 
Deforestation to Zero. This plan is an obliga-
tion of the mayor’s office to guide actions that 
lead to stopping deforestation, but also to 
comply with the order of the Supreme Court 
of Justice. This action plan is the central input 
of the land use plan for Solano, which will be 
valid for 14 years.

© Fundación Natura
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 ▶ The project strengthened the mechanisms 
and capacities of community monitors to 
communicate in their own language the 
progress and results of the oversight within 
the communities. The NAWE has consid-
ered the possibility that monitors trained 
in the framework of the project carry out 
workshops aimed at other members of their 
communities, mainly women. This would 
make it possible to strengthen and expand 
the work of control and surveillance of the 
territory.

 ▶ The monitors have some basic technical 
capacities to inform and respond in a timely 
manner to the threats that they identify in 
the territory that, although these capacities 
are focused on the territorial issue and are 
still somewhat weak in legal terms, have 
allowed them to tune in and prioritize the 
needs and threats, with the NAWE; such as, 
for example, control and surveillance where 
the territorial limit ends, illegal meat traffick-
ing, fishing with explosives, among other 
pressures and threats.

 ▶ Community monitors are well recognized in 
the Waorani communities for their knowledge 
and responses to threats to the territory. The 
foregoing, added to the interest that NAWE 
has expressed in continuing autonomously 
with oversight, makes it possible to consider 
continuity in the short term, while resources 

Ecuador

ECUADOR

are obtained or alliances with similar initia-

tives and projects are established.

 ▶ Despite NAWE’s interest in continuing 

autonomously with oversight, it is necessary 

to guarantee the support of technical and 

community monitors, which in turn guaran-

tees that of their families, with external 

resources. Additionally, the endowment 

made by Amazonia 2.0 with a computer and 

Internet connection favored and strength-

ened the activities of technical oversight.

 ▶ The political training that some monitors 

received at OPIAC’s Political Training and 

Leadership School, together with the dissem-

ination of this knowledge in the communities, 

is key to strengthening the governance of the 

Waorani territory.

 ▶ The training of the community observers was 

carried out at their own pace and accompa-

nied by the EcoCiencia technical team in the 

different training areas and with practical 

exercises in the field. These monitors are 

well recognized in the Waorani communities 

for their knowledge and responses on terri-

torial issues, in the face of threats. The conti-

nuity in the strengthening of its capacities is 

essential for the continuity of the process, 

but it has not been possible to establish 

alliances in the territory with universities or 
technical training institutes that can support 
in this regard.

 ▶ The current president of NAWE was previ-
ously a technical monitor and, therefore, 
widely supports the Waorani Oversight and its 
objectives. In the favorable scenario of conti-
nuity of the project, it constitutes a support 
element to work on the weaknesses of the 
strategy. Despite the limitations imposed by 
the pandemic (COVID-19), the NAWE presi-
dency resumed actions for the continuity of 
Amazonia 2.0 and scheduled reforestation 
campaigns to establish boundaries.

 ▶ Although, at the beginning of Amazonia 
2.0 there was mistrust on the part of some 
community members regarding the work 

© Fundación EcoCiencia
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and actions of the community monitors, this 
situation changed, and trust increased during 
the course of the project. Having worked 
with 10 communities helped the process to 
become known quickly in more communities 
that are currently interested in participating.

 ▶ There are outstanding monitors who can 
train other members of the communities, 
especially women, who have also demon-
strated key organizational skills, in order 
to continue expanding and consolidating 
community oversight.

 ▶ The establishment of a figure like that of 
a provincial monitor, proposed by NAWE, 
could improve the timely flow of information, 
coordination between community oversight 
offices, and encourage cooperation, as more 

communities interested in joining are added 
to the oversight units.

 ▶ The oversight objectives are compatible 
with the interests of the communities to 
strengthen their culture, integrating the 
knowledge of the elderly. Situations such as 
the pandemic (COVID-19), where contagion 
was significantly high in the Waorani popula-
tion, warned of the risk of losing the elderly 
in the communities, as well as their knowl-
edge. In strengthening the oversight team, 
the experience of the elderly must continue 
to be articulated.

 ▶ The training of technical monitors is weak in 
legal matters, which limits the generation of 
response actions that make effective control 
of the territory and its resources. Regarding 

the definition of response actions in the 
communities, the NAWE and AMWAE have 
not been able to fully respond to the oversight 
needs to make their scope of control and 
complaint effective.

 ▶ Despite the involvement of women in 
oversight units, they indicated that their 
training in leadership issues was needed to 
influence the governance of their commu-
nities, for example, their participation in 
community assemblies. In a scenario of 
non-continuation of the project, and in the 
absence of alliances with other initiatives 
and projects, this process towards a greater 
participation of women would be interrupted.

 ▶ The use of technological equipment still 
generates challenges to send information 

and maintain good communication; however, 
technical monitors have communication 
guaranteed by the project and community 
leaders could seek Internet access in nearby 
sites with the aim of participating in virtual 
spaces that allow them to continue strength-
ening their capacities.

 ▶ The experience of the Waorani community 
oversight group was taken as a reference by 
the Ministry of the Environment to support 
the development of the National Community 
Monitoring System.

 ▶ The lack of training of community monitors 
in legal issues is a priority issue for seeking 
alliances with NGOs that work with NAWE 
and AMWAE, to achieve cooperation in legal 
training actions.

© Fundación EcoCiencia
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 ▶ The dynamics of the project to permanently 
involve the forestry authorities in strengthen-
ing the capacities of forest monitors motivated 
their interest in the process and the need to 
expand it to more communities.

 ▶ The extensive experience of ECO REDD in the 
area of community forest oversight, favors 
the connection of the project with indigenous 
organizations and forestry authorities. However, 
the change of leadership in indigenous organ-
izations and their political will may affect the 
continuity of the process that has been carried 
out and slow down its development in the long 
term. These changes in leadership and political 
will in indigenous organizations may also affect 
the agreements reached with the communi-
ties, within the framework of the project, for 
the planning of their territories with a view to 
curbing deforestation.

 ▶ Likewise, changes in leadership in indigenous 
organizations can destabilize the work of the 
indigenous oversight group that is associ-
ated with the organizations. This team, and 
in particular the promoters politicians, they 
play a fundamental role in the relationship 
with the communities and influence their 
decision-making.

 ▶ Within the framework of the Amazonia 2.0 
project. and the participation of ECO REDD in 
the MFPA, the “Guidelines for the compensa-

PerúPERU

tion of fines for violations of forest law” were 

modified to cushion the debts that communi-

ties have derived from bad forest use practices 

that occur in their territories due to third 

parties (forestry entrepreneurs). The foregoing 

shows the relevance of this inter-institutional 

space to strengthen the forest governance of 

the communities; as a node from which the 

mechanisms for solving their forest exploitation 

problems are strengthened and the exchange 

of information, cooperation between commu-

nities and the articulation of forest oversight 

offices with forest authorities are energized.

 ▶ In addition to the alliance between ECO REDD 

and SERFOR to monitor future projects with the 

communities that have forest oversight offices, 

there are similar parallel projects, such as the 

“Conservation of Communal Forests”, which 

can support the development of management 

territory agreements to stop deforestation.

 ▶ The project linked young community monitors 

who have the technical and leadership skills 

and knowledge about the territory that make 

the socialization of the oversight results more 

efficient in meetings with public officials and 

other stakeholders. The dynamism of these 

monitors generates a multiplier effect of their 

knowledge and capacities for the protection 

of forest resources in the other members of 

their community.

 ▶ The authorities consulted expressed satis-
faction with the development of the project, 
which motivates them to get involved with the 
communities to give continuity to the strength-
ening of the capacities of the young monitors 
and their communities. This situation can be 
used in favor of young monitors to make their 
work more visible and to mobilize alliances 
and projects to counteract the limitations they 
have in accessing health, educational and 
communication services, which can affect 
their work and the replication of the initiative 
in other communities.

 ▶ The favorable concept that the forestry 
authorities have of the project can help to 
increase the participation of representatives 
of the indigenous communities in the board 
of directors of SERFOR and in the MFPA, 

© UICN



224 225

Systematization of lessons learned from the A2.0 project

A2.0 Project A2.0 Project

to influence issues of both participation in 
land planning and titling and access to terri-
torial rights.

 ▶ The ability of the young forest monitors to 
socialize the results of the project contributes 
to recovering trust in both the beneficiary 
communities of the project and non-benefi-
ciaries, since there were projects in the past 
that did not return the information to them 
and did not brought benefits. Some commu-
nities not benefiting from the project have 
received support from these oversees for 
the development of their Annual Operational 
Plans for forest use.

 ▶ Forest oversight not only strengthens the 
exercises of control and surveillance of the 
use of forest resources, but also strengthens 

participatory territorial management in the 
face of other threats, such as drug trafficking 
and extensive agricultural activities.

 ▶ The indigenous organizations and forest 
authorities recognize the progress of the 
Amazonia 2.0 project in terms of strength-
ening communities in the areas of control of 
forest use and planning for its sustainability, 
but they consider that it is necessary to gener-
ate in the communities the capacities for 
negotiation, development business and rights 
of the parties.

 ▶ The continuity of the oversight actions in 
the short and medium term depends on the 
financing of other actors, which weakens its 
continuity, added to the lack of generation 
of resources from the communities, due to 

their limited capacities for the negotiation, 
business development and economic entre-
preneurship.

 ▶ With the exception of one indigenous monitor, 
the remaining 17 indigenous and forestry 
monitors are men. The legal recognition of the 
nine forest oversight groups as control and 
surveillance committees, and their revitali-
zation, allows resources to be managed from 
there for the training, empowerment, and 
inclusion of more monitors in the forest and 
indigenous oversight teams. Where there 
are female community leaders, there is the 
potential to advance in this process.

 ▶ Faced with the limitations of representation 
of the communities in the SERFOR Board 
of Directors, it is necessary to create more 

meeting spaces in the communities to achieve 
their recognition, share information and 
provide feedback, and create agreements, 
considering the time requirements, which are 
already limited for forest oversight groups.

 ▶ Young forest monitors have limited access to 
formal education, and it is necessary to link 
more communities and generate more capac-
ities in them for forest oversight. The UTMFC, 
created from the experience of forest and 
indigenous oversight offices implemented 
within the framework of the Amazonia 2.0 
project, are the space through which commu-
nity participation is institutionalized, and 
where indigenous organizations and forest 
authorities converge, reason by which they 
can articulate all these actors to respond to 
local needs.

 ▶ The support of the forest authorities is key to 
maintaining interest in oversight as a funda-
mental activity for the proper use of forest 
resources

 ▶ More training is required for young forest 
monitors on the subject of negotiation, so 
that they are clear about market prices, the 
responsibilities and rights of the parties 
involved in forest exploitation. It is through 
them that the socialization and multiplication 
of this knowledge is achieved in the commu-
nities in general, and other members of the 
communities with leadership capacities; 
however, they have great limitations in access 
to health, educational and communication 
services.

© Oscar Quintero/Fundación EcoCiencia
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 ▶ The long distances between the IUCN Brazil 
offices in Brasilia and the state of Acre, and 
the lack of local infrastructure, may affect the 
achievement of the objectives of work with 
these communities.

 ▶ The change of the A2.0 Technical Coordinator 
in 2020 and the pandemic situation (COVID-
19) further delayed the rapid and strategic 
adaptation of the intervention objectives to 
achieve an effective relationship with allied 
institutions. However, as the relationship with 
CPI-Acre and SEMAPI strengthens, it will 
be possible to move forward, even partially, 
to capitalize as much as possible on the 
AAFI and Monitor initiatives, respectively, to 
strengthen the capacities of monitors, which 
results in future actions for monitoring and 
strengthening the management capacities of 
the riverine people.

 ▶ The reactivation of the relationship with differ-
ent institutions around the objectives of the 
project allowed to achieve results at the state 
level, especially with the riparian communities 
of Chandless State Park and within the frame-
work of the AAFI initiative, with whom it was 
possible to work without the need for special 
permits.

 ▶ Based on the consultancy with the CPI-Acre, 
it was possible to have a remote training plan 
for community monitoring that will support the 
training of other monitors in different territories 
with similar characteristics to the intervention 
areas of A2.0.

 ▶ The results and feedback from the consul-
tancies that are developed in the context of 
Amazonia 2.0 will provide results to strengthen 
future cooperation projects with actors from 
Brazil and other border actors from Peru.

BrazilBRAZIL  ▶ Having selected riparian monitors facilitates 
the execution of future projects in protected 
areas. On the other hand, fieldwork in Indige-
nous Lands (TI) depends on the authorization 
of FUNAI, which makes difficult the work and 
the incidence that can be achieved based on 
these results.

 ▶ The continuous political changes in Brazil 
made it difficult to achieve the expected 
results, particularly due to FUNAI’s lack of 
interest in the issue. Focusing work exclu-
sively on riverside communities, indigenous 
organizations, and indigenous NGOs (such as 
CPI-Acre) would make it possible to effectively 
advance the objectives of community monitor-
ing to strengthen their governance.

 ▶ FUNAI’s lack of interest in supporting the actions 
of Amazonia 2.0 delayed and eroded the imple-
mentation process and prevented working with 
indigenous communities. Situations like this 
generate the need to think that much more 
time is required to work on relationships with 
institutions, particularly when the expected 
results involve indigenous communities.

© Sergio Garrido/UICN © user21859082/Freepik
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7.2 Lessons learned 
around key evaluation 
criteria

As part of the actions to update the exercise of 

the systematization of lessons learned from the 

project, in 2021 a group exercise was carried out 

with the technical team of the project (partners 

and Regional Coordination) to identify lessons 
learned around the most common criteria used 
for the evaluation of projects, that is to say: 
relevance, efficiency, effectiveness, impact and 
sustainability. For each of these five criteria, the 
elements, and practices of the project to repeat 
(“what went well”) and to avoid or change (“what 
could be improved”) were identified. Table 28.  
below shows the results of that exercise.

WHAT WENT WELL WHAT COULD BE IMPROVED

EFFICIENCY

	▶ Work on the strengths of each partner, for example, 
Ecociencia’s work on the Geoviewer.

	▶ Distribution of certain regional tasks to national 
partners, for example, the 2020 systematization 
led by Fundación Natura.

	▶ A better balance between planning and execution. 
More time for execution.

	▶ Have an induction phase to align the procedures 
and requirements between the partners and at the 
consortium level with respect to the EU.

	▶ Greater integration between technical and finan-
cial teams from the beginning of the project: 
mechanisms and procedures.

	▶ aking into account the restriction implied by the 
issue of unit value and the inflexibility with respect 
to these values was a limitation.

EFFECTIVENESS

	▶ The project was effective in building capacity. 
Enough time and effort was spent on this topic. It 
is reflected in the observable changes in people.

	▶ Economic recognition of the work of the monitors, 
which gives a type of empowerment, sense of 
responsibility and commitment to the process.

	▶ Regional exchanges of observers-monitors and for 
the institutions around the technical issues of the 
project.

	▶ Creativity and adaptive management (contingency 
plan for COVID-19) and the resilience of the 
project team to continue work under confinement 
conditions.

	▶ Collective work for the creation and implementa-
tion of the regional communication strategy.

	▶ Improve site and partner selection criteria to avoid 
high turnover and the investment of time and 
resources that these changes imply.

	▶ In the distribution of budgets, the implementation 
conditions of each country, surface area, operating 
costs, etc., must be taken into account.

	▶ Regarding the economic recognition of the work of 
monitors-overseers, think about how this income 
can be sustained so that it can continue after the 
project ends, for example, link monitoring actions 
with local enterprises, or some type of canon in 
the purchase-use of the natural resources of the 
community (example of contracts for the use of 
wood in Peru).

	▶ Have a M&E system with regular field visits that 
would allow a good (and differentiated) follow-up 
of the indicators and products.

Table 28. Results of the exercise to identify lessons learned regarding 
evaluation criteria

WHAT WENT WELL WHAT COULD BE IMPROVED

RELEVANCE

	▶ The intervention model with community monitor-
ing as the central axis of the project and the 
bottom-up approach. It is an added value with 
respect to other more traditional monitoring 
projects (top-down).

	▶ Working in and with indigenous territories was a 
success at the level of relevance, this has been 
confirmed over time as an effective conservation 
strategy.

	▶ The reengineering of the project was vital to 
improve its relevance and to allow the project as 
such to continue operating, for example, the 2018 
reform.

	▶ Respect for cultural differences, including multi-
lingual work, allowed the actors to see themselves 
reflected in the project’s actions.

	▶ Work with women’s groups, as was done in the 
Ecuador case.

	▶ Consider strategic allies from the beginning 
according to the theme of work, for example, 
COICA; and articulate with these allies from the 
beginning. Consolidate these alliances. This could 
have facilitated the degree of participation and 
appropriation by these actors, (“they felt uninvited 
or invited at the end”).

	▶ The work approach with strategic allies is related 
to an agreed methodological and conceptual 
approach; for example, work with indigenous 
authorities, communication work, advocacy 
strategy from the territories and addressing the 
respective or multilevel and concurrent levels 
(local, national, regional).

	▶ Include criteria of connectivity and/or cross-bor-
der work in the selection of sites.

	▶ Mainstream work with (and inclusion) of women in 
oversight and monitoring processes.
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WHAT WENT WELL WHAT COULD BE IMPROVED

	▶ Accompaniment of complaints from monitoring. 
There were no resources to provide support for the 
steps after the cases were reported.

	▶ It was not possible to hold some regional meetings 
of communicators and observers planned for 2020 
for the exchange of knowledge and tools.

IMPACT

	▶ Interest has been generated from students and 
other organizations to replicate part of the infor-
mation produced, which in some cases use it as a 
baseline for their work and projects (for example, 
master’s students).

	▶ The University of the Amazon created a new 
diploma course that includes rural education 
research and experiences from A2.0 - rural terri-
torial management diploma course.

	▶ There is interest from other organizations to repli-
cate the A2.0 monitoring model in other sites, for 
example, in Colombia in three new municipalities. 
Training and knowledge have been transferred to 
these initiatives.

	▶ Bonds and advocacy with national authorities to 
give support and continuity to project actions, for 
example, appropriation by the Ecuadorian Minis-
try of the Environment of the Waorani monitor-
ing models to be copied to create the National 
Community Monitoring System and is working 
with Waorani monitors for peer-to-peer training 
with 3 other nationalities. In the case of Peru, legal 
recognition of the figure of community oversight 
was achieved.

	▶ Achieve legal recognition with economic support 
from the State for the work of the monitors-overse-
ers in the fulfillment of conservation and manage-
ment functions, as well as in the fulfillment of the 
deforestation reduction goals of each country.

	▶ Designing a political and media advocacy plan 
from the beginning would have contributed to 
achieving greater impact.

	▶ Invest more work in the management and use of 
data. How these are used to promote changes in 
the context, example reversing environmental 
licensing processes through databased advocacy.

	▶ Study and learn more about successful experi-
ences in the use of data for political advocacy, 
for example, OPIAC’s experiences in a school for 
political training and leadership. In Colombia, 
environmental promoters are taking training on 
advocacy issues.

WHAT WENT WELL WHAT COULD BE IMPROVED

SUSTAINABILITY

	▶ Have the support of indigenous organizations at 
all three levels. This has allowed the appropriation 
and empowerment of the project’s lines of work 
and incorporate them into the projects that they 
manage and are well involved. For example, the 
IKI project that works with the monitors strength-
ened by A2.0; follow A2.0 processes for control 
committees and surveillance: use the information 
and knowledge shared by the A2.0

	▶ Based on the situational studies generated by the 
project and the plantings carried out by the A2.0 
monitors, project proposals are being generated 
for which funds are being obtained (for example, 
recovery of forest canopy in Colombia).

	▶ Design a political and media advocacy plan from 
the start, as well as a sustainability strategy.

	▶ Design continuity proposals and sustainability 
strategies for the project, which incorporate the 
achievements and results, with sufficient time and 
covering all countries (for example, consultancy 
for sustainability in Ecuador); link between overse-
ers-monitors with legal tools and indigenous 
people with training in legal issues (paralegal).

	▶ Allocate time and budget to address sustainability 
issues, for example, the design of a sustainability 
strategy or the preparation of continuity proposals. 
It cannot be assumed with an extra role or work 
due to the demand for time that this requires.

7.3 Lessons learned 
regarding the added value 
of the project

As a complement to the exercise to identify 
lessons learned regarding the evaluation criteria, a 
group exercise was carried out to identify lessons 
learned regarding the added value of the project. 
That is, that unique or differentiating character of 
A2.0 with respect to other initiatives in the region. 
Representatives of EcoCiencia, ECO REDD, IUCN 
Association in Brazil, Fundación Natura and the 
Regional Coordination of the project participated 
in this exercise. In methodological terms, the 

analysis was organized according to the three 

main themes of the project (according to the 

definition of the results of its logical framework), 

based on the following generating question: 

“Considering the lessons learned and recommen-
dations from the 2020 systematization exercise, 
plus their own experience and learnings from 
the A2.0 project. What do you consider to be the 
specific added value of the project, the particu-
larity of its contribution, what would be unique or 
special about this project with respect to the three 
results defined in the logical framework?”. 

Table 29 summarizes the results of this exercise.
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     Table 29.   Results of the exercise to identify the added value of the project 

ELEMENTS THAT CONSTITUTE THE SPECIFIC ADDED VALUE OF THE A2.0 PROJECT 
FROM THE PERSPECTIVE OF ITS EXECUTORS

R1 - Strengthening of monitoring strategies and community oversight

	▶ Cultural appropriation and generation of trust through the exchange of knowledge.

	▶ The visibility of the different territories, including the different languages.

	▶ The joint construction of our own processes tailored to local needs, through continuous technical support.

	▶ Creation of capacities in the management of geospatial information in local actors.

	▶ Exchange of experiences and learning among peers in face-to-face and virtual regional meetings.

	▶ Continuous training programs and constant updating of content.

	▶ The use of various tools for knowledge management.

	▶ The versatility of the Regional Platform to meet local demands.

	▶ The novelty of the processes, tools, and accessibility for local partners.

R2.1 - Strengthening of local capacities for monitoring, 
participatory territorial governance

	▶ Sensitization, awareness and revaluation of local knowledge and capacities.

	▶ The construction and documentation of monitoring processes and procedures.

	▶ The reinforcement of existing capacities in local actors.

	▶ The professionalization of indigenous technicians (overseers/monitors).

	▶ The economic and political recognition of the work of the overseers/monitors and of their figure.

	▶ The creation of a validated modular monitoring model for indigenous peoples.

	▶ The versatility of local and regional work thanks to the technological tools available.

	▶ The capacity for data mining that arises from the compilation of data from local monitoring.

R2.2 - Accompaniment to processes of governance and incidence of local actors 

	▶ The design and implementation of the Regional Communication Strategy for Advocacy.

	▶ The data coming from the field that allow the updating of the management tools.

	▶ The generation of work models that have become benchmarks for other projects, organizations, international 
cooperation and even State entities.

	▶ Formal recognition of the figure of monitors (in the case of Ecuador).

	▶ Recognition of the experiences and models developed by the project by monitoring initiatives led by 
governments and other organizations, generating a lot of potential for scaling up.

7.4 Lessons learned regarding 
the internal governance of 
the project

A central element in the design and execution of 
the A2.0 project was the constitution of a regional 
consortium of executing organizations. While this 
distinguishing feature of the project enhanced 
its effectiveness and coverage, it also required a 
considerable investment of time and work. Given 
the particular nature of the configuration of the 
project management model, and the increasing 
frequency with which cooperators request this 
type of management modality, it was considered 

pertinent to work with a group of consortium 

members to identify lessons learned in this regard 

from their experience and participation in the 

project. For this, an exercise was carried out to 

identify recommendations referring to the inter-

nal management of the project and programmatic 

aspects, both for the executing partners and for 

the Regional Coordination. In order to capture a 

more representative perspective of these issues, 

the exercise was carried out from the combination 

of views of the partners and the Regional Coordi-

nation, thus constituting a reflective crossroads of 

perspectives represented in the table below:

© Amerindian Peoples Association
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Table 30. Schematic representation of the combination of perspectives used to 
identify recommendations

Table 31. Results of the exercise to identify lessons learned for internal governance 
and programmatic aspects of the project

In methodological terms, the slogan used for this 
exercise was the following:  

“Imagine a group of organizations from 6 
countries in the Amazon that is about to start 
the implementation of a 5-year regional project, 
with specific actions in intervention sites in each 
country. Imagine an institutional arrangement 
similar to A2.0, with national partners and a 

global partner in charge of regional coordina-

tion. What would you recommend the national 

partners and the Regional Coordination take into 

account in terms of: their own organizations and 

the Regional Coordination; regarding internal 

governance (operational arrangements) and 

thematic/programmatic aspects”. The results of 

this exercise are summarized in Table 31:

RECOMMENDATIONS FROM 
THE PERSPECTIVE OF:

RECOMMENDATIONS 
ADDRESSED TO:

RECOMMENDATIONS 
REGARDING:

National partners

National partners
The internal governance of the project

Programmatic aspects

Regional Coordination
The internal governance of the project

Programmatic aspects

Regional Coordination

National partners
The internal governance of the project

Programmatic aspects

Regional Coordination
The internal governance of the project

Programmatic aspects
RECOMMENDATIONS FROM THE PERSPECTIVE OF NATIONAL PARTNERS

Recommendations 
addressed to

Recommendations 
Regarding Recommendations made

For 
national 
partners

Internal 
governance

	▶ Selection of competitive personnel and, if possible, with exclu-
sive dedication to the project is a key aspect to consider.

	▶ Invest time in achieving clarity in the definition of the roles of 
the work team.

	▶ Maintain good communication and harmony with the Regional 
Coordination of the project, both strategically (medium term) 
and operationally (daily).

	▶ Dedicate time and effort to understand and validate the inter-
ests and vision of each consortium partner.

Programmatic 
aspects

	▶ Define clear technical criteria for the selection of intervention 
areas and for the selection of strategic allies.

	▶ Define realistic goals and deadlines for given resources and 
capabilities.

© UICN
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Regional 
coordination

Internal 
governance

	▶ Pay attention and avoid duplication of roles within the 
regional team and at the consortium level.

	▶ Establish from the beginning and in a participative way, 
standardized processes for the internal procedures of the 
project.

	▶ Socialize in a timely manner the processes, formats, proce-
dures, and operating rules of the consortium.

	▶ Evaluate the capacities of the partners to know and enhance 
their strengths and to monitor the risks of each partner.

	▶ Generate horizontal relationships and a sense of belonging 
with and between national partners.

	▶ Have a process of consolidation of the Regional Coordina-
tion (for example, an inception phase of 3-6 months) before 
beginning the execution of actions.

	▶ Define clear indicators for the selection of project staff and 
partners.

	▶ Have internal monitoring and accountability processes within 
the consortium.

Programmatic 
aspects

	▶ Follow up on the implementation and carry out evaluations 
that allow reorienting the work and improving intervention 
strategies in a timely manner.

	▶ Consider and timely address language and cultural barriers 
between participating countries.

	▶ Include the strategic communication of the project as a 
transversal axis of the project from the beginning.

	▶ Have a clear advocacy strategy from the start, identifying 
issues, actors, scenarios, and advocacy mechanisms.

	▶ Be clear about the thematic focus of the project from the 
beginning, with the specificities of the context of each country.

	▶ Be clear about the logical framework of the project from the 
beginning, with mechanisms for monitoring operations and 
an adaptive management approach.

RECOMMENDATIONS FROM THE PERSPECTIVE OF THE REGIONAL COORDINATION

Recommendations 
addressed to

Recommendations 
Regarding Recommendations made

National 
partners

Internal 
governance

	▶ Maintain an articulated coordination at the regional level 
from the beginning and a fluid two-way communication.

	▶ Have a presence at the local level, experience and recogni-
tion of their work in the territories (i.e., adequate qualification 
of the national partner).

	▶ Have internal management processes for monitoring and 
evaluation to facilitate the systematization of the experience.

Programmatic 
aspects

	▶ Being a legitimate articulator with indigenous organizations 
at the regional level.

	▶ Have experience and clear and effective communication 
mechanisms with the communities.

	▶ Have a vision for the project in the intervention sites that is 
supported by multidisciplinary knowledge.

	▶ Dedicate time and efforts to articulation actions with similar 
proposals in execution in the intervention sites.

	▶ Articulation of communication and incidence actions with the 
State from the beginning of the project.

Coordinación 
regional

Internal 
governance

	▶ Design and implement a strategic process of communication 
(internal and external) and incidence (at the national and 
regional level).

	▶ Have the necessary team to be an effective facilitator of 
processes (internal and external to the consortium).

	▶ Have leaders or coordinators with technical skills to monitor 
compliance with project indicators (i.e., role of process 
executor).

Programmatic 
aspects

	▶ Manage, from the regional level, monitoring and evaluation 
processes to facilitate initiatives to systematize the experi-
ence.

	▶ Guarantee the relevance of the selected territories with the 
established criteria in order to ensure that they respond to 
the objectives of the project.
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7.5 Lessons learned regarding 
political advocacy 
processes

A central theme of the project’s intervention 

strategy was political advocacy. Although this is 

a recurring theme in social interventions, they 

continue to be one of the most elusive work strat-

egies with respect to success factors and good 

practices. Considering the above, it was consid-

ered appropriate to dedicate part of the efforts 

to update the systematization of lessons learned 

from the project to the identification of lessons 

learned from the political advocacy experiences 

supported by the project. Table 32 shows the 

results of this exercise:

	▶ In Brazil, having local technical staff in Acre was key to making progress. The logistics in the territory in 
Brazil was very complex, beginning with the fact that they did not have permission from FUNAI to enter the 
territory. Looking back, it would have been better to work in other areas of the Amazon that already have 
field projects or to directly select the CPI as a national partner, who work with 179 agroforestry promoters 
in Acre and a greater potential for advocacy work.

	▶ The orientation of the federal government in Brazil during the implementation of the project was unfavora-
ble to the interests of the indigenous agenda. Working with federal authorities (FUNAI) in this context was 
very difficult. It would have been more viable to work with state authorities (SEMAPI) and civil organiza-
tions (CPI).

	▶ For issues of political incidence, a budget is required for the strengthening of capacities, and even equip-
ment, so that the institutions can fulfill their mandate, for example, payment of per diems for the inspectors 
to carry out the field visit. The same to cover the legal expenses that the escalation and follow-up of cases 
implies.

	▶ For issues of political incidence, a budget is needed to cover the representation expenses of the indigenous 
lobbyists.

Table 32. Results of the exercise to identify lessons learned from the political 
advocacy actions supported by the project

Lessons learned from the advocacy initiatives supported 
by the A2.0 project

	▶ Political advocacy has been built and implemented based on monitoring processes. 

	▶ For advocacy efforts, stages have been structured and documented for the development of a strategy. 
Monitoring and incidence actions were not carried out from the outset without a prior design.

	▶ The project does not leave a tangible asset (for example, cocoa crops) but has affected the processes of 
governance and internal organization. For example, before there was one NAWE, now it is another, the 
changes are structural and qualitative. In the case of the NAWE, for example, participation has increased 
because they have gained the trust of others based on the result of their work and strengthening. This is 
also an advocacy strategy.

	▶ To start working, it was a significant challenge not being able to offer or promise concrete benefits to show, 
how it occurs in the case of productive projects or livelihoods. The participants had to bet on a process of 
strengthening and incidence to produce very important changes, but to a certain degree intangible.

	▶ In the case of Ecociencia, it was very useful to have the support of other initiatives that work in livelihoods, 
which allowed us to obtain legitimacy and confidence in the process.

	▶ In the case of NAWE, having trained Gilberto as a “champion” on local monitoring topics, was a key aspect 
for achieving the progress that the project has had.

© UICN
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Systematization of lessons learned from 
the A2.0 project

8.1 Recommendations for 
indigenous monitors and 
their communities

Regarding community monitoring 

 ▶ Consider and promote peer-to-peer training 
and exchange of experiences as strategies 
for capacity building and dissemination of 
community monitoring.

 ▶ Design with enough time and detail the 
criteria and processes for selecting the 
monitors (how it is going to be done, gender 
distribution, profile of the people, number of 
people, etc.).

 ▶ Invest efforts in legally strengthening the 
figure of the monitors at the community level.

 ▶ Consider the diversification of monitoring 
topics. The broader the monitoring coverage, 

the more relevant it becomes for the commu-
nity and its organizations.

8.2 Recommendations for 
indigenous leaders

Regarding community monitoring 

 ▶ The evidence indicates that having indigenous 
oversight groups operating allows opening 
access doors to conversations and spaces 
with government representatives and state 
authorities.

 ▶ Having a community monitoring system allows 
having data and information that supports 
territorial management actions and the politi-
cal arguments of indigenous leaders.

 ▶ Community monitoring improves the credibility 
of the indigenous organization and its leader-
ship, both within and outside the community.

 ▶ Community monitoring provides a technical 
language that supports territorial planning and 
management exercises, making them more 
robust and improving their credibility.

Regarding communication

 ▶ Having a communications focal point within 
the indigenous organizations that interacts 
with external interlocutors.

 ▶ Having an adequate budget for the communi-
cation actions of their organizations.

Regarding political incidence

 ▶ Take into account the power of advocacy 
actions that are based on data compared to 
advocacy actions based on rhetoric.

 ▶ Go from confrontation to joint dialogue. Go 
from protest to proposal.

 ▶ The signing of agreements with government 
institutions is an effective resource to move 

Based on the aforementioned lessons 
learned, the A2.0 regional technical team 
formulated a series of recommendations 

that could be of interest to various audiences 

linked to the project. The spirit of these is to 

reflect suggestions or ideas to consider that allow 

capitalizing on what has been learned with a view 

to improving the relevance, efficiency, effective-

ness, impact, and sustainability of future inter-

ventions in the Amazon that seek to contribute 

to the conservation of its forests and well-being 

of its inhabitants.  To simplify their order and 

reading, the recommendations have been organ-

ized according to the audiences for which they 

are addressed, and topics of interest related to 

the A2.0 project agenda. To expedite its reading 

and use, it was decided to make simple and direct 

formulations, but always from a purposeful tone 

and with the aim of contributing to improving the 

collective quality of future interventions.

8. 
Recommendations 

© Fundación EcoCiencia
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the indigenous agenda. The difficulty 
in reaching these agreements varies 
depending on the subject, institution, and 
context of each case.

Regarding organizational strengthening

 ▶ Think about the strengthening of their 
organizations from the administrative, 
technical, and political aspects.

 ▶ A harmonious growth of these three 
dimensions is required to be able to 
aspire to the direct management of 
cooperation and government funds, 
and thus go from being beneficiaries 
to implementers of initiatives in their 
territories.

8.3 Recommendations for 
governments and state 
institutions

Regarding community monitoring

 ▶ Include social control and community monitor-

ing within your national monitoring strategies.

 ▶ Take into account the roadmaps and manuals 

that already exist regarding community 

monitoring in their countries. There are previ-

ous experiences that can be capitalized on so 

as not to start from scratch on the subject.

 ▶ Evidence indicates that peer-to-peer training is 

better received by indigenous peoples.

 ▶ It is feasible and recommend investing in 
capacity building to have a technical dialogue 
with indigenous groups trained and with 
management of the issues in question.

 ▶ The formal recognition of the role of monitor is 
a strong incentive to support and strengthen 
community oversight and monitoring figures.

8.4 Recommendations for 
donors, formulators and 
implementers of programs 
and projects

Regarding community monitoring 

 ▶ Oversight groups should ideally be made up 
of one person with a technical profile, another 
with a political profile (ideally the commu-
nity leader) and an indigenous community 
promoter.

 ▶ Economic recognition (payment) for the time 
and knowledge of the observers is necessary 
and fair. It is a job that requires time and 
effort. The most common question is usually, 
who pays? The ideal is to evolve the oversight 
figure to a self-sustaining figure with income 
from the users of the monitoring information 
(including the private sector).

 ▶ An alternative to cover the salary of the 
monitors is for the State to make a payment 
for environmental services to the communi-
ties and from this income the costs of local 
monitoring are covered. The source of income 
from PSD is the use of resources that the 
monitors’ safeguard. From this perspective, it 

© Amerindian Peoples Association
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is a community official who responds to the 
community (some examples of payment for 
reference are, in Ecuador a payment of $400 
per month per monitor, in Peru operating 
subsidy of $100 per month).

 ▶ The labor conditions and employer responsi-
bility of the monitors must be regulated.

Regarding communication

 ▶ Have a decentralized communication strategy 
that incorporates and make local and national 
partners participate.

 ▶ Have national and local communication 
counterparts. If possible, form a network of 
communicators at the regional level.

 ▶ Have communicators in situ, at the interven-
tion sites.

 ▶ On-site teams should be made up of an expert 
person and an indigenous person who is 
absorbing capacities.

 ▶ Have an adequate budget for communication.

 ▶ Include the languages of the countries and 
indigenous peoples with whom you are 
working in all communication products that are 
generated and events that are held.

 ▶ Have mediated materials that facilitate 
communication and use by indigenous peoples 
considering their preferred forms of communi-
cation (for example, with images, radio, etc.).

 ▶ Take printed materials to distribute in the train-
ings that are carried out so that the participants 
can take the material and replicate it in their 
communities.

 ▶ In local training processes, limit the use of 
digital presentations (PPT) to a minimum or 
eliminate them altogether.

 ▶ To the extent possible, carry out the training in 
the territories (not in the cities) and hire local 
services to carry it out.

 ▶ Find ways to accredit the training that is given.

 ▶ The diploma option is of interest to some 
people, but not to all. Having acknowledg-
ments for shorter or more specific training is 
equally important.

 ▶ Take into account and anticipate the necessary 
conditions to receive the families that usually 
accompany the people who are going to be 
trained (children, wives, etc.).

 ▶ In each case, think about the conditions that 
are needed for them to participate effectively, 
from a perspective of gender equality.

 ▶ Have trainers prepared with the intercultural 
theme, know, and apply the uses and customs 
of indigenous peoples.

Regarding the internal coordination of the 
project

 ▶ In interventions that are managed through a 
consortium of organizations, have a 6-month 
start-up phase for internal arrangements.

 ▶ Hire specialized advice for continuous 
monitoring of the work of the consortium and 
its internal governance.

 ▶ The consolidation of a consortium of organi-
zations requires time and work. It is a contin-
uous investment in internal mechanisms, 
sense of belonging, identity, etc.

 ▶ Do not underestimate the cultural aspect of 
including multiple countries, particularly with 
differences in language and customs.

 ▶ Have a continuous monitoring plan that 
allows monitoring performance indicators 
and results of the intervention.

Regarding the incidence

• Include resources (budget and personnel) 
for the institutional strengthening of govern-
ment entities with whom you want to work or 
influence.

• For the selection process of the national 
coordinators, have a detailed profile previously 
agreed upon at the consortium level.

• The consortium governance model must make 
sense between the mandate that is given to the 
parties, seeking a balance between responsi-

bility and the power they have (the greater the 
responsibility, the greater the power).

Regarding capacity strengthening 

 ▶ Carry out a good diagnosis of the existing 
capacities and, based on the identified needs, 
formulate the contents of the training.

 ▶ Preferably carry out the training on weekends, 
which is when the communities traditionally 
meet. The training thus becomes an opportu-
nity that generates income in the communi-
ties (food, lodging, transportation, etc.)

 ▶ Acquire the inputs and services required 
for the workshops in the communities 
themselves. Make sure that the community 
providers of these services have the possi-
bility of generating valid invoices for subse-
quent audits.

© The Amazon Conservation Team
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publications), the news and the project blog. 
Through the Web portal, the Regional Strategy 
for Collective Learning was implemented (13 
virtual internal sessions with A2.0 partners 
and four regional virtual seminars) to connect 
and share experiences and learning among 
the 6 countries.

 ▶ R2.1. The technical and organizational 
capacities of the organizations that imple-
ment oversights have been strengthened.

 Forty-seven indigenous and campesino territo-
rial units have been established, implementing 
local monitoring systems operating with 31 
Monitors and 57 monitors/monitors that cover 
approx. 420,000 ha under direct monitoring 
and with an indirect area of influence of 9 
million hectares in the Amazon basin.

 ▶ R2.2. Achieved effective participation of 
local indigenous and campesino organiza-
tions in political advocacy processes.

 Representatives of 34 communities, villages, 
and action boards, and of 7 indigenous or 
campesino organizations have strengthened 
their technical and organizational capac-
ities through various training processes. 
One hundred and ninety-one workshops 
have been held, totaling 2,107 participants. 
Governments, indigenous organizations, 
and communities work in coordination to 
strengthen the governance and monitoring of 
community forests in the countries of inter-
vention. As evidence of the participation of 
local representatives in a qualified manner in 
territorial management spaces, there are 21 
agreements signed with communities, organ-
izations, and governments.

The A2.0 project achieved compliance with all 
of the project’s technical goals, plus a variety of 
outputs and emerging results, with a projected 
budget execution as of March 2023 of 97%. In 
other words, the cost-benefit relationship was 
positive. This can be considered an indicator 
that speaks of the high efficiency achieved by 
the project.

From the point of view of the relevance of the 
thematic agenda promoted by the project, from the 
perspective of the parties involved (donor, execu-
tors, national partners, local participants, and 
others), it is considered that the decision to work 
on governance was a great success in indigenous 
territories. This appreciation also coincides with 
the conclusions of the recent report prepared by 

The results collected in this exercise to 
systematize the lessons learned from the 
A2.0 project allow us to affirm that the 

project was highly effective, which is evidenced 
in the prolific and diverse generation of products 
and results throughout its 6 years of implemen-
tation, and with particular emphasis on the last 
three years of implementation8 (2019-2022). 
From the perspective of the results of the logical 
framework of the project, its effectiveness is 
reflected in the fulfillment of all the indicators 
of its logical framework9 (see Annex 3 - Status 
of progress and fulfillment of the indicators of the 
logical framework of the project as of October 
2022) and therefore of its results. At a quantita-
tive level, the average compliance percentage of 
the logical framework indicators with respect to 
the goals defined for project closure is estimated 
at 182%. Regarding the results proposed in the 

8 The total project execution term is 2017 – 2023. The operational activities implementation term is until December 2022. 
The remaining months (January-March 2023) are for internal work and project closure.

9 Percentage of compliance with the logical framework indicators at the end of the project: Indicator 1a: 392%, Indicator 1b: 
84%, Indicator 2: 100%, Indicator 3: 94%, Indicator 4: 105%, Indicator 5: 392%, Indicator 6: 105%.

logical framework, the following levels of progress 

are observed::

 ▶ R1. Established an interactive regional 
platform.

 The regional platform is up and running with 

all its technological and social components 

fully developed; The Geoviewer hosts and 

shares in a public, open and free manner 

geographic information from 283 layers (22 

regional and 261 local). In addition, there is 

an Amazonia 2.0 web portal, which houses 

the Media Library (67 national and regional 

9. 
Conclusions 

© UICN
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the UN through FAO and FILAC published in April 
202110, which indicates that “Amazon commu-
nities are the best guardians of the forest [...], 
that [management of the territory by indigenous 
peoples] the most effective and profitable strategy 
to avoid CO2 emissions compared to other mecha-
nisms. At the same time, it generates enormous 
potential savings considering that forests in 
indigenous territories contain almost 30% of the 
carbon stored in Latin American forests and 14% 
of the carbon in the world’s tropical forests. But 
which, nevertheless, are under increasing threat; 
supporting and empowering them will be the most 
cost-effective response, not only to combat carbon 

10 FAO and FILAC. 2021. Indigenous and tribal peoples and forest governance. An opportunity for climate action in Latin Ame-
rica and the Caribbean. Santiago. FAO.https://doi.org/10.4060/cb2953es

11 https://es.mongabay.com/2021/04/nuevo-estudio-de-la-fao-confirma-el-rol-de-los-pueblos-indigenas-en-la-conserva-
cion-de-los-bosques/

emissions, but also to protect biodiversity and our 
weather systems11. The experience and lessons 
learned from the A2.0 project coincide with the 
above and confirm that the strengthening of the 
capacities of indigenous peoples for territorial 
management is a key conservation strategy in the 
Amazon context. 

In terms of the impact achieved by the project, it 
is difficult to make a summary that does justice to 
all the achievements; however, the following are 
significant aspects that are worth highlighting:

 ▶ The project achieved the formation, strength-
ening and consolidation (in several cases 
even formal recognition) of the oversight 
groups and local monitoring units in their 
intervention sites.

 ▶ To the extent that local oversight and 
monitoring groups were strengthened, a 
transition from confrontation to intercultural 
dialogue and joint work was observed. Both 
in the exchanges between indigenous people 
and campesino, as well as in the interactions 
between the indigenous authorities with 
local and national governments, a change of 
position and discourse was observed on the 
part of the representatives of the indigenous 
peoples, going from protest to proposal.

 ▶ The project designed, implemented and 
disseminated a Regional Platform that gave 
support to monitoring actions in the field, 

allowing the data aggregation and content 
publication with the purpose of impacting 
audiences external to the project (e.g., the 
Geoviewer as a tool for open and free access, 
built from local information). In this sense, 
the Regional Communication Strategy for 
Advocacy was a fundamental pillar for the 
effective management of the project’s knowl-
edge production.

 ▶ Access to the information generated and the 
integration of local initiatives at the regional 
level constituted an important democrati-
zation mechanism that led to an effective 
empowerment of the majority of the local 
participants who participated in the project.

 ▶ Based on the results produced by the 
oversight and monitoring units, important 
data-based dissemination, promotion, and 
advocacy work was carried out, which led to a 
positive reaction from most local and national 
authorities regarding community monitoring 
made by indigenous peoples. This in turn has 
opened several doors for the sustainability, 
scaling and replication of the experiences 
supported by A2.0.

 ▶ The executors of the project (IUCN and the 6 
national partners) have gained an important 
specific weight within the region, becoming 
a benchmark for various projects, organiza-
tions, and governments on issues of local 
monitoring for advocacy and work with indig-
enous peoples.

 ▶ At the regional level, the A2.0 project 
generated a tangible contribution towards 
the construction of a regional vision for the 
Amazon, through the articulation of different 

participants (e.g., ACTO, COICA, UNESCO) 
and exploration of regional incidence scenar-
ios (e.g., Leticia Pact).

 ▶ The project tested and validated a manage-
ment model based on a horizontal intervention 
worthy of being replicated by organizations 
and initiatives that value the approach of 
building from the bottom up to promote the 
restoration and conservation of forests on the 
basis of intercultural respect.

© UICN
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Regarding the internal governance of the project, 
it is worth mentioning that the consortium execu-
tion modality was undoubtedly a considerable 
challenge. This report offers a first preview of 
the lessons learned in this regard, but given the 
complexity of the subject, it would be worth taking 
a more detailed and in-depth approach to it. As 
general conclusions regarding this topic, it can be 
said that:

 ▶ The consortium execution modality exponen-
tially increases the potential impact and 
coverage of the interventions. This makes 
even more sense in regional initiatives, as was 
the case with A2.0.

 ▶ This way of working requires resources, time 
and specific skills for the formation, manage-
ment, and monitoring of the executing group 
(consortium). It is recommended to have 
an inception phase of at least six months 
for the consolidation of the consortium as a 
work team, prior to the start of the program-
matic actions of the intervention. During this 
inception phase, it is essential to build the 
organizational, technical, and administrative 
agreements required for a coordinated and 
joint execution of the actions.

In conclusion, the A2.0 project throughout its 
6 years of implementation (2017-2023) leaves 
a wide variety of results, lessons learned, good 
practices and validated work strategies that are 
worth continuing to explore and strengthen. The 
project also made a notable effort to document 
most of its actions, both through the Regional 

tainable alternatives with an intercultural 
approach; and

 ▶ achieve changes in the short term in a timely 
manner that addresses the urgent health 
and education demands of the indigenous 
communities.

In terms of organization and empowerment of 
the indigenous movement, future efforts should 
focus on generating the enabling conditions 
required for indigenous organizations to be able 
to manage resources directly (without requiring 
intermediary non-indigenous organizations). This 
requires both the commitment and support of 
external participants (cooperation, governments, 
NGOs, etc.) as well as the indigenous organiza-
tions themselves to improve the empowerment of 
their bases, self-regulation processes, investment 
mechanisms and accountability, administration 
of information, strengthening their strategies for 
monitoring, evaluation, reporting and systema-
tization. This type of structural transformation 
would allow a qualitative change in the role of 
indigenous organizations: to go from being 
beneficiaries of the interventions to co-ex-
ecutors and direct partners of the same. This 
requires their effective consolidation as strong 
organizations in the political, administrative, and 
technical fields.

Closing, it is also worth pointing out that a funda-
mental lesson learned from working with indige-
nous peoples is recognizing their wide diversity. 
Within the framework of the A2.0 project, some 

Communication Strategy, as well as through the 
different regional studies and publications that 
were directed from the Regional Coordination. 
This project systematization report presents a 
summary of these elements and is a good starting 
point for the study of the project. However, a great 
wealth of technical resources is registered in the 
various regional publications, in the knowledge 
products generated by the partners and in the 
extensive audiovisual production of the project.

Facing the final closure of the project, it is recom-
mended that all parties involved in its execution 
(EU, IUCN and national partners) take into account 
for the immediate future, the abundant production 
of knowledge that A2.0 leaves as part of its legacy, 
to continue on the path of the path traveled and 
persevere in the search for new and better ways to 
give sustainability to the results achieved by the 
project in search of an environmentally sustain-
able and socially just Amazon.

Regarding future work, the lessons learned from 
A2.0 indicate that it is complementary to the efforts 
to continue the work of technical empowerment 
of indigenous populations and their organizations 
to improve the quality of the basic information on 
which they make their decisions for their territo-
rial management; it is equally important:

 ▶ allocate resources and efforts for legal 
security and territorial sanitation of indige-
nous territories.

 ▶ encourage actions to improve the liveli-
hoods of indigenous peoples with bio-sus-

of the indigenous peoples with whom we inter-
acted did not have any formal recognition of their 
territory, others had some type of recognition, but 
had their own incipient organization, and finally 
a third group had legal certainty regarding their 
lands, as well as a strong local organization and 
in some cases even established commercial links. 
The work strategies for each case had to take 
into account the heterogeneity of their starting 
conditions, in addition to their own cultural 
characteristics. Since each case is unique and 
particular, it was not feasible to come up with a 
single recipe, nor was it realistic to claim that a 
single intervention modality would be appropriate 
for the variability observed.

Faced with this verification, the adequate 
documentation of the processes, the strategies 
tested, the results achieved and, more importantly, 
the lessons learned, are particularly relevant. For 
this, it is essential to have a project documenta-
tion/systematization strategy from the begin-
ning, and ideally a robust monitoring, evaluation 
and learning system that accompanies its execu-
tion. This type of effort, together with a budget 
defined a priori to consolidate the sustainability 
aspects of the project, constitute investments 
that contribute to knowledge management and 
continuity in learning, leading to the continuous 
improvement of the effectiveness and relevance 
of this type of intervention. In this sense, this 
document aspires to be a contribution of the A2.0 
project to the wealth of experiences and learning 
in favor of the formulation and implementation of 
sustainable solutions for a living Amazon.
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ANNEX 1.  
Methodological design of 
the process conducted by 
Fundación Ecotrópico for the 
systematization of lessons 
learned

Over the course of five months, a systematization 
process was designed and implemented, based 
on the critical analysis of the central elements 
of Amazonia 2.0 project (intervention strategies, 
activities, products, and results), to identify the 
lessons learned. The analysis was oriented based 
on three systematization axes: what the project 
did, what the project achieved, and what was 
learned around the following four themes that 
represent the essence of the project, its objec-
tives, and the activities developed:

i. Design, implementation and strengthening of 
community and participatory forest monitor-
ing strategies.

ii. Creation and strengthening of local capacities 
for monitoring, forest governance and partici-
patory territorial management.

iii. Accompaniment of local processes of forest 
governance and participatory territorial 
management.

iv. Participation and incidence of local actors in 
spaces for territorial decision-making.

What Amazonia 2.0 did was identified, recon-
structing the timeline of the activities carried out 
and the products generated from the Regional 
Coordination and from each of the interventions 
of the six countries. What Amazonia 2.0 achieved 
was analyzed, in terms of the results or changes in 
the actors involved, in their relationships and in the 
processes in which the project had an impact; and 
what was learned was identified, from the voice 
and experience of local actors, from indigenous 
and campesino partner organizations, allied insti-
tutions and organizations, and other actors that it 
was possible to consult, through semi-structured 
interviews and consultations directed at specific 
topics (annexes 1 and 2). The technical coordina-
tors were permanently consulted to find out their 
direct experience, to obtain the information avail-
able in the different products and the validation 
of many aspects and details of the information 
consulted. The learning derived and identified 
in the systematization process is expressed in 
terms of the main strengths and weaknesses of 
the project in the context of external opportunities 
and threats.

To systematize and analyze the information, three 
methodologies were used: coding, network analy-

sis, and documentation. The coding methodology 
was used to identify the units that gave meaning to 
the qualitative information obtained in the consul-
tations, based on its classification, interpretation, 
and analysis, based on the axes and themes of the 
systematization, within each country and respect-
ing its context. The systematization of the coded 
qualitative information (records) was made taking 
into account the descriptors, and the subthemes 
and labels that were defined for the two levels 
(codes) shown in Table 1. The network analysis 
methodology was used to understand and express 
in a network structure the set of actors linked and 

connected by Amazonia 2.0 with different relation-

ship purposes: monitoring, training, exchange 

of experiences, capacity building and advocacy. 

Lastly, the review of the documents (reports, 

technical documents, and publications) made it 

possible to complement the qualitative informa-

tion and supported the construction of the timeline 

of the project, from its regional coordination, and 

its interventions in each country. Figure 1 summa-

rizes all this methodological approach designed 

and developed for the systematization of lessons 

learned from the Amazonia Project.

Annexes

Table 1. Descriptors and labels defined for the systematization of the coded 
qualitative information

COUNTRY INSTRUMENTO ACTORS TIMELINE REFERENCES

BRAZIL Local Partner Community Before Locations

COLOMBIA Organization Other communities During Dates

ECUADOR Institution Education Instruction After

GUYANA Implementer Environmental 
Authorities

PERU Private

SURINAM Local Government

Other Public Entities 

FIRST LEVEL LABELS SECOND LEVEL LABELS

CAPACITIES MONITORING GOVERNANCE AND 
ADVOCACY SPACES PERSPECTIVES INFLECTIONS

Trained actors Communication Evidenced changes Actors To improve Barriers

Type 
of information Convergence needs Decision making Rules To strengthen Reinforcement

Acquired skills Stake Share information Issues To avoid Contingencies

Difficulties Agreements Cooperation Nodes Expectations Adaptations

Articulación Achievements Search for alliances Continuity
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Figure 2. Methodological approach to the systematization of lessons learned 

The technical coordinators and focal points of 
the countries identified the local actors, the 
key organizations, and institutions to consult 
and then managed the consultation spaces. All 
stakeholders were consulted virtually, due to the 
limitations imposed by the pandemic (COVID-19). 
Connectivity limitations, and other factors, meant 
that the consultation scenarios were not similar 
for the six countries. In Colombia and Ecuador, it 
was possible to consult environmental promot-
ers and community and technical monitors; and 
in Peru it was possible to access the indigenous 
forest monitors, which is the level of oversight 
that operates from the indigenous organizations, 

but it was not possible to access the community 
forest monitors. In Colombia and Peru, it was 
possible to talk with the representatives of the 
public and private institutions with which there 
was some kind of relationship, but in Ecuador it 
was not possible. All inquiries from Brazil, Guyana 
and Suriname were made to their coordinators 
and members of the technical teams, or executive 
directors of the partner organization.

62 consultations and interviews were carried 
out (Annex 2). All were recorded and 50 have a 
transcript. These files are available in the web 
archive of the consultancy at the Fundación Natura 

(Colombia). The entire systematization process 
is supported by data, which fed a database with 
516 records of codified qualitative information, 
obtained from consultations and interviews; six 
databases with information from network analyzes 
by country, which together include 191 nodes or 
actors and 1,144 links between them, distributed 
in six types of relationships; and a documentation 
database, which collects and classifies the infor-
mation extracted from the documents consulted.

This document is not an evaluation of Amazonia 
2.0; it focuses on identifying its main lessons in 
relation to what the project did, rescuing the 
strengths and weaknesses of its processes, 
from the voice of the actors in which Amazonia 
2.0 generated changes or had an impact (what 
it achieved). The lessons learned are read both 
proactively (strengths and opportunities) and 
realistically (weaknesses and threats), within 
the framework of a SWOT matrix that, being a 
planning tool, allows analyzing what to strengthen, 
enhance, improve, modify, and avoid contributing 
to the design and redefinition of future actions for 
the continuation of Amazonia 2.0, as well as its 
replication in other Amazonian territories.

ANNEX 2. 
Methodological design for 
the updating systematization 
process of lessons learned

For the development of the products required to 
update the systematization of lessons learned, 
the following methodological approach was 
followed:

Product 1:  
Proposal for detailed methodological planning 

to address the update and synthesis of the 

systematization of the A2.0 project.

1.1 Collect and organize the various sources of 

existing information from the previous system-

atization and synthesis exercises of the A2.0 

project.

1.2 Prepare a proposed table of contents for 

the documents of, i. systematization of the 

experience and lessons learned from A2.0, 

ii. summary document of the systematization 

and iii. StoryMap.

1.3 Based on the existing information and the 

proposed table of contents, prepare a detailed 

methodological design for the collection of 

additional information required to update the 

information collected to date and cover the 

sections of the documents to be produced.

1.4 Prepare a detailed work plan for the execution 

of the proposed methodological proposal. 

Including consultation with experts (via individ-

ual interviews or in a workshop) to update and 

compile the main achievements and learnings 

of A2.0.

1.5 Prepare an inception report that incorporates 

the methodological design and work plan.

1.6 Present and agree on the inception report to the 

Regional Coordination of the project (including 

the table of contents of the final report

1.7 Adjust the inception report based on the 

feedback received.

1

2

3
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Product 2: 
Updated document on the systematization of the 
experience and lessons learned from A2.0 and 
Story Map.

2.1 Execute the methodological design agreed 
in the inception report, following the defined 
work plan.

2.2 Hold periodic meetings to report progress 
with the Regional Coordination of the project.

2.3 Develop the document for the systematization 
of the experience and lessons learned from 
A2.0 based on the agreed table of contents and 
incorporating the information updated to date.

2.4 Update the Story Map based on the agreed 
table of contents and incorporating the 
updated information to date.

2.5 Incorporate into a final version of both 
products (systematization document and 
Story Map), the observations and feedback 
received from the Regional Coordination and 
project partners.

Product 3: 
Synthesis document of the systematization of 
A2.0.

3.1 On the basis of the compiled and updated 
information, prepare a summary report of 
the systematization following the table of 
contents agreed in the inception report.

3.2 Carry out consultations with experts (via 
individual interviews or in a workshop format 
if mobility conditions allow it) for a critical 
and reflective analysis of the main results and 
conclusions of the systematization process.

3.3 Incorporate in a final version of the summary 
document the systematization of the contri-
butions coming from the consultations with 
experts.

Based on the previous methodological proposal, 
the following schedule of activities was followed:

PRODUCT STEPS 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

Product 1

1.1 Collect and organize the various sources of existing 
information from the previous systematization and synthe-
sis exercises of the A2.0 project.

X X X

1.2 Prepare a proposed table of contents for the 
documents of: i. systematization of the experience and 
lessons learned from A2.0, ii. summary document of the 
systematization and iii. StoryMap.

X

1.3 Based on the existing information and the proposed 
table of contents, prepare a detailed methodological 
design for the collection of additional information required 
to update the information collected to date and cover the 
sections of the documents to be produced.

X

1.4 Prepare a detailed work plan for the execution of the 
proposed methodological proposal. Including consultation 
with experts (via individual interviews or in a workshop) to 
update and compile the main achievements and learnings 
of A2.0.

X

1.5 Prepare an inception report that incorporates the 
methodological design and work plan. X X

1.6 Present and agree on the inception report to the 
Regional Coordination of the project (including the table of 
contents of the final report

X

1.7 Adjust the inception report based on the feedback 
received (product 1 delivery). X

Product 2

2.1 Execute the methodological design agreed in the 
inception report, following the defined work plan. X X X X X

2.2 Hold periodic meetings to report progress with the 
Regional Coordination of the project. X X X X X

2.3 Develop the document for the systematization of the 
experience and lessons learned from A2.0 based on the 
agreed table of contents and incorporating the information 
updated to date.

X X X

2.4 Update the Story Map based on the agreed table of 
contents and incorporating the updated information to 
date.

X X

2.5 Incorporate in a final version of both products (system-
atization document and Story Map), the observations and 
feedback received from the Regional Coordination and 
project partners (product 2 delivery).

X

Product 3

3.1 On the basis of the compiled and updated information, 
prepare a summary report of the systematization following 
the table of contents agreed in the inception report.

X X X

3.2 Carry out consultations with experts (via individual 
interviews or in a workshop format if mobility conditions 
allow it) for a critical and reflective analysis of the main 
results and conclusions of the systematization process.

X X

3.3 Incorporate in a final version of the summary document 
of the systematization the contributions coming from the 
consultations with experts (product 3 delivery).

X X

© Fundación Natura
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ANNEX 3. 
Status of progress and compliance with the logical framework indicators of 
the project as of October 2022

# Previous formulation Proposed formulation Baseline (2017) Proposed goal for the 
closing of the project Closing values (Oct 2022)

1a

OG. I: 
At the end of the 
project, at least 
six indigenous and 
campesino territorial 
units are developing 
community oversight 
for social control, 
comprehensive 
territorial manage-
ment, independent 
monitoring of forest 
governance and 
illegal trade in wild 
resources, which are 
part of a platform 
regional interactive 
and with incidence 
in policies and legal 
framework of local, 
subnational, national, 
and regional scale

By the end of the project, 
at least twelve indigenous 
and campesino territorial 
units are developing 
community oversight 
for social control, 
comprehensive territorial 
management, independ-
ent monitoring of forest 
governance and illegal 
trade in wild resources.

There were 2 
oversight offices 
created: (1 in 
Peru and 1 in 
Ecuador) but not 
implemented, 
without personnel, 
without operations, 
even less reports.

At least 30 oversight 
committees in total in 
the 6 countries (at the 
level of organizations 
and communities), 
which contribute to 
comprehensive terri-
torial management, 
independent monitoring 
of forest governance 
and illegal trade in 
wild resources, which 
are part of a regional 
platform interactive.

47 indigenous and 
campesino territorial units in 
the area of incidence of the 
project that covers approx. 
420,000 ha under direct 
monitoring.

Compliance: 392%

1b

At least 500,000 hectares 
monitored under commu-
nity oversight schemes.

 0 hectares At least 500,000 
hectares monitored.

420 thousand hectares 
directly monitored, and with 
an area of indirect influence 
of 9 million hectares in the 
Amazon basin.

Compliance: 84%

2

SO1, I 1.1.: 
By the end of the 
second year of the 
project, an interactive 
platform exists and is 
being used in at least 
six indigenous and 
campesino territories 
of the Amazon biome 
that contributes 
to monitoring 
environmental 
degradation in forests 
and contributes to 
governance processes 
and validity of REDD+ 
safeguards.

In the fourth year, the 
project has an interactive 
regional platform 
designed, working, that 
incorporates and shares 
information produced 
by the implementing 
partners, the same that 
has a technological 
platform that allows 
geo-satellite evaluations 
of the territories where 
the project intervenes 
(pressures and threats 
), is linked to the project 
website, records facts of 
key events as part of the 
learning community; All of 
this aimed at contributing 
to improving the govern-
ance and management 
of the territories under a 
regional approach.

We did not have 
the platform

Functioning regional 
platform of public 
access with all the 
aforementioned 
attributes, known by 
key stakeholders, with 
project staff and key 
stakeholders trained in 
its use, with potential 
agreements that allow 
its sustainability, with 
complementary tools 
that facilitate its use 
and easy learning and 
creative.

The regional platform is 
in operation with all its 
technological and social 
components fully developed; 
The Geoviewer hosts and 
shares in a public, free and 
free manner geographic 
information from 283 layers 
(22 regional and 261 local). 
In addition, there is an 
Amazonia 2.0 web portal, 
which houses the Media 
Library (67 national and 
regional publications), the 
news and the project blog. 
Through the Web portal, 
the Regional Strategy for 
Collective Learning was 
implemented (13 virtual 
internal sessions with A2.0 
partners and 4 regional 
virtual seminars) to connect 
and share experiences 
and learning among the 6 
countries. 

Compliance: 100%

# Previous formulation Proposed formulation Baseline (2017) Proposed goal for the 
closing of the project Closing values (Oct 2022)

3

R1, I 1.1: 
By the end of the 
second year (2018), 
at least six indigenous 
and campesino 
territorial units are 
part of an interactive 
regional platform that 
allows the recording, 
analysis, and reporting 
of forest monitoring 
information in real 
time.

  0 territorial units 50 territorial units 
are part of a regional 
platform.

47 indigenous and campes-
ino territorial units imple-
menting local monitoring 
systems operating with 31 
Monitors and 57 overseers/
monitors.

Compliance: 94%

4

SO2, I 2.1.: 
By the end of the 
project, at least 
20 organizations 
and/or indigenous 
and campesino 
communities from at 
least six territories of 
the Amazon biome 
have strengthened 
their technical 
and organizational 
capacities.

By the end of the 
project, at least 2,000 
people, including men 
and women, belonging 
to organizations and/
or indigenous and 
campesino communities 
from at least 12 territories 
of the Amazon biome, 
have strengthened 
their technical and 
organizational capacities 
for the management of 
their territories and forest 
resources.

The indigenous 
organizations 
and communities 
did not have 
their own trained 
technical teams; 
The indigenous 
and campesino 
organizations did 
not have in their 
organizational 
structure technical 
instances for terri-
torial management 
and monitoring.

The organizations and 
communities have their 
own technical teams 
trained in territorial 
management, monitor-
ing of forest resources, 
use of technologies.

Representatives of 34 
communities, villages, and 
action boards, and of 7 
indigenous or campesino 
organizations have 
strengthened their technical 
and organizational capacities 
through various training 
processes. 191 workshops 
have been held, totaling 
2,107 actors.

Compliance: 105%

5

R 2.1, I2.1.2: 
At least six oversight 
offices are exercising 
social control and 
management of the 
territories by monitor-
ing, recording, and 
reporting pressures, 
threats, as well as 
opportunities and 
good practices.

At least twelve oversight 
groups are exercising 
social control and 
management of the 
territories by monitoring, 
recording, and reporting 
pressures, threats, provid-
ing technical assistance 
to improve forest and 
territorial governance.

There were 2 
oversight offices 
created: (1 in 
Peru and 1 in 
Ecuador) but not 
implemented, 
without personnel, 
without operations, 
even less reports.

It is expected to have 
at least 30 oversight 
committees in total in 
the 6 countries (at the 
level of organizations 
and communities), 
which contribute to 
comprehensive terri-
torial management, 
independent monitoring 
of forest governance 
and illegal trade in wild 
resources, which are 
part of an interactive 
regional platform.

47 indigenous and campes-
ino territorial units imple-
menting local monitoring 
systems operating with 31 
Monitors and 57 overseers/
monitors.

Compliance: 392%

6

R 2.2, I 2.2.1: 
At the end of the 
project, at least 
10 indigenous and 
campesino organiza-
tions and communi-
ties are part of it and 
present proposals in 
areas related to land 
management and the 
sustainable use of 
resources.

At the end of the project, 
at least 20 representa-
tives of indigenous and 
campesino organizations 
and communities 
participate in a qualified 
manner in spaces related 
to land management and 
the sustainable use of 
resources.

The organizations 
and communities 
involved in the 
project did not 
participate in a 
qualified manner in 
spaces related to 
land management 
and the sustainable 
use of resources 
aimed at improving 
governance.

It is expected that 
20 representatives 
of indigenous and 
campesino organizations 
and communities 
will participate in a 
qualified manner, in 
spaces related to land 
management and the 
sustainable use of 
resources, who have 
managed to transmit the 
demands and proposals 
of their constituents.

Governments, indigenous 
organizations and communi-
ties work in coordination to 
strengthen the governance 
and monitoring of community 
forests in the countries of 
intervention. As evidence 
of the participation of local 
representatives in a qualified 
manner in territorial manage-
ment spaces, there are 21 
agreements signed with 
communities, organizations, 
and governments.

Compliance: 105%

https://www.amazoniadospuntocero.com/index.php/es/
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